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June 19, 2025 

Board of Supervisors 
The Ranch Community Development District 

Dear Board Members: 

The Board of Supervisors of The Ranch Community Development District will hold Public 
Hearings, a Regular Meeting and an Audit Committee Meeting on June 26, 2025, at 10:00 a.m., 
at the Norfleet Sales Office, 1739 SW 248th Dr, Newberry, Florida 32669. The agenda is as 
follows: 

1. Call to Order/Roll Call 

2. Public Comments 

3. Administration of Oath of Office to Elected Supervisors Dylan Sykes - Seat 4, Allan Tyner - 
Seat 5] (the following will be provided under separate cover) 

 A. Required Ethics Training and Disclosure Filing 

  • Sample Form 1 2023/Instructions 

 B. Membership, Obligations and Responsibilities 

 C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and 
 Employees 

 D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local 
Public Officers 

4. Ratification of Resolution 2025-03, Electing Certain Officers of the District, and Providing 
for an Effective Date 

5. Consideration of Resolution 2025-34, Amending Resolution 2025-31 to Re-Set the Date, 
Time and Location of the Public Hearing Regarding the District’s Intent to Use the Uniform 
Method for the Levy, Collection, and Enforcement of Non-Ad Valorem Special 
Assessments as Authorized by Section 197.3632, Florida Statutes; Providing a Severability 
Clause; and Providing an Effective  

6. Public Hearing to Consider the Adoption of an Assessment Roll and the Imposition of 
Special Assessments Relating to the Financing and Securing of Certain Public 
Improvements  

ATTENDEES: 
Please identify yourself each 
time you speak to facilitate 
accurate transcription of 
meeting minutes. 
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• Hear testimony from the affected property owners as to the propriety and 
advisability of making the improvements and funding them with special 
assessments on the property. 

• Thereafter, the governing authority shall meet as an equalizing board to hear any 
and all complaints as to the special assessments on a basis of justice and right. 

A. Affidavit/Proof of Publication 

 B. Mailed Notice to Property Owner(s)  

 C. Master Engineer’s Report (for informational purposes) 

 D. Master Special Assessment Methodology Report (for informational purposes) 
E. Consideration of Resolution 2025-35, Authorizing District Projects for 

Construction and/or Acquisition of Infrastructure Improvements; Equalizing, 
Approving, Confirming, and Levying Special Assessments on Property Specially 
Benefited by Such Projects to Pay the Cost Thereof; Providing for the Payment and 
the Collection of Such Special Assessments by the Methods Provided for by 
Chapters 170, 190, and 197, Florida Statutes; Confirming the District’s Intention 
to Issue Special Assessment Bonds; Making Provisions for Transfers of Real 
Property to Governmental Bodies; Providing for the Recording of an Assessment 
Notice; Providing for Severability, Conflicts and an Effective Date  

7. Public Hearing on Adoption of Fiscal Year 2024/2025 Budget 

A. Affidavit of Publication 

B. Consideration of Resolution 2025-36, Relating to the Annual Appropriations and 
Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending 
September 30, 2025; Authorizing Budget Amendments; and Providing an Effective 
Date 

8. Public Hearing on Adoption of Fiscal Year 2025/2026 Budget 

A. Affidavit of Publication 

B. Consideration of Resolution 2025-37, Relating to the Annual Appropriations and 
Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending 
September 30, 2026; Authorizing Budget Amendments; and Providing an Effective 
Date 

9. Consideration of Resolution 2025-38, Amending Resolution 2024-22 to Re-Designate Date, 
Time and Place of Public Hearing and Authorization to Publish Notice of Such Hearing for 
the Purpose of Adopting Rules of Procedure and Amenity Rates and Disciplinary Rules; 
and Providing an Effective Date 
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10. Consideration of Resolution 2025-39, Designating the Dates, Times and Locations for 
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026 and 
Providing for an Effective Date 

11. Recess Regular Meeting/Commencement of Audit Selection Committee Meeting 

12. Review of Responses to Request for Proposals (RFP) for Annual Audit Services 

A. Affidavit of Publication 

B. RFP Package 

C. Respondent(s) 

 I.  Berger, Toombs, Elam, Gaines & Frank 

 II. Carr, Riggs & Ingram, L.L.C. 

 III. DiBartolomeo, McBee, Hartley & Barnes, P.A. 

IV. Grau & Associates 

D. Auditor Evaluation Matrix/Ranking 

13. Termination of Audit Selection Committee Meeting/Reconvene Regular Meeting 

14. Consider Recommendation of Audit Selection Committee 

• Award of Contract 

15. Consideration of Response(s) to Request for Qualifications (RFQ) for Engineering Services  

 A. Affidavit of Publication 

 B. RFQ Package 

 C. Respondent(s) 

  I. Alliant Engineering, Inc. 

  II.  LJA Engineering, Inc.  

 D. Competitive Selection Criteria/Ranking 

 E. Award of Contract 

16. Acceptance of Unaudited Financial Statement as of May 31, 2025 

17. Approval of Minutes 

A. March 5, 2025 Landowners’ Meeting  

B. March 26, 2025 Organizational Meeting 
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18. Staff Reports 

 A. District Counsel: Kilinski | Van Wyk PLLC 

 B. District Engineer (Interim): LJA Engineering, Inc. 

 C. District Manager: Wrathell, Hunt and Associates, LLC 

• NEXT MEETING DATE: July 24, 2025 at 10:00 AM 

o QUORUM CHECK 

SEAT 1 E.D. NORFLEET, III  IN PERSON  PHONE  NO 

SEAT 2 ZEKE NORFLEET  IN PERSON  PHONE  NO 

SEAT 3 CHRISTIANNA NORFLEET  IN PERSON  PHONE  NO 

SEAT 4 DYLAN SYKES   IN PERSON  PHONE  NO 

SEAT 5 ALLAN TYNER  IN PERSON  PHONE  NO 

19. Board Members’ Comments/Requests 

20. Public Comments 

If you should have any questions or concerns, please do not hesitate to contact me directly at 
(561) 517-5111.  

Sincerely,  

Kristen Thomas 
District Manager 

FOR BOARD MEMBERS AND STAFF TO ATTEND BY TELEPHONE 
CALL-IN NUMBER: 1-888-354-0094 
PARTICIPANT PASSCODE: 8664977 
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THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
BOARD OF SUPERVISORS 

OATH OF OFFICE 
 

I, ____________________________, A CITIZEN OF THE STATE OF FLORIDA AND OF THE UNITED 
STATES OF AMERICA, AND BEING EMPLOYED BY OR AN OFFICER OF THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT AND A RECIPIENT OF PUBLIC FUNDS AS SUCH EMPLOYEE OR OFFICER, 
DO HEREBY SOLEMNLY SWEAR OR AFFIRM THAT I WILL SUPPORT THE CONSTITUTION OF THE 
UNITED STATES AND OF THE STATE OF FLORIDA. 
 
_______________________________________ 
Board Supervisor  
          

ACKNOWLEDGMENT OF OATH BEING TAKEN 
 
STATE OF FLORIDA 
COUNTY OF _______________________________ 
 
 The foregoing oath was administered before me before me by means of ▢ physical 
presence or ▢ online notarization on this ___ day of _______________, 202__, by 
_________________________________, who personally appeared before me, and is personally 
known to me or has produced _________________________ as identification, and is the person 
described in and who took the aforementioned oath as a Member of the Board of Supervisors of 
The Ranch Community Development District and acknowledged to and before me that he/she 
took said oath for the purposes therein expressed. 
 
 
(NOTARY SEAL) 
             

_________________________________________ 
Notary Public, State of Florida 

 
Print Name: _______________________________ 

 
Commission No.: ___________ Expires: ________ 

 
 
----------------------------------------------------------------------------------------------------------------------------------------- 
MAILING ADDRESS:  Home  Office County of Residence __________________ 
    
____________________________________   ______________________   ________________________ 
Street     Phone                                        Fax 
 
_______________________________________ ____________________________________________ 
City, State, Zip   Email Address 
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RESOLUTION 2025-03 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT ELECTING CERTAIN OFFICERS OF THE DISTRICT, AND 
PROVIDING FOR AN EFFECTIVE DATE 

WHEREAS, The Ranch Community Development District (“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and   

WHEREAS, the Board of Supervisors of the District desires to elect certain Officers of the 
District. 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
RANCH COMMUNITY DEVELOPMENT DISTRICT: 

SECTION 1.   Ed Norfleet, III   is elected Chair. 

SECTION 2.   Christianna Norfleet   is elected Vice Chair. 

SECTION 3. Craig Wrathell    is elected Secretary. 

       Zeke Norfleet    is elected Assistant Secretary. 

  Dylan Sykes    is elected Assistant Secretary. 

  Allan Tyner    is elected Assistant Secretary. 

  Daniel Rom    is elected Assistant Secretary. 

  Kristen Thomas   is elected Assistant Secretary. 

SECTION 4. Craig Wrathell    is elected Treasurer. 

    Jeffrey Pinder    is elected Assistant Treasurer. 

SECTION 5. This Resolution shall become effective immediately upon its adoption. 
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RESOLUTION 2025-34 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT AMENDING RESOLUTION 
2025-31 TO RE-SET THE DATE, TIME AND LOCATION OF THE 
PUBLIC HEARING REGARDING THE DISTRICT’S INTENT TO USE 
THE UNIFORM METHOD FOR THE LEVY, COLLECTION, AND 
ENFORCEMENT OF NON-AD VALOREM SPECIAL ASSESSMENTS AS 
AUTHORIZED BY SECTION 197.3632, FLORIDA STATUTES; 
PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 

 
 WHEREAS, The Ranch Community Development District (“District”) was established by 
an ordinance adopted by the City Commission of the City of Newberry, Florida, for the purpose 
of planning, financing, constructing, operating and/or maintaining certain infrastructure 
improvements; and 
 
 WHEREAS, on March 26, 2025, at a duly noticed public meeting, the District’s Board of 
Supervisors (“Board”) adopted Resolution 2025-31, setting a public hearing regarding the 
District’s intent to use the uniform method for the levy, collection, and enforcement of non-ad 
valorem special assessments for 10:00 a.m. on June 26, 2025, at Norfleet Sales Office, 1739 SW 
248 Drive, Newberry, Florida 32669; and 
 
 WHEREAS, the Board desires to ratify the action of District staff to change the date, time 
and location of the public hearing. 

 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT: 
 
 SECTION 1. PUBLIC HEARING DATE RE-SET.  Resolution 2025-31 is hereby amended 
to reflect that the public hearing as declared in Resolution 2025-31 is re-set to: 

 
DATE:  _________________, 2025 

 
TIME:  10:00 a.m. 

 
LOCATION: Norfleet Sales Office 

1739 SW 248 Drive 
Newberry, Florida 32669 

 
 SECTION 2. RESOLUTION 2025-31 OTHERWISE REMAINS IN FULL FORCE AND 
EFFECT.  Except as otherwise provided herein, all of the provisions of Resolution 2025-31 
continue in full force and effect. 
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 SECTION 3. SEVERABILITY.  The invalidity or unenforceability of any one or more 
provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 SECTION 4. EFFECTIVE DATE.  This Resolution shall take effect upon its passage and 
adoption by the Board. 
 
 PASSED AND ADOPTED this 26th day of June, 2025. 
 
 
ATTEST:  THE RANCH COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
 
________________________________  ________________________________ 
Secretary/Assistant Secretary    Chair/Vice Chair, Board of Supervisors 
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LOCALiQ
The Gainesville sun I The Ledger 

Daily .Comm<arcial IOcala StarBanner 
N<av,s Chief I Herald,Tribune 

AFFIDAVIT OF PUBLICATION 

Daphne Gillyard 
Daphne Gillyard 
The Ranch COD 
2300 Glades RD # 41 OW 
Boca Raton FL 33431-8556 

STATE OF WISCONSIN, COUNTY OF BROWN 

Before the undersigned authority personally appeared, who 
on oath says that he or she is the Legal Coordinator of the 
Gainesville Sun, published in Alachua County, Florida; that 
the attached copy of advertisement, being a Main Legal 
CLEGL, was published on the publicly accessible website of 
Alachua County, Florida, or in a newspaper by print in the 
issues of, on: 

06/03/2025,06/10/2025 

Affiant further says that the website or newspaper complies 
with all legal requirements for publication in chapter SO, 
Florida Statutes. 
Subscribed and sworn to before me, by the legal clerk, who 

is personally kno n t~~ 0 10/20 

Legal Cl 

J· J 
My commission expires 

Publication Cost: $4099.16 
Tax Amount: $0.00 
Payment Cost $4099.16 
Order No: 11356448 # of Copies: 
Customer No: 1512424 1 
PO#: 

THIS IS NOT AN INVOICE! 
Please do not use this form for payment remitta11ce. 

PO Box 631244 Cincinnati, OH 45263-1244 

KAITLYN FELTY 
Notary Public 

State of Wisconsin 
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NOTICE OF PUBLIC HEARING TO CONSIDER IMPOSITION OF SPECIAL ASSESSMENTS PURSUANT TO SECTION 170.07. FLORIDA 
STATUTES, BY THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

NOTICE OF PUIILIC HEARING TO CONSIOER AOOPTION OF ASSESSMENT ROLL PURSUANT TO SECTION 197.l632(4)(b), 
Fl.OR/DA. STATUTES, BY THE RANCH COMMUNITY OEVELOPMENT DISTRICT 

NOTICE OF REGULAR MEETING OF THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT 

The Board of Supervisors rBcatd1 er The Ranch Community Development Dl•lrlct ("Dl,trlct1 WIii hold a public hearing on June 26, 
2025, •I 10:00 a.m. 111739 SW 241"' Drive, Newben-y, Florida 32669 to consider the odopUon of on ossessment roll. the lmposlUcn 
ol special os,e ..ments 10 secure proposed l>onds on ben<'r.ted lands within Ill<' Di•lrlct, • depiction or which IMds Is shown below. ond 
to provide for tlie 1evy.collectlon and enforcement olthespeclal assessments. The streets and areas to be lmprc""d are geographically 
deplcled below and In The Rcmch CommuMy Development DlstrlcfEnglneer"s Rcpo'1. dated Marcl'l 5. 2025. a• may be further amended 
~he master project desorlbed thereln. (he •cip·1. The public heorln9 Is being conducted pursuant to Chapters 170. 190 ond 197. F/otlda 
S1owtes. A descrlpUon of the property 10 be o,sos,ed and the amount to be assessed 10 ea<h piece or parcel of ptoperty moy be 
a,certalned at the cftke of the District Manager during regular b"'lnes, hours localed a( c/o Wrathel. Hunt and Associates, LLC, 2300 
Glades Road. Su,te 4tOW. Boca Roton. Florido 33431. 15611 571-0010 rot,lrlct Manager's Office"). 

The D1,lrlct Is a uni! of special.purpose local government responsible fer providing ln!ras\ructure Improvements lo, land• within !he 
0 

~~~:~~i}:~~;;:~lrt~~~:~~:~~u';";;~~1';;!~:~e~o:: ~:0 :~n!:1~,~~~:g~::~ !"~~:~~:;;;:;. ;it:b:':~'!.~:\:a;;~•s;~e::. 
undergr0und1ng of condull, hordscoplng. landscape. lrrlgatron. amen Illes. orrslte Improvements and o\11er Improvements authorized 
pursuanl to Chapter \SO. Florlrio S/o/u!e$. all os more specincolly described In the CIP. on !lie and available during normal business hours 
at the Dls!rlct MMoge,'s Office.According to 1he CIF'. lhe estimated cost or the lmpto,,.,ments, lndudlng contingency and prolossionel 
service,, I• $41707 000 09 

The Dls1rlct Intends \0 Impose o'5essment., on benefited lands within the District In tho manner sol torth rn The Rench C0mrnun1ry 

Development D/slllCI Moster Spcclr,JA.,es,mcnr Methodology Report. doted March 5. 2025. as may be ame?ded and supplemented 
st~::~~~~:;:~=:~ ;-::~~::~:::~:.~~:u:~•:~~~~:~~:~:;.::~i~:~ess houn at !he Di rict Manager • omce. The purpese or 

1 1 1 
~:si::~~:dAl~::~~t=~~:~h1~;;';;::::~!:~0:;:::.~~~:';!:;,~;';~:,•;:ct1:ni:u ~t:~~•~;~ 1 ~ ~!;; ~ec::~;;,':;~::~: 0 
as,u,ed rMulmum Aueumento1. The method of allocating os,essments tor tho Improvements 10 be funded by the District w,I 
lnlUally be deletmlned on M equal ••sessment per gros, •ere basis ond will be ollocoted on on e,qulvolcnt reslden!lal unl1 rERU1 b11sls 
at the time that such ptopcrfy Is plJ\led or subject lo a site plan. Ple-ase consult the Assessment Report for • more detailed explanation 
of themethodology. 
The annual p,lnclpal o55es.sment !<)vied against each pa,-el will be based on repayment over thirty (30] )l<!ars cftho1otoldebtallocated 
lo each parcel. Th<' District expects 10 collect sullident ,,:,venues to retire no more thon $§5 520 QQO QQ 1n debt to be assessed by th" 
Dlsttlct. lncluslve of fees and costs or collection or enlcrccment. discounts ror early payment and Interest The proposed annual schedule 
er assessments Is as follows: 

To't11'I llfOiilts 

SF45" ISi $84.753.77 _$8.009 00 

SF so· 7:! $94.170,85 $8.8911.89 
SF 60" 224 $113.005.03 sio.678_67

LC--"-----L.::-'-------'--""':::::.._______,_.:;:c;.:;:c________J 
SF70" $131.839.20 $12.458,44" SF100" 42 $188,341.71 $17.707.78 

• focludos costs ofeel/eel/on and eorly paymenr discount., when collected on the COUMY IOX bl/I. Aa Qm0Unts stated herein 
ore subject lo chongo ond/or nnal deierm/nctlon at u,e pu~/lc heotlng• ond mee//ng Iden Med above. Speemc m,..e1m11m amounts 
expected per parcel or p,oducr rype ore os set fonh In rhe As.sessment Report. 

The assessments may bo prepaid fn whole ot ony \lme. or In some lns1once, In port. or moy be paid In not more thon thirty (30) annual 
Installments subsequent to the Issuance of debt to finance the lmprovemenls. These annual asses•ments are anllclpated to be collected 
on the /IJ•<hua County tax roll by the Tax Cc!ector. AlternaU,,.,ly. the District may choose to directly collect and enforce these a.sessments. 
All affected p1operty0wners have the right tc appear at the publlchearlng, and the rlghl 10 me wriuen objections with the Dl,trlct Within 
twontyj20) do)'"S ol\he publlcallon cflhls r>Otlce. Notwithstanding the description cf tho Maximum A«cssment.< herein. landowner, WIii 
not have a payment obligation until the ISSll•n<e cl bonds, at which time the fixed assessment amounts se,:uring lhc,e bonds. as well as a 
collection protocol. will be determined, The fixed a.sessmen\ amounts mll be detemilned al a publlC meetmg. pursuant to a supplemental 
osse5'menl resolution, engineer's report •nd assessment methodolo!JV. but will In no even\ exceed the Mo•lmum Asses,monts noticed 
herein. Please note lhat the preceding ,totcmonl only oppllos lo capitol ideblj osse55mo-nts ond sholl have no effect on 111e ability of the 
c;st,lcl to levy assessments and collect payments related to the operation and maintenance 0111,e District. 

At the same dote. Ume, ond place. the Board will hold a regular public meeting to Con$lder any othet buslne,s that may lawfully be 
considered by 111e District. The B~•d meeting and hearings ere open to the public and \MIi be conducted In accordance With the 
provisions of Florida law t« community dovolopment dlst,lcts. The Boord meeting ond/cr the public hearings moy be continued 1n 
progres, lo a dale ond time certain announced at the meeUng and/or hearings. 

If anyone chooses to appeal any de<l,lcn ol the Boatdwith respect to any mailer con,ldered al tha meeting o, heorlng1. suth pe,son 
wrll need a record of the proceedings and $hould accordingly en,ute that a verbatim tcco,d ol the pro<eedmgs 1, made. which Includes 
\he tesUmony and evidence upon which such oppe~l ls 10 be based. 

Pursuant to previsions o! (he Ame,lcans With DlsobllltlcsAct. any person requ;rlng special accommodations at this meeting because or 
a disability or physleol lmpolrrnen\ should contact the Dlsl<lct Manager'• Olnce. do Wtathell, Hunt and Associates, LLC, 2300 Glade• 
Road, S\Jlto410W. Boca Raton. Florida 33431. or by calling [S61) 571-0010. at least three 13)bu,lnes.days plier to the meeting, ~you u,e 
hearing o, speech lmpaltod, pr.:,a,e contact the Flotlda Relay Service by dlal,ng 7-1-1, Qt 1-800-955-Sn1 (ITV) 11-800-955-Sno (Voice). 
/or ...1,tance In ccntacllng lh<' Dlslrlct Manager's OJnte. 

RESOLUTION 2025-32 

A RESOLUTION DF THE BOARD OF SUPERVISORS OF THE RANCH COMMUNITY DEVELOPMENT 
DISTRICT DECLARING SPECIAL ASSESSMENTS; DESIGNATING THE NATURE ANll LOCATION OF THE 
PROPOSED IMPROVEMENTS: DECLARING THE TOTAL ESTIMATED COST OF THE IMPROVEMENTS, 
THE PORTION TO BE PAID BY ASSESSMENTS. AND THE MANNER AND TIMING IN WHICH THE 
ASSESSMENTS ARE TO BE PAID: DESIGNATING THE LANDS UPON WHICH THE ASSESSMENTS 
SHAU. BE LEVIED: PROVIDING FOR AN ASSESSMENT PLAT AND A PRELIMINARY ASSESSMENT 
ROLL; ADDRESSING THE sm1NG OF PUBLIC HEARINGS: PROVJDING FOR PUBLICATION OF THIS 
RESOLUTION; AND ADDRESSING CONFLICTS, SINERABILITY AND AN EFFECTIVE DATE. 

WHEREAS, The Ranch Community D,:,velopment District (Ill<' "Dlslrlcl7 wos estobll,hed by Ordinance No. 2024-38. 
odoptod by the City Commission of the City ot Newberry. Florido. ef!<'Ctl"" as or December 20. 2024. and Is a local un,t of <i>e<:lol•purpose 
go,,.,rnment or9oni,:ed and existing ur>der end pursuant 1a Chapter 190. Florida Sto/utes. •• amended. lccoted entirely willlln the City of 
Newberry. Alachua County. Florida: and 

WHEREAS. the DI.U1ct Is authorized by Chapter 190. Flor/do Stc/U!es.10 finance. fund. plan. es\ablsh. occulre. lnstoll. equip. 
opcra1e, e><t"'1d. or conwuc\ certain lmp,ovement,. Including bul not 11,njted 10: transportation faclllt1es, utility r"'11,t1es. recreatlc"ol 
la<1IIUes. and otherlnfrostrvcture proje-c:t,. ond ,cMces necessrtaled by the develcpmonto!. andseMng lands within, th<' District and 

WHEREAS, Ille Boord of SUpervlsors ~he "Boardl cl the Dlst,lct hereby determines to undertake. Install. plan, establish. 
construct or reconstruct. enlatge or e><tend, equip, acquire, operate, and/or maintain the ln!rast,ucture Improvements dcsc11bed In TIie 
Rench Community Oevolopmon/ 0/str/c/ Engineer":; Report. dated March 26. 2025. atlached heteto •• E•hlbll A and Incorporated herein 
byrefetence ~he ·c1P• and the lmp,ovementsdesc11bcd therein. the "lmprovomonts1;and 

WHEREAS, 11 Is In lhe best Interest or the District 10 pay all or • portion or the co,t of the lmprovemen\s by ,poclal 
assessments levied on benof¢ted land, wlthl11 the Dlstrl<tpursuantto Chapter, 170. 190 ond 197. F/o1/d0 Stafu/es~he "A.,e•srnentsl; and 

WHEREAS. \he Dl,tOct Is empowered by Chopten 170_190, and 197_ Florido srotllles. lo finance. !und. plan, establish. 

acquire. construct or reconstruct. cnla,go ct oxtend. equip, cperote, and maintain the Improvements ond to Impose. leV)I and collect the 
Assessments: and 

WHEREAS. this Resolution shall ,er,e as the •resolution re~ulred 10 deciore spe,101 assessments· contemplated by 
Section 170.03. Florido SroMe,. for \ho a..e.,mont llenls) levied against the property os dewlbed In E>hlblts A and B lllot secure \he 
Assessment,. 

WHEREAS. as set forth In The Rench Ccrnmunlly Development District Mosler Spe<lol A$$es,menf Methodolo9y Repc,'1. 

dated March 26. 2025. attad;ed hereto•• E>hlbl1 Band 11i,crp0,ated herein by reference (the ·Assessment Report1. ond on file al 
Wrathen. Hunt & Associate,. LLC. 2300 Glades Road. Suite 410W. Boca Raton. Florida 33431 (the "District Records om,e·J. the District 
hereby find, and determines that: 

benefits lrom the Improvements \MIi accrue to the property Improve<!, 

Ill) \he amount of those benefits \MIi exceed the on,cunt of the As.ses,ments. and 

Ill) the Assessm'-"'ts ate fairly and reasonably allocated. 

~~~L~P~:;~~~;:T:RESOLVED BY THE BOARD OF SUPERVISORS OF THE RANCH COMMUNITY 

S~CT!00/1. AUTHORITY FOR THIS RESOLUTION: !NC""POIIATI<lN 0~ RECITALS. This Resolution Is adopted pur,u•nt to 
the proVi,lons cl Florida low. Including without l1mitat10n Chapters 170. 190. and 197. Florida S/aMes. Tho ,ecltals $lated above ore 
Incorporated herein and are adopted by the Boord as true and correct statements 

SECT!o0/2. OECU.RATIO>I Of' A5SE$.Sr.OEun. The Board hereby declares that It has determined to undertake all or a 
portion or the tmpro,,.,ments and to defray all or a pertlon of the co•t thereof by the Assessments and Is a, set forth In the As,essment 
Rcpc,rt atlached os Exhibit B 

SECTION 3. Di.s1G1u11,iG11-1lNATURE ANOloCATIONOF IMPIIOVEMENTS. The nature and9enerol location of. and plan, 
and specmcatlons tor, the Improvement< ore des(rlbed In Exhlbl1 A and •• set for1h In the C!P. which Is on nle o\ \he District Records 
0«1ce. E~hlbll B Is also en me ondovallablelor pubhc lnspectlcn ot the same locallon. 

SEC110N 4. DECUJIING THE TOTAL Es1lMATEO CosT of THE IM~ROYl:MENT$, Ttl! PORTION TO U f>AIO 9Y ASSESSMENTS, 
ANo n•~ MAN HER AHO TIMING IN WHICH THE ASSfSSMENTS ARE TO BE PAIO. 

The total estimated construcUon cost or the Improvements Is $47,707,000.00 ~he "Estimated Cos\1. 

The Assessments m11 defray owr0,1ma1oly $65.590.000.00. which Is the anticipated ma>:'.imum par value at 
any bend, and which Includes oil or o port,cn ct the Estimated Cost. os well •• other financlng~elaled costs. 
capitalized lnteresi, and a debt seMce reseNe as set forth In Exhlbl1 B. 

The manner In which the Assessments shall be 8PPOrtlcned and paid Is set forth In the Asse..,.,.,nt Report 
atlached •• Exhlbtt !I. as may be mO<llned by supplemental a,sessment resolutions. Commencing with the 
yee15 In which the Assessments are conrt,ed for collecUon. the Asseumenls ,hall each be paid In notrnore 
then thirty (30) ennual Installments. Tho Assessments may be poyab!e al II><! same Ume and In the same 
manner as ate ad valotem ta•es and collected pursuant to Chapter 197, Florido StoMos: provided. however. 
that In the event the uniform no~d valorem asse.,ment melhO<I of collecUn9 Ille Asses,ments Is not 
available lo \he District In any Y""'• or It determined by tl>e Dlsl!lct lo be In Its best lnleres~ the As,e,,ment., 
may be conected •• Is olherM,e pelmltled by law. Including but not llmltod to by direct bill. The decision 
lo collect Assessments by any parllcular method - e.g., on the 1 .. roll o, by direct boll -dee, not moon !hot 
such me1hcd \MIi be used to collect As,e.,menls In Mure years. ond the Dlslrlct reS<'tves th<' right In Its sole 
discretion le select collection methO<ls/n any9l""n year.regardless or post ptoctlces. 

SEC110N s. DEslG>IATIOIG lH! I.ANDS UPO>I WHICH lHE AsS"55ME:NTS 5HALL IE 1.rn,o. The Assessments shall be 
levied. w~hln the Dl>(rlct. on all lots and lands adjoining and conllguous or bounding ond abutting upen such Improvements or specl<llly 
baner.ued thereby and further designated by the ouessmenl plot hetelnoffer referenced. 

SECTIC>I 6. ASsESSMEt<T Pu.1, Pu,suant to Section 170.04. Florida Slatllles. there Is on ~le. at the District Records 
Olflce. an asses,ment plat showing the area to be assessed, With certain plans and specmcatlons desorlblng tho lmpro,,.,ments and the 
esUmated cos\ of the lmpto,,.,ments. all of which Of<' open to Inspection by the public. 

SEC110N7. PRE~IMINAFIY AsSUSMENT ROLL Pursuant to Section 170,05, Flor/do Stctutes, the Dlst,ict Monoge< hos 
caused !O be made a preimlna,y asse55ment rol. In occordonC<! with the method of asse55mont described In E•hlb~ B hereto, which 
shows the lot• and lands assessed, the amount of benefit 10 and 11,e ma•lmum us,essment against each lot or parcel of land and the 
number of annual Instalments Into which the asse55men\ may be dMded. which asseumenl toll I$ hereby adopted and appro""d a, the 
Distrl'1"$ ptellmln•,Y assessment toll 

SECll<>H B. PU■ Llc HU.RINGS 0l<LAJtEO; DIREC110>1 lO PR0Vl0~ NOTlet! 0~ THE HEARINGS. Pursuant to Section, 170.07 
and t97.3632(4)[b). F/or1d0S!0!utes. among other ptovl•fonsof Plorlda low. lhete a,eherebydedatedtwo (2) public heatings to be held 
astonows: 

NOTICE OF PUBLIC HEARINGS 
DATE: June 26. 2025 

ITIME: 10:00a.m. 
LOCATION Norfleet Soles Office 

17:39 SW 248 Drive 
Newber,y, Acri~• 32669 

The pUrPo!O of (he public heoOng1 Is te hear comment ond ob/ectlons lo the proposed special assessment prog,am fer 
Dr,trlct lmpto,,.,ments as Identified In the CIP and u,e prelimlnory osscssment ,oil• copy cf which Is en l,le at the District Records Dtnce. 
Interested parties may opp.at at 1h01 heor"1g or submit their comment< In wrlUng prlo, to the hearings 111 the Dlsl!lct Record, Office. 

NoUce ol said hearings sNIII be advertise<! 1n accordanc<' wrth Chap\etS 170 and 197. Florido S!alules. and the District 
Manage, Is hereby au\hcrl?ed and directed to place ..Id noUce in • newspaper of p,-d genera! circulation Within Alathua County [by two 
12) publications one ~)week apart With the nm publl<atron atleasitwenty(20) day, prior to the date cl (he hearing eslabllshed herein). 
The Dlsl!ict Manage, shall r11e • publish•~• affida\111 with the Dlw1ct Secretary vetrt,fing such publl,atlon of ncuce. The District Manago, 
Is lurther authorized and directed to gNethlrtV(30) d~Y"S wntten noUce by mall olthe time and place o!the hearing to the owners cl all 
property to be anessed and Include In such no(lce the amount of the asse.,ment for each sUth property cwne,. a description of the 
ateas to be lmp,oved and nctrce that Information concerning all a55essment$ may be a«ertalned at 11,e DISl!lct Re(crds Oflice. The 
District Manage, shall file p,oof or such malling by affidavit with the 01,trict Secretary. 

SEr;TION 9. Pu ■ U<;:ATION CF R•soumoN. Pursuant to Section 170.05. Florido Storules. the Dl.trlct Manager I, hereby 
directed lo cause this Resolution to be publi,hed lwl<e (once a week for two (2) weeks) in a newspopet ct paid general circulation mthln 
Aladiuo County and 1o provide such other notice as may be requited by law ot desired In the best Interests of the District. 

SECllON 10. CONFllClS. All rescluUons er par\5 theteo! In connict herewith ore, 10 the eKtent cf .<!lei, conn1ct, superseded 
and repealed. 

SECTION 11. S£VERABILITY. If ony section or port of a -"'Olen cf this Resclullon Is declared lnvald or unconstitutional. the 
validity. force. and eftecl of ony olher section or pan ol o section of this ResoluUon shall not thereby bo affected ot Impaired unless It 
clearly appears tho\ such other section or port ct • sect;on o! lhls Resclutlcn Is wholy or neces,a,ily dependent upon the section or porl 
ot • secUon so held lo be Invalid or unconsl~utional. 

SECTlO>l 12. EFFECTIVE DATE. This Resolution shall become effective upon Its adO!)tlon. 

PASSED AND ADOPTED !his 26th day of March. 2025. 

ATTEST: THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

/sl Klisten Thomas /<.I e D, Norfteel Ill 

Secretary/Assistant Secrelluy Qim!Nlce Choir. Board of SupeMso,s 

ExMbltA: The Rench Community Development Dis/Ila Eng/neor"s ~port. dated March 2G. 2025 

E•hlbltB: The Rench Communlly Development Dlstrlcr Mc,rer Spe,lcl AsseS>men/ Methodology Report. dated March 
26,2025 

https://65.590.000.00
https://47,707,000.00
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https://131.839.20
https://113.005.03
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STATE OF FLORIDA ) 
COUNTY OF PALM BEACH) 

AFFIDAVIT OF MAILING 

BEFORE ME, the undersigned authority, this day personally appeared Curtis Marcoux, who by 
me first being duly sworn and deposed says: 

1. I am over eighteen (18) years of age and am competent to testify as to the matters 
contained herein. I have personal knowledge of the matters stated herein. 

2. I, Curtis Marcoux, am employed by Wrathell, Hunt and Associates, LLC, and, in 
the course of that employment, serve as Financial Analyst for The Ranch 
Community Development District. 

3. Among other things, my duties include preparing and transmitting correspondence 
relating to The Ranch Community Development District. 

4. I do hereby certify that on May 27, 2025 , and in the regular course of business, I 
caused letters, in the forms attached hereto as Exhibit A, to be sent notifying 
affected landowner(s) in The Ranch Community Development District of their 
rights under Chapters 190, 197, and 170, Florida Statutes , with respect to the 
District 's anticipated imposition of operations and maintenance assessments . I 
further certify that the letters were sent to the addressees identified in Exhibit B 
and in the manner identified in Exhibit A. 

5. I have personal knowledge of having sent the letters to the addressees, and those 
records are kept in the course of the regular business activity for my office. 

FURTHER AFFIANT SAYETH NOT. 

By: Curtis Marcoux I 

SWORN AND SUBSCRIBED before me by means ~ -hysical presence or □ online 
notarization this 27th day of May 2025, by Curtis Marcoux, for Wrathell , Hunt and Associates, LLC, who 
is [ ] personally known to me or [ ] has provided ________ as identification, and who [ ] did / 

)-Ycfid not take an oath. 

EXHIBIT A: 
EXHIBIT B: 

DAPHNE GILL YARD 
Notary Public 
State of Florida 
Comm# HH390392 
Expires 8/20/ 2027 

N 

p ~~ 
Notary f Florida 
Commission No.: fb+ .3i 03'i 2-
My Commission Expires: B( 'l.J) j-i..o l.-7 

Copies of Forms of Mailed Notices 
List of Addressee 
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The Ranch Community Development District 
OFFICE OF THE DISTRICT MANAGER 

2300 Glades Road, Suite 410W●Boca Raton, Florida 33431 
Phone: (561) 571-0010●Toll-free: (877) 276-0889●Fax: (561) 571-0013 

Via First Class U.S. Mail 
May 27, 2025 

NC RANCH #1 LLC 
5820 SE CR 337 
NEWBERRY, FL 32669 

RE: The Ranch Community Development District 
Notice of Hearing on Assessments to Property 
See attached Legal Description (Exhibit A) 

Dear Property Owner: 

You are receiving this notice because Alachua County records indicate that you are a property 
owner within The Ranch Community Development District (“District”). The District is a special-purpose 
unit of local government that was established pursuant to Chapter 190, Florida Statutes, as amended. The 
property that you own that is the subject of this notice is identified in the description attached as Exhibit A. 

At the March 26, 2025 meeting of the District’s Board of Supervisors (“Board”), the District 
approved The Ranch Community Development District Engineer’s Report, dated March 26, 2025, as may 
be amended from time to time (“Engineer’s Report”). A copy of the Engineer’s Report is attached hereto 
as Exhibit B. The Engineer’s Report describes various infrastructure improvements being considered by 
the Board which may be financed, built or acquired by the District that benefit lands within the District, 
including but not limited to a stormwater management system, roadways, potable and wastewater systems, 
undergrounding of conduit, hardscaping, landscape, irrigation, amenities, offsite improvements and other 
improvements authorized pursuant to Chapter 190, Florida Statutes, all as more specifically described in 
the Engineer’s Report (“Improvements”). The Engineer’s Report estimates that the total cost of the 
Improvements for the District’s entire CIP, including contingency, is $47,707,000.00. 

As a property owner of assessable land within the District, the District is considering assessing your 
property to fund the Improvements in the manner set forth in The Ranch Community Development District 
Master Special Assessment Methodology Report, dated March 26, 2025, a copy of which is attached hereto 
as Exhibit C (“Assessment Report” and the non ad valorem assessments detailed therein, the 
“Assessments”). The Assessments will defray up to approximately $65,590,000.00, which includes the cost 
of the Improvements, plus financing-related costs, capitalized interest and a debt service reserve. 

The purpose of any such assessment is to secure the bonds anticipated to be issued to finance the 
Improvements. As described in more detail in the Assessment Report, the District’s Assessments will 
ultimately be levied against all benefitted lands within the District. The Assessment Report identifies the 
physical area contained within the District and assessment for the property that is expected to be assessed. 
Initially, the allocation of Assessments for the Improvements to be funded by the District will be determined 
on an equal pro-rata gross acre basis. As land is platted, the allocation of Assessments will be determined 
on a first-platted, first-assessed basis within the District, which will be allocated based on each property 
type’s Equivalent Residential Unit (“ERU”) factor, and as explained in more detail in the Assessment 
Report: 

https://65,590,000.00
https://47,707,000.00


Product Type Total # 
of Units 

Proposed Maximum 
Principal Per Unit 

Proposed Maximum Annual 
Assessment Per Unit* 

SF 45’ 151 $84,753.77 $8,009.00 
SF 50’ 72 $94,170.85 $8,898.89 
SF 60’ 224 $113,005.03 $10,678.67 
SF 70’ 97 $131,839.20 $12,458.44 
SF 100’ 42 $188,341.71 $17,797.78 

*Includes costs of collection and early payment discounts when collected on the County tax bill. 
All amounts stated herein are subject to change and/or final determination at the public hearings and 
meeting identified above. Specific maximum amounts expected per parcel or product type are as set forth 
in the Assessment Report. 

The total maximum assessment amount to be levied against each parcel, and the number of units 
contained within each parcel, is detailed in the Assessment Report, as such Assessment Report may be 
amended at the below referenced hearing. The total revenue that the District will collect by these 
Assessments is anticipated to be $65,590,000.00, exclusive of anticipated fees and costs of collection and 
enforcement, discounts for early payment, and the annual interest costs of the debt issued to finance the 
Improvements. The maximum annual revenue that the District will collect by these Assessments is 
anticipated to be $6,198,075.91, inclusive of anticipated fees and costs of collection and enforcement, 
discounts for early payment, and the annual interest costs, to be collected in not more than thirty (30) annual 
installments. The total Assessment amount to be levied against property that you own is reflected in the 
preliminary assessment roll attached to the Assessment Report. 

The Assessments may appear on your regular tax bill issued by the Alachua County Tax Collector. 
However, the District may in its discretion at any time choose instead to directly collect these Assessments. 
As provided in the Assessment Report, the Assessments will constitute a lien against your property that 
may be prepaid in accordance with Chapter 170, Florida Statutes, or may be paid in not more than thirty 
(30) annual installments. The failure to pay any assessments collected on the tax roll 
will cause a tax certificate to be issued against your property within the District 
which may result in a loss of title. Alternatively, if the assessments are directly 
collected, the failure to pay such direct bill invoice may result in the District 
pursuing a foreclosure action, which may result in a loss of title. 

Notwithstanding the description of the Assessments herein, landowners will not have a payment 
obligation until the issuance of bonds, at which time the fixed assessment amounts securing those bonds, 
as well as a collection protocol, will be determined. The fixed assessment amounts will be determined at a 
public meeting, pursuant to a supplemental assessment resolution, engineer’s report and methodology but 
will in no event exceed the Assessments noticed herein. Please note that the preceding statement only 
applies to capital (debt) assessments and shall have no effect on the ability of the District to levy assessments 
and collect payments related to the operation and maintenance of the District. 

In accordance with Chapters 170, 190 and 197, Florida Statutes, this letter is to notify you that a 
public hearing for the above-mentioned assessments will be held on June 26, 2025, at 10:00 a.m., or as 
soon thereafter as the matter may be heard, at Norfleet Sales Office, 1739 SW 248th Drive, Newberry, 
Florida 32669. At this hearing, the Board will sit as an equalizing board to hear and consider testimony 
from any interested property owners as to the propriety and advisability of making the Improvements, or 
some phase thereof, as to the cost thereof, as to the manner of payment thereof, and as to the amount thereof 

https://6,198,075.91
https://65,590,000.00


to be assessed against each property so improved. All affected property owners have a right to appear at the 
hearing and to file written objections with the Board within twenty (20) days of this notice. 

Information concerning the assessments and copies of all applicable documents are on file and 
available for public inspection during normal business hours at the District Manager’s Office: Wrathell, 
Hunt and Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431, (561) 571-0010. 
You may appear at the hearing or submit your comments in advance to the attention of the District Manager 
at its address above. 

Sincerely, 

Kristen Thomas 
District Manager 

Enclosures 
Exhibit A: Legal description of the Property 
Exhibit B: The Ranch Community Development District Engineer’s Report, dated March 26, 2025 
Exhibit C: The Ranch Community Development District Master Special Assessment Methodology Report, 
dated March 26, 2025 
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I. Introduction 

The Ranch Community Development District (“District” or “CDD”) is 254.991 +/- acre community development 
district, which is entirely located within the City of Newberry, Florida (“City”). The District is generally located 
west of U.S. Highway 27 and south of NW 46th Avenue and the lands within the District are currently 
undeveloped. 

The District was established under the City’s Ordinance No. 2024-38, which was approved by the City of 
Newberry City Commissioners on 11-12-2024. The District plans to design, permit, finance, acquire and/or 
construct, operate, and maintain all or part of certain infrastructure necessary for community development 
within the District. 

The master developer (“Developer”) is NC Ranch #1, LLC, who is the current sole owner of the lands within the 
District. The development is approved as a Planned Development that consists of a mix of commercial, 
recreational, and residential land uses. These land uses, which are subject to change, are depicted in Table 1. 
The anticipated product type of residential units is provided in Table 2. The most current Master Plan can be 
found in Exhibit D. 

Table 1: Land Uses 

Land Use Acreage 

Lot Development 154.352 

Common Area/Open Space 17.447 

Roadways 40.174 

Stormwater Management Facilities 19.774 

Recreational Development 23.244 

Total 254.991 
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Table 2: Product Types 

Product Type Total Units 

45’ Lots 151 

50’ Lots 72 

60’ Lots 224 

70’ Lots 97 

100’ Lots 42 

Total 586 

All public improvements financed, acquired, and/or constructed by the District will be designed 
and constructed to conform to regulatory criteria from the City of Newberry, Suwannee River Water 
Management District (“SRWMD”), and other applicable agencies with regulatory jurisdiction over the 
development. 

To serve the landowners and residents of the CDD, the District has developed a Capital Improvement Plan 
(“CIP”) to allow it to finance and construct certain infrastructure and facility improvements. It should be noted 
that the location of the proposed facilities and improvements may be adjusted during the final design, 
permitting, and implementation phases. It should also be noted that these modifications are not expected to 
diminish the benefits to the property within the District. The District reserves the right to make reasonable 
adjustments to the development plan to meet applicable regulatory requirements of agencies with jurisdiction 
over the development while maintaining a comparable level of benefits to the lands served by the 
improvements. Changes and modifications are expected as changes in regulatory criteria are implemented. 

II. Capital Improvement Plan 

A. Roadway Improvements 

The CIP includes subdivision roads within the District and offsite roadway improvements. Generally, all roads will 
be 2-lane undivided roads. Such roads include the roadway asphalt, base, and subgrade, roadway curb and gutter, 
striping and signage and sidewalks within rights-of-way abutting non-lot lands. Sidewalks abutting lots will be 
constructed by the homebuilders and will be owned and maintained by the City. All roads will be designed in 
accordance with City standards and all roadway improvements financed by the District shall be available for use 
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by the general public. Approximately 35,000 linear feet of roadway is anticipated to be constructed in conjunction 
with the CIP. 

B. Stormwater Management System 

The stormwater collection and outfall system are a combination of roadway curbs, curb inlets, pipe, control 
structures and open ponds designed to treat and attenuate stormwater runoff from District lands. The 
stormwater system within the project discharges to onsite retention ponds. The stormwater system will be 
designed consistent with the criteria established by the Suwannee River Water Management District (“SRWMD”) 
and the City for stormwater/floodplain management systems. The District will finance, own, operate and 
maintain the stormwater system. The City will own and operate the inlets and storm sewer systems within the 
right-of-way. Approximately 19.8 acres of stormwater retention basins are anticipated to be constructed in 
conjunction with the CIP. 

C. Potable Water and Wastewater Utilities 

As part of the CIP, the District intends to construct and/or acquire water and wastewater infrastructure. In 
particular, the on-site water supply improvements include water mains that will be located within rights-of-way 
and used for potable water service and fire protection. The water and wastewater collection systems for all 
phases will be completed by the District and then dedicated to the City for operation and maintenance. 
Wastewater improvements for the CIP will include an onsite lift station and an offsite force main. Approximately 
45,000 linear feet of water main, and 40,000 linear feet of wastewater main at an average depth of six to eight 
feet are anticipated to be constructed in conjunction with the CIP. 

D. Hardscape and Landscape 

The District will construct and/or install landscaping and hardscaping within District common areas and rights-
of-way. The hardscaping will consist of entry features and landscaping. All such landscaping and hardscaping will 
be owned, maintained, and funded by the District. Such infrastructure shall be within the rights-of-way owned 
by the District and maintained by the District in order to be funded by the District. Approximately 17.5 acres of 
landscaping and hardscaping is anticipated to be constructed in conjunction with the CIP. 

E. Undergrounding of Electrical Utilities 

The electrical distribution throughout the development is intended to be underground, which the CIP includes 
the incremental cost of undergrounding electrical utility lines within right-of-way and/or utility easements. The 
District intends to lease streetlights through an agreement with Clay Electric Cooperative and Central Florida 
Electric Cooperative in which case the District would fund the street lights through an annual operations and 
maintenance assessment. As such, streetlights are not included as part of the CIP. 
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Any distribution lines and transformers located in such areas would be owned by Clay Electric Cooperative and 
Central Florida Electric Cooperative will not be paid for by the District as part of the CIP. Approximately 45,000 
linear feet of underground conduit is anticipated to be installed in conjunction with the CIP. 

F. Recreational Amenities 

In conjunction with the construction of the CIP, the District intends to construct parks, walking trails, multi-use 
trails, play courts, pavilions, benches, open fields, and other passive amenities.  These improvements will be 
funded, owned and maintained by the District. All such improvements will be open to the general public. 

The developer may also privately construct and finance an amenity clubhouse, pool, and other amenity facilities.  
All such improvements will be considered common elements for the exclusive benefit of the District landowners. 

G. Professional Services 

The CIP also includes various professional services. These may include engineering, surveying, architectural and 
legal fees associated with the CIP, and permitting and plan review costs that are required for the design, 
permitting, construction, and maintenance acceptance of the public improvements and community facilities. 

H. Off-site Improvements 

Offsite improvements will consist of roadway and utility extensions to serve the District. See Exhibit E for offsite 
watermain extension and forcemain extension. The following offsite improvements are proposed for 
construction by the District: 

• Roadway improvements to U.S. Highway 27 and NW 46th Avenue. 

• Wastewater forcemain and point of connection. 

• Potable water main extension and point of connection. 

As noted, the CIP functions as a system of improvements benefitting all lands within the District. 
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III. Permitting 

All necessary permits for the development are required and include the City, SRWMD, FDOT, and FDEP. The 
design and permitting for the improvements within the District is ongoing. 

Permit/Agency Permit Status 

Zoning Approval (City) 
Planned Development 

Approved (PD) 

ERP (SRWMD) To Be Obtained 

Driveway Connection (FDOT) To Be Obtained 

Utility Permit (FDOT) To Be Obtained 

Construction Permits (CITY) To Be Obtained 

Domestic Wastewater 

Collection/Transmissions 

System Permit (FDEP) 

To Be Obtained 

General Permit for Construction 

of Water Main Extensions for 

PWSs (FDEP) 

To Be Obtained 

NOI (FDEP) To Be Obtained 

IV. Opinion of Probable Construction Costs 

The table below presents, among other things, the cost estimate for the CIP. It is our professional opinion that 
the costs set forth in Table A are reasonable and consistent with market pricing. Exhibit F contains the proposed 
layouts of the water distribution system, sanitary sewer system, and stormwater/drainage systems. 
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Table A: 

PROPOSED FACILITIES & ESTIMATED COSTS CHART 

Improvement Estimated Cost 

Stormwater Management System $7,532,320.00 

Roadways $6,538,080.00 

Potable Water and Wastewater systems $14,749,600.00 

Undergrounding of Conduit $1,500,000.00 

Hardscaping, Landscape, Irrigation $3,500,000.00 

Amenities $6,000,000.00 

Offsite Improvements - Roadways $450,000.00 

Offsite Improvements - Utilities $2,000,000.00 

Professional Services $1,100,000.00 

10% Contingency $4,337,000.00 

TOTAL $47,707,000.00 

The probable costs estimated herein do not include anticipated carrying cost, interest reserves or 
other anticipated CDD expenditures that may be incurred. 
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Table B shows which parties will finance, own and operate the various improvements of the CIP: 

Table B: 

PROPOSED FACILITIES FINANCING/OWNERSHIP/MAINTENANCE CHART 

Improvement Financing / 

Construction Entity 

Final Owner / 

Maintenance Entity 

Stormwater Management System CDD CDD 

Roadways CDD City 

Potable Water and Wastewater systems CDD City 

Undergrounding of Conduit CDD CDD 

Hardscaping, Landscape, Irrigation CDD CDD 

Amenities Developer CDD 

Offsite Improvements - Roadways CDD FDOT 

Offsite Improvements - Utilities CDD City 

V. Conclusion 

The CIP will be designed in accordance with current governmental regulations and requirements. The CIP will 
serve its intended function so long as the construction is in substantial compliance with the design. 

It is further our opinion that: 

• the estimated cost to the CIP as set forth herein is reasonable based on prices currently being 
experienced in the jurisdiction in which the District is located, and is not greater than the lesser of the 
actual cost of construction or the fair market value of such infrastructure; 

• all of the improvements comprising the CIP are required by applicable development approvals issued 
pursuant to Section 380.06, Florida Statutes; 
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• the CIP is feasible to construct, there are no technical reasons existing at this time that would prevent 
the implementation of the CIP, and it is reasonable to assume that all necessary regulatory approvals 
will be obtained in due course; and 

• the assessable property within the District will receive a special benefit from the CIP that is at least equal 
to the costs of the CIP. 

As described above, this report identifies the benefits from the CIP to the lands within the District. The general 
public, property owners, and property outside the District will benefit from the provisions of the District’s CIP; 
however, these are incidental to the District’s CIP, which is designed solely to provide special benefits peculiar to 
property within the District. Special and peculiar benefits accrue to property within the District and enable 
properties within its boundaries to be developed. 

The CIP will be owned by the District or other governmental units and such CIP is intended to be available and 
will reasonably be available for use by the general public (either by being part of a system of improvements that 
is available to the general public or is otherwise available to the general public) including nonresidents of the 
District. All of the CIP is or will be located on lands owned or to be owned by the District or another 
governmental entity or on perpetual easements in favor of the District or other governmental entity. The CIP, 
and any cost estimates set forth herein, do not include any earthwork, grading or other improvements on 
private lots or property. The District will pay the lesser of the cost of the components of the CIP or the fair 
market value. 

Please note that the CIP as presented herein is based on current plans and market conditions which are subject 
to change. Accordingly, the CIP, as used herein, refers to sufficient public infrastructure of the kinds described 
herein (i.e., stormwater/floodplain management, sanitary sewer, potable water, etc.) to support the 
development and sale of the planned residential units in the District, which (subject to true-up determinations) 
number and type of units may be changed with the development of the site. Stated differently, during 
development and implementation of the public infrastructure improvements as described for the District, it may 
be necessary to make modifications and/or deviations for the plans, and the District expressly reserves the right 
to do so. 

Christopher Potts, P.E. (FL License No.: 73842) 

Date: 
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LEGAL DESCRIPTION 

DATE: March 19, 2024 
CLIENT: Norfleet Construction 
PROJECT NO: 24-0077 
DESCRIPTION FOR: THE RANCH COD 

CHlxJ 
Profession.ii Constd!<rnls 

A PARCEL OF LAND LOCATED IN SECTION 21, TOWNSHIP 9 SOUTH, RANGE 17 EAST, ALACHUA COUNTY, 
FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS; 

COMMENCE AT THE NORTHEAST CORNER OF SAID SECTION 21: THENCE SOUTH 01°31'53'' EAST, ALONG 
THE EAST LINE OF SECTION 21, A DISTANCE OF 40.00 FEET TO THE INTERSECTION OF THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE AND THE POINT OF BEGINNING: THENCE CONTINUE SOUTH 
01"31'53ft EAST, ALONG SAID EAST LINE OF SECTION 21, A DISTANCE OF 377.97 FEET TO AN 
INTERSECTION WITH THE WEST RIGHT OF WAY LINE OF US HIGHWAY NO. 27/41 -A.K.A. STATE ROAD NO. 
45 (184' WIDE RIGHT OF WAY); THENCE SOUTH 01°06'32" EAST, ALONG SAID WEST RIGHT OF WAY LINE, A 
DISTANCE OF 3,586.70 FEET; THENCE SOUTH 88°36'48" WEST, A DISTANCE OF 2,741.64 FEET TO THE 
EAST RIGHT OF WAY LINE OF A 100 FOOT WIDE CSX RAILROAD RIGHT OF WAY; THENCE NORTH 02°54'05" 
WEST, ALONG SAID EAST RAILROAD RIGHT OF WAY LINE, A DISTANCE OF 3,960.75 FEET TO THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE; THENCE NORTH 88"30'29" EAST, ALONG SAID SOUTH RIGHT 
OF WAY LINE, A DISTANCE OF 2,862.77 FEET TO THE POINT OF BEGINNING. 

THE ABOVE DESCRIBED LANDS CONTAIN 254.991 ACRES, MORE OR LESS. 

t: (904) 619-6521 
t; (352) 331-1976 
t; (352) 414-4621 

8465 M0rch;,nts W~y. Suite 102. Jacksonville, FL 32222 
11801 Research Drive, Alachua, PL 32615 
7100 SE 17th Street, Unit 802, Ocal<>. FL 3-4471 

www.chw-inc.com 



Exhibit B: 



0 1000 2000 LJA Engineering, Inc. 
643 SW 4th Avenue Phone 352.244.8341 
Suite 220 
Gainesville, Florida 32601 

LEGEND 

Whi THE R-NCH COMMUNITY DEVELOPMENT DISTRICT 

EXHIBIT B 
VICINITY M-P 

_______ IA 

AutoCAD SHX Text
US 41

AutoCAD SHX Text
ALACHUA COUNTY  PARCEL 01844-000-000

AutoCAD SHX Text
NW 46th AVE

AutoCAD SHX Text
N

AutoCAD SHX Text
LEGEND THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

AutoCAD SHX Text
EXHIBIT B

AutoCAD SHX Text
VICINITY MAP



Exhibit C: 



LJA Engineering, Inc.0 1500 3000 
643 SW 4th Avenue Phone 352.244.8341 
Suite 220 
Gainesville, Florida 32601 

::.....__tfil' 46-A• ,_____ 

LEGEND 

wAt PL-NNED DEVELOPMENT (CITY OF NEWBERRY) EXHIBIT C 
L-ND USE M-P 

_______ IA 

AutoCAD SHX Text
US 41

AutoCAD SHX Text
NW 46th AVE

AutoCAD SHX Text
PD

AutoCAD SHX Text
PD

AutoCAD SHX Text
N

AutoCAD SHX Text
LEGEND PLANNED DEVELOPMENT (CITY OF NEWBERRY) 

AutoCAD SHX Text
EXHIBIT C

AutoCAD SHX Text
LAND USE MAP



Exhibit D: 



NW 46th AVE 

OPEN
SPACE 

EXISTING
POWER

EASEMENT 

DRA-1 

RECREATION
AREA 

OPEN
SPACE 

OPEN
SPACE 

OPEN
SPACE 

DRA-2 

DRA-4 DRA-3 

QUARRY 
RECREATION

AREA 

DRA-5 

FUTURE
RESIDENTIAL 

U
S

 H
W

Y
 4

1
 

FARMERS
MARKET 

FUTURE
RESIDENTIAL 

DRA 

0 500 1000 LJA Engineering, Inc. 
643 SW 4th Avenue Phone 352.244.8341 
Suite 220 
Gainesville, Florida 32601 

\ 

\ 

I 
I 
I 
I 

I' I 
I 

EXHIBIT D 
M-STER PL-N 

I 
I 
I 

\ 
\ 

\ 
\ 

\ 
\ 

\ 
\ 

IA -----

AutoCAD SHX Text
N

AutoCAD SHX Text
EXHIBIT D

AutoCAD SHX Text
MASTER PLAN



Exhibit E: 



LJA Engineering, Inc.0 1500 3000 
643 SW 4th Avenue Phone 352.244.8341 
Suite 220 
Gainesville, Florida 32601 

LEGEND 

WAI THE R-NCH COMMUNITY DEVELOPMENT DISTRICT EXHIBIT E 
OFF-SITE UTIUlY IMPROVEMENTS 

_______ IA 

AutoCAD SHX Text
US 41

AutoCAD SHX Text
12" POTABLE WATER MAIN EXTENSION

AutoCAD SHX Text
NW 46th AVE

AutoCAD SHX Text
6" WASTEWATER  FORCEMAIN EXTENSION

AutoCAD SHX Text
N

AutoCAD SHX Text
LEGEND THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

AutoCAD SHX Text
EXHIBIT E

AutoCAD SHX Text
OFF-SITE UTILITY IMPROVEMENTS



Exhibit F: 



NW 46th AVE 

OPEN
SPACE 

EXISTING
POWER

EASEMENT 

DRA-1 

RECREATION
AREA 

OPEN
SPACE 

OPEN
SPACE 

OPEN
SPACE 

DRA-2 

DRA-4 DRA-3 

QUARRY 
RECREATION

AREA 

DRA-5 

FUTURE
RESIDENTIAL 

U
S

 H
W

Y
 4

1
 

FARMERS
MARKET 

FUTURE
RESIDENTIAL 

DRA 

0 500 1000 LJA Engineering, Inc. 
643 SW 4th Avenue                                    Phone  352.244.8341 
Suite 220 
Gainesville, Florida  32601 

\ 

\ 
L----,, 

( 

s• WASlEWA 
RCEMAIN EXlENSI 

-------

EXHIBIT F 
UTILITIES MAP 

\ 

\ 

\ 

\ 

\ 

\ 

\ 
\ 

\ 
\ 

_______ IA 

AutoCAD SHX Text
POTABLE WATERMAIN (TYP.)

AutoCAD SHX Text
POTABLE WATERMAIN (TYP.)

AutoCAD SHX Text
PROPOSED WASTEWATER LIFT STATION

AutoCAD SHX Text
WASTEWATER MAIN (TYP.)

AutoCAD SHX Text
WASTEWATER MANHOLE (TYP.)

AutoCAD SHX Text
6" WASTEWATER  FORCEMAIN EXTENSION

AutoCAD SHX Text
12" POTABLE WATERMAIN EXTENSION

AutoCAD SHX Text
N

AutoCAD SHX Text
EXHIBIT F

AutoCAD SHX Text
UTILITIES MAP 



THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT 

Master Special Assessment 
Methodology Report 

March 26, 2025 

Provided by: 

Wrathell, Hunt and Associates, LLC 
2300 Glades Road, Suite 410W 

Boca Raton, FL 33431 
Phone: 561-571-0010 

Fax: 561-571-0013 
Website: www.whhassociates.com 

The Ranch CDD Master Special Assessment Methodology Report – v2 

l\'1[11 
ml ASSOCIATES 

www.whhassociates.com


Table of Contents 

1.0 Introduction 
1.1 Purpose ......................................................................................... 1 
1.2 Scope of the Report ....................................................................... 1 
1.3 Special Benefits and General Benefits ...........................................1 
1.4 Organization of the Report ............................................................ 2 

2.0 Development Program
2.1 Overview ........................................................................................2 
2.2 The Development Program ........................................................... 2 

3.0 The Capital Improvement Program
3.1 Overview ........................................................................................3 
3.2 Capital Improvement Program.........................................................3 

4.0 Financing Program
4.1 Overview ....................................................................................... 3 
4.2 Types of Bonds Proposed ............................................................. 4 

5.0 Assessment Methodology
5.1 Overview ....................................................................................... 5 
5.2 Benefit Allocation ........................................................................... 5 
5.3 Assigning Debt ...............................................................................7 
5.4 Lienability Test: Special and Peculiar Benefit to the Property ....... 8 
5.5 Lienability Test: Reasonable and Fair Apportionment of the Duty to 

Pay ................................................................................................ 8 
5.6 True-Up Mechanism .......................................................................9 
5.7 Assessment Roll .......................................................................... 11 
5.8 Additional Items Regarding Bond Assessment Imposition and 

Allocation...................................................................................... 11 

6.0 Additional Stipulations
6.1 Overview ......................................................................................12 

7.0 Appendix
Table 1 .....................................................................................................13 
Table 2 .....................................................................................................13 
Table 3 ................................................................................................... 14 
Table 4 ................................................................................................... 14 
Table 5 ................................................................................................... 15 



1.0 Introduction 

1.1 Purpose 

This Master Special Assessment Methodology Report (the "Report") 
was prepared to provide a master financing plan and a master 
special assessment methodology for The Ranch Community 
Development District (the “District”), located entirely within the City 
of Newberry, Florida (the “City”), as related to funding the costs of 
public infrastructure improvements (the “Capital Improvement 
Program” or “CIP”) contemplated to be provided by the District. 

1.2 Scope of the Report 

This Report presents the projections for financing the District's CIP 
described in The Ranch Community Development District Engineer’s 
Report prepared by LJA Engineering, Inc. (the “District Engineer”) 
and dated March 26, 2025, as may be amended and supplemented 
from time to time (the “Engineer's Report”), as well as describes the 
method for the allocation of special benefits and the apportionment 
of special assessment debt resulting from the provision and funding 
of the CIP. 

1.3 Special Benefits and General Benefits 

Improvements undertaken and funded by the District as part of the 
CIP create direct special and peculiar benefits to the assessable 
lands within its borders, different in kind and degree than general 
benefits, for properties outside of its borders as well as general 
benefits to the public at large.  However, as discussed within this 
Report, these general benefits are incidental in nature and are readily 
distinguishable from the direct special and peculiar benefits which 
accrue to the assessable property within the District. The District’s 
CIP enables properties within its boundaries to be developed. 

There is no doubt that the general public and property owners of 
property outside the District will benefit from the provision of the CIP.  
However, these benefits are only incidental since the CIP is designed 
solely to provide direct special benefits peculiar to property within the 
District.  Properties outside the District are not directly served by the 
CIP and do not depend upon the CIP to obtain or to maintain their 
development entitlements.  This fact alone clearly distinguishes the 
direct special benefits which District properties receive compared to 
those lying outside of the District's boundaries. 
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The CIP will provide public infrastructure improvements which are all 
necessary in order to make the lands within the District developable 
and saleable. Even though the exact value of the benefits provided 
by the CIP is hard to estimate at this point, it is nevertheless greater 
than the costs associated with providing the same. 

1.4 Organization of the Report 

Section Two describes the development program as proposed by the 
Developer, as defined below. 

Section Three provides a summary of the CIP as determined by the 
District Engineer. 

Section Four discusses the financing program for the District. 

Section Five introduces the special assessment methodology for the 
District. 

2.0 Development Program 

2.1 Overview 

The District serves The Ranch development (the "Development" or 
“The Ranch”), a master planned, residential development located 
entirely within the City of Newberry, Florida.  The land within the 
District consists of approximately 254.991 +/- acres and is generally 
located west of U.S. Highway 27 and south of NW 46th Avenue. 

2.2 The Development Program 

The development of The Ranch is anticipated to be conducted by NC 
Ranch #1, LLC (the "Developer").  Based upon the information 
provided by the Developer and the District Engineer, the current 
development plan envisions a total of 586 single-family residential 
units, although land use types and unit numbers may change 
throughout the development period.  Table 1 in the Appendix 
illustrates the development plan for The Ranch. 
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3.0 The Capital Improvement Program 

3.1 Overview 

The public infrastructure costs to be funded by the District are 
described by the District Engineer in the Engineer's Report. Only 
public infrastructure that may qualify for bond financing by the District 
under Chapter 190, Florida Statutes and under the Internal Revenue 
Code of 1986, as amended, was included in these estimates. 

3.2 Capital Improvement Program 

The Capital Improvement Plan needed to serve the Development is 
projected to consist of improvements which will serve all of the lands 
in the District. The District, however, reserves the right to create 
distinct assessment areas to coincide with the phases of 
development. The Capital Improvement Plan will consist of 
stormwater management system, roadways, potable water and 
wastewater systems, undergrounding of conduit, hardscaping, 
landscape, irrigation, amenities, offsite improvements – roadways, 
offsite improvements – utilities, professional services and 
contingency as set forth in more detail in the Engineer’s Report. At 
the time of this writing, the total cost of the CIP is estimated to total 
approximately $47,707,000. 

The public infrastructure improvements that comprise the Capital 
Improvement Plan will serve and provide direct benefit to all land 
uses in the District and will comprise an interrelated system of 
improvements, which means all of improvements will serve the entire 
District and improvements will be interrelated such that they will 
reinforce one another. 

Table 2 in the Appendix illustrates the specific components of the 
CIP. 

4.0 Financing Program 

4.1 Overview 

As noted above, the District is embarking on a program of public 
capital improvements which will facilitate the development of lands 
within the District.  Generally, construction of public improvements is 
either funded by the Developer and then acquired by the District or 
funded directly by the District.  The choice of the exact mechanism 
for providing public infrastructure has not yet been made at the time 
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of this writing, and the District may either acquire the public 
infrastructure from the Developer or construct it, or even partly 
acquire it and partly construct it. 

Even though the actual financing plan may change to include multiple 
series of bonds, it is likely that in order to fully fund costs of the CIP 
as described in Section 3.2 in one financing transaction, the District 
would have to issue approximately $65,590,000 in par amount of 
Special Assessment Bonds in one or more Series (the "Bonds"). 

Please note that the purpose of this Report is to allocate the 
benefit of the CIP to the various land uses in the District and 
based on such benefit allocation to apportion the maximum 
debt necessary to fund the CIP.  The discussion of the structure 
and size of the indebtedness is based on various estimates and 
is subject to change. 

4.2 Types of Bonds Proposed 

The proposed financing plan for the District provides for the issuance 
of the Bonds in the approximate principal amount of $65,590,000 to, 
among other things, finance approximately $47,707,000 in CIP 
costs. The Bonds as projected under this financing plan would be 
structured to be amortized in 30 annual installments following a 24-
month capitalized interest period.  Interest payments on the Bonds 
would be made every May 1 and November 1, and principal 
payments on the Bonds would be made either on May 1 or on 
November 1. 

In order to finance the improvement and other costs, the District 
would need to borrow funds and incur indebtedness in the total 
amount of approximately $65,590,000. The difference is comprised 
of debt service reserves, funding capitalized interest, underwriter's 
discount and paying costs of issuance.  Preliminary sources and 
uses of funding for the Bonds are presented in Table 3 in the 
Appendix. 

Please note that the structure of the Bonds as presented in this 
Report is preliminary and may change due to changes in the 
development program, market conditions, timing of 
infrastructure installation as well as for other reasons. The 
District maintains complete flexibility as to the structure of the 
Bonds and reserves the right to modify it as necessary. 

4 



5.0 Assessment Methodology 

5.1 Overview 

The issuance of the Bonds provides the District with funds necessary 
to construct/acquire the public infrastructure improvements which 
are part of the CIP outlined in Section 3.2 and described in more 
detail by the District Engineer in the Engineer's Report. These 
improvements lead to direct special and general benefits, with 
special benefits accruing to the assessable properties within the 
boundaries of the District and general benefits accruing to areas 
outside the District but being only incidental in nature. The debt 
incurred in financing the public infrastructure will be paid off by 
assessing properties that derive direct special and peculiar benefits 
from the CIP. All properties that receive special benefits from the 
CIP will be assessed for their fair share of the debt issued in order to 
finance all or a portion of the CIP. 

5.2 Benefit Allocation 

The most current development plan envisions the development of 
586 single-family residential units, although unit numbers and land 
use types may change throughout the development period. 

The public infrastructure improvements that comprise the Capital 
Improvement Plan will serve and provide benefit to all land uses in 
the District and will comprise an interrelated system of 
improvements, which means all of the improvements will serve the 
entire District and improvements will be interrelated such that they 
will reinforce one another. 

By allowing for the land in the District to be developable, both the 
improvements that comprise the CIP and their combined benefit will 
be greater than the sum of their individual benefits.  All of the land 
uses within the District will benefit from each infrastructure 
improvement category, as the improvements provide basic 
infrastructure to all land within the District and benefit all land within 
the District as an integrated system of improvements. 

As stated previously, the public infrastructure improvements included 
in the CIP have a logical connection to the direct special and peculiar 
benefits received by the assessable land within the District, as 
without such improvements, the development of the properties within 
the District would not be possible.  Based upon the connection 
between the improvements and the direct special and peculiar 
benefits to the land within the District, the District can assign or 
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allocate a portion of the District's debt through the imposition of non-
ad valorem assessments, to the land receiving such direct special 
and peculiar benefits.  Even though these direct special and peculiar 
benefits are real and ascertainable, the precise amount of the benefit 
cannot yet be calculated with mathematical certainty. However, such 
benefit is more valuable than the pro-rata cost of the improvements 
necessary for that parcel, or the actual non-ad valorem assessment 
amount levied on that parcel. 

The benefit associated with the CIP of the District is proposed to be 
allocated to the different product types within the District in proportion 
to the density of development and intensity of use of the CIP as 
measured by a standard unit called an Equivalent Residential Unit 
("ERU"). Table 4 in the Appendix illustrates the ERU weights that 
are proposed to be assigned to the land uses contemplated to be 
developed within the District based on the relative density of 
development and the intensity of use of the CIP, the total ERU counts 
for each land use category, and the share of the benefit received by 
each land use. 

The rationale behind different ERU weights is supported by the fact 
that generally and on average smaller units or units with a lower 
intensity of use will use and benefit from the District's improvements 
less than larger units or units with a higher intensity of use, as for 
instance, generally and on average smaller units or units with lower 
intensity of use produce less storm water runoff, may produce fewer 
vehicular trips, and may need less water/sewer capacity than larger 
units.  As the exact amount of the benefit is not possible to be 
calculated at this time, the use of ERU measures serves as a 
reasonable approximation of the relative amount of benefit received 
from the CIP. 

Table 5 in the Appendix presents the apportionment of the 
assessment associated with funding the District’s CIP (the “Bond 
Assessments”) in accordance with the ERU benefit allocation 
method presented in Table 4.  Table 5 also presents the annual 
levels of the projected annual debt service assessments per unit. 

Amenities - No Bond Assessments are allocated herein to any 
private amenities or other common areas planned for the 
development.  If owned by a homeowner’s association, the amenities 
and common areas would be considered a common element for the 
exclusive benefit of property owners. Accordingly, any benefit to the 
amenities and common areas would directly benefit all platted lots in 
the District.  If the common elements are owned by the District, then 
they would be governmental property not subject to the Bond 
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Assessments and would be open to the general public, subject to 
District rules and policies.  As such, no Bond Assessments will be 
assigned to the amenities and common areas. 

Government Property - Real property owned by units of local, state, 
and federal governments, or similarly exempt entities, shall not be 
subject to the Bond Assessments without specific consent thereto. If 
at any time, any real property on which Bond Assessments are 
imposed is proposed to be sold or otherwise transferred to a unit of 
local, state, or federal government, or similarly exempt entity, all 
future unpaid Bond Assessments for such tax parcel shall become 
due and payable immediately prior to such transfer by way of a 
mandatory true-up payment without any further action of the District. 

5.3 Assigning Debt 

As the land in the District is not yet platted for its intended final use 
and the precise location of the various product types by lot or parcel 
is unknown, the Bond Assessments will initially be levied on all of the 
land in the District on an equal pro-rata gross acre basis and thus the 
total bonded debt in the amount of $65,590,000 will be preliminarily 
levied on approximately 254.991 +/- gross acres at a rate of 
$257,224.76 per gross acre. 

When the land is platted, the Bond Assessments will be allocated to 
each platted parcel on a first platted-first assigned basis based on 
the planned use for that platted parcel as reflected in Table 5 in the 
Appendix. Such allocation of Bond Assessments to platted parcels 
will reduce the amount of Bond Assessments levied on unplatted 
gross acres within the District. 

Transferred Property - In the event unplatted land is sold to a third 
party (the “Transferred Property”), the Bond Assessments will be 
assigned to such Transferred Property at the time of the sale based 
on the maximum total number of ERUs (as herein defined) assigned 
by the Developer to that Transferred Property, subject to review by 
the District’s methodology consultant, to ensure that any such 
assignment is reasonable, supported by current development rights 
and plans, and otherwise consistent with this Report.  The owner of 
the Transferred Property will be responsible for the total Bond 
Assessments applicable to the Transferred Property, regardless of 
the total number of ERUs ultimately actually platted.  This total Bond 
Assessment is allocated to the Transferred Property at the time of 
the sale. 
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5.4 Lienability Test: Special and Peculiar Benefit to the Property 

As first discussed in Section 1.3, Special Benefits and General 
Benefits, improvements undertaken by the District create direct 
special and peculiar benefits to the assessable properties within the 
District. The District's improvements benefit assessable properties 
within the District and accrue to all such assessable properties on an 
ERU basis. 

Improvements undertaken by the District can be shown to be 
creating direct special and peculiar benefits to the property within the 
District.  The direct special and peculiar benefits resulting from each 
improvement include, but are not limited to: 

a. added use of the property; 
b. added enjoyment of the property; 
c. decreased insurance premiums; and 
d. increased marketability and value of the property. 

The public improvements which are part of the CIP make the land in 
the District developable and saleable and when implemented jointly 
as parts of the CIP, provide direct special and peculiar benefits which 
are greater than the benefits of any single category of improvements. 
These direct special and peculiar benefits are real and ascertainable, 
but not yet capable of being calculated and assessed in terms of 
numerical value; however, such benefits are more valuable than 
either the cost of, or the actual assessment levied for, the 
improvement or debt allocated to the parcel of land. 

5.5 Lienability Test: Reasonable and Fair Apportionment of the 
Duty to Pay 

A reasonable estimate of the proportion of direct special and peculiar 
benefits received from the improvements is delineated in Table 4 
(expressed as ERU factors) in the Appendix. 

The apportionment of the Bond assessments is fair and reasonable 
because, with the exception mentioned in Section 5.2, it was 
conducted on the basis of consistent application of the methodology 
described in Section 5.2 across all assessable property within the 
District according to reasonable estimates of the direct special and 
peculiar benefits derived from the CIP by land use. 

Accordingly, no acre or parcel of property within the District will be 
liened for the payment of any Bond Assessments more than the 
determined direct special benefit peculiar to that property. 
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5.6 True-Up Mechanism 

The District’s assessment program is predicated on the development 
of lots in a manner sufficient to include all of the planned Equivalent 
Residential Units (“ERUs”) as set forth in Table 1 in the Appendix 
(“Development Plan”).  At such time as lands are to be platted (or re-
platted) or site plans are to be approved (or re-approved), the plat or 
site plan (either, herein, “Proposed Plat”) shall be presented to the 
District for a “true-up” review as follows: 

a. If a Proposed Plat within the District results in the same 
amount of ERUs (and thus Bond Assessments) able to be imposed 
on the “Remaining Unplatted Developable Lands” within the District 
(i.e., those remaining unplatted developable lands after the 
Proposed Plat is recorded) as compared to what was originally 
contemplated under the Development Plan, then the District shall 
allocate the Bond Assessments to the product types being platted 
and the remaining property in accordance with this Report, and 
cause the Bond Assessments to be recorded in the District’s 
Improvement Lien Book. 

b. If a Proposed Plat within the District has more than the 
anticipated ERUs (and Bond Assessments) such that the Remaining 
Unplatted Developable Lands would be assigned fewer ERUs (and 
Bond Assessments) than originally contemplated in the 
Development Plan, then the District may undertake a pro rata 
reduction of Bond Assessments for all assessed properties within the 
District, may allocate additional ERUs/densities for a future bond 
financing, or may otherwise address such net decrease as permitted 
by law. 

c. If a Proposed Plat within the District has fewer than the 
anticipated ERUs (and Bond Assessments) such that the Remaining 
Unplatted Developable Lands would have to be assigned more 
ERUs (and Bond Assessments) in order to fully assign all of the 
ERUs originally contemplated in the Development Plan, then the 
District shall require the landowner(s) of the lands encompassed by 
the Proposed Plat to pay a “True-Up Payment” equal to the 
difference between: (i) the Bond Assessments originally 
contemplated to be imposed on the lands subject to the Proposed 
Plat, and (ii) the Bond Assessments able to be imposed on the lands 
subject to the Proposed Plat, after the Proposed Plat (plus applicable 
interest, collection costs, penalties, etc.). 

With respect to the foregoing true-up analysis, the District’s 
Assessment Consultant, in consultation with the District Engineer 

9 



and District Counsel, shall determine in his or her sole discretion 
what amount of ERUs (and thus Bond Assessments) are able to be 
imposed on the Remaining Unplatted Developable Lands within the 
District, taking into account a Proposed Plat, by reviewing:  a) the 
original, overall development plan showing the number and type of 
units reasonably planned for the District, b) the revised, overall 
development plan showing the number and type of units reasonably 
planned for within the District, c) proof of the amount of entitlements 
for the Remaining Unplatted Developable Lands within the District, 
d) evidence of allowable zoning conditions that would enable those 
entitlements to be placed in accordance with the revised 
development plan, and e) documentation that shows the feasibility of 
implementing the proposed development plan.  Prior to any decision 
by the District not to impose a true-up payment, a supplemental 
methodology shall be produced demonstrating that there will be 
sufficient assessments to pay debt service on the applicable series 
of bonds and the District will conduct new proceedings under 
Chapters 170, 190 and 197, Florida Statutes upon the advice of 
District Counsel. 

Any True-Up Payment shall become due and payable that tax year 
by the landowner of the lands subject to the Proposed Plat within the 
District, shall be in addition to the regular assessment installment 
payable for such lands, and shall constitute part of the debt 
assessment liens imposed against the Proposed Plat property until 
paid. A True-Up Payment shall include accrued interest on the 
applicable bond series to the interest payment date that occurs at 
least 45 days after the True-Up Payment (or the second succeeding 
interest payment date if such True-Up Payment is made within forty-
five (45) calendar days before an interest payment date (or such 
other time as set forth in the supplemental indentures for the 
applicable bond series)). 

All Bond Assessments levied run with the land, and such assessment 
liens include any True-Up Payments. The District will not release any 
liens on property for which True-Up Payments are due, until payment 
has been satisfactorily made. Further, upon the District’s review of 
the final plat for the developable acres within the District, any 
unallocated Bond Assessments shall become due and payable and 
must be paid prior to the District’s approval of that plat.  This true-up 
process applies for both plats and/or re-plats. 

Such review shall be limited solely to the function and the 
enforcement of the District’s assessment liens and/or true-up 
agreements.  Nothing herein shall in any way operate to or be 
construed as providing any other plat approval or disapproval powers 
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to the District.  For further detail on the true-up process, please refer 
to the True-Up Agreement and applicable assessment resolution(s). 

5.7 Assessment Roll 

The Bond Assessments of $65,590,000 are proposed to be levied 
over the area described in Exhibit “A”. Excluding any capitalized 
interest period, debt service assessments shall be paid in thirty (30) 
annual principal installments. 

5.8 Additional Items Regarding Bond Assessment Imposition and 
Allocation 

Master Lien - This master assessment allocation methodology is 
intended to establish the necessary benefit and fair and reasonable 
allocation findings for a master assessment lien, which may give rise 
to one or more individual assessment liens relating to individual bond 
issuances necessary to fund all or a portion of the project(s) 
referenced herein comprising the CIP.  All such liens shall be within 
the benefit limits established herein and using the allocation 
methodology described herein, and shall be described in one or more 
supplemental reports. 

System of Improvements - As noted herein, the CIP functions as a 
system of improvements.  Among other implications, this means that 
proceeds from any particular bond issuance can be used to fund the 
CIP within any benefitted property or designated assessment area 
within the District, regardless of where the Bond Assessments are 
levied, provided that Bond Assessments are fairly and reasonably 
allocated across all benefitted properties. 

Contributions - As may be set forth in any supplemental report, and 
for any particular bond issuance, the Developer may opt to “buy 
down” the Bond Assessments on particular product types and/or 
lands using a contribution of cash, infrastructure or other 
consideration, and in order for Bond Assessments to reach certain 
target levels.  Note that any “true-up,” as described herein, shall 
require a payment to satisfy “true-up” obligations as well as additional 
contributions to maintain such target assessment levels.  Any 
amounts contributed by the Developer to pay down Bond 
Assessment will not be eligible for “deferred costs” or any other form 
of repayment, if any are provided for in connection with any particular 
bond issuance. 

New Unit Types - As noted herein, this report identifies the 
anticipated product types for the development, and associates 
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particular ERU factors with each product type.  If new product types 
are identified in the course of development, the District’s Assessment 
Consultant – without a further hearing – may determine the ERU 
factor for the new product type on a front footage basis, provided that 
such determination is made on a pro-rated basis and derived from 
the front footage of existing product types and their corresponding 
ERUs.  For example, if a Single Family 50’ unit has an ERU of 1.00, 
and a Single Family 60’ unit has an ERU of 1.20, then a new Single 
Family 55’ unit would have an ERU of 1.10. 

6.0 Additional Stipulations 

6.1 Overview 

Wrathell, Hunt and Associates, LLC was retained by the District to 
prepare a methodology to fairly allocate the Bond Assessments 
related to the District’s CIP. Certain financing, development and 
engineering data was provided by members of District Staff and/or 
the Developer. The allocation methodology described herein was 
based on information provided by those professionals. Wrathell, 
Hunt and Associates, LLC makes no representations regarding said 
information transactions beyond restatement of the factual 
information necessary for compilation of this Report. For additional 
information on the Bond structure and related items, please refer to 
the offering document associated with the Bonds. 

Wrathell, Hunt and Associates, LLC does not represent the 
District as a Municipal Advisor or Securities Broker nor is 
Wrathell, Hunt and Associates, LLC registered to provide such 
services as described in Section 15B of the Securities and 
Exchange Act of 1934, as amended. Similarly, Wrathell, Hunt 
and Associates, LLC does not provide the District with financial
advisory services or offer investment advice in any form. 
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7.0 Appendix 

Table 1 

The Ranch 
Community Development District 

Development Plan 

Unit Type Total Number of 
Units 

SF 45' 151 
SF 50' 72 
SF 60' 224 
SF 70' 97 
SF 100' 42 
Total 586 

Table 2 

The Ranch 
Community Development District 

Capital Improvement Plan 

Improvement Total CIP Costs 
Stormwater Management System $7,532,320.00 
Roadways $6,538,080.00 
Potable Water and Wastewater Systems $14,749,600.00 
Undergrounding of Conduit $1,500,000.00 
Hardscaping, Landscape, Irrigation $3,500,000.00 
Amenities $6,000,000.00 
Offsite Improvements - Roadways $450,000.00 
Offsite Improvements - Utilities $2,000,000.00 
Professional Services $1,100,000.00 
10% Contingency $4,337,000.00 
Total $47,707,000.00 

13 



Table 3 

The Ranch 
Community Development District 

Preliminary Sources and Uses of Funds 

Sources 
Bond Proceeds:
   Par Amount $65,590,000.00 
Total Sources $65,590,000.00 

Uses 
Project Fund Deposits:
   Project Fund $47,707,000.00 

Other Fund Deposits:
   Debt Service Reserve Fund $5,826,191.36
   Capitalized Interest Fund $10,494,400.00 

Delivery Date Expenses:
   Costs of Issuance $1,561,800.00
   Rounding $608.64 
Total Uses $65,590,000.00 

Financial Assumptions 
Coupon Rate: 8% 
CAPI Length: 24 Months 
Bond Duration: 30 Years 
Underwriter's Discount Rate: 2% 
Cost of Issuance: $250,000 

Table 4 

The Ranch 
Community Development District 

Benefit Allocation 

Total Number of Unit Type ERU per Unit Total ERU Units 
SF 45' 151 0.90 135.90 
SF 50' 72 1.00 72.00 
SF 60' 224 1.20 268.80 
SF 70' 97 1.40 135.80 
SF 100' 42 2.00 84.00 
Total 586 696.50 
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Table 5 

The Ranch 
Community Development District 

Bond Assessment Apportionment 

Annual Bond Total Bond Bond Assessment Total Number of Total Cost Assessment Debt Unit Type Assessment Apportionment per Units Allocation Service per Unit -Apportionment Unit paid in March* 
SF 45' 151 $9,308,515.87 $12,797,819.10 $84,753.77 $8,009.00 
SF 50' 72 $4,931,664.03 $6,780,301.51 $94,170.85 $8,898.89 
SF 60' 224 $18,411,545.73 $25,313,125.63 $113,005.03 $10,678.67 
SF 70' 97 $9,301,666.33 $12,788,402.01 $131,839.20 $12,458.44 
SF 100' 42 $5,753,608.04 $7,910,351.76 $188,341.71 $17,797.78 
Total 586 $47,707,000.00 $65,590,000.00 
* Includes costs of collection estimated at 2% (subject to change) and an allowance for early payment discount estimated at 
4% (subject to change) 
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Exhibit “A” 
Bond Assessments in the estimated amount of $65,590,000 are proposed to be 
levied over the area as described below: 



LEGAL DESCRIPTION 

DATE: March 19, 2024 
CLIENT: Norfleet Construction 
PROJECT NO: 24-0077 
DESCRIPTION FOR: THE RANCH COD 

CHlxJ 
Profession.ii Constd!<rnls 

A PARCEL OF LAND LOCATED IN SECTION 21, TOWNSHIP 9 SOUTH, RANGE 17 EAST, ALACHUA COUNTY, 
FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS; 

COMMENCE AT THE NORTHEAST CORNER OF SAID SECTION 21: THENCE SOUTH 01°31'53'' EAST, ALONG 
THE EAST LINE OF SECTION 21, A DISTANCE OF 40.00 FEET TO THE INTERSECTION OF THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE AND THE POINT OF BEGINNING: THENCE CONTINUE SOUTH 
01"31'53ft EAST, ALONG SAID EAST LINE OF SECTION 21, A DISTANCE OF 377.97 FEET TO AN 
INTERSECTION WITH THE WEST RIGHT OF WAY LINE OF US HIGHWAY NO. 27/41 -A.K.A. STATE ROAD NO. 
45 (184' WIDE RIGHT OF WAY); THENCE SOUTH 01°06'32" EAST, ALONG SAID WEST RIGHT OF WAY LINE, A 
DISTANCE OF 3,586.70 FEET; THENCE SOUTH 88°36'48" WEST, A DISTANCE OF 2,741.64 FEET TO THE 
EAST RIGHT OF WAY LINE OF A 100 FOOT WIDE CSX RAILROAD RIGHT OF WAY; THENCE NORTH 02°54'05" 
WEST, ALONG SAID EAST RAILROAD RIGHT OF WAY LINE, A DISTANCE OF 3,960.75 FEET TO THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE; THENCE NORTH 88"30'29" EAST, ALONG SAID SOUTH RIGHT 
OF WAY LINE, A DISTANCE OF 2,862.77 FEET TO THE POINT OF BEGINNING. 

THE ABOVE DESCRIBED LANDS CONTAIN 254.991 ACRES, MORE OR LESS. 

t: (904) 619-6521 
t; (352) 331-1976 
t; (352) 414-4621 

8465 M0rch;,nts W~y. Suite 102. Jacksonville, FL 32222 
11801 Research Drive, Alachua, PL 32615 
7100 SE 17th Street, Unit 802, Ocal<>. FL 3-4471 

www.chw-inc.com 



Exhibit “B” 
The debt assessment lien is being placed on property described in the attached legal 
description. For notice purposes, listed below are the potentially applicable County 
Property Appraiser parcels, and property owners, developers/potential property owners, 
and developers that will be included on a mailing list related to debt assessments: 

01844-000-000 

NC RANCH #1 LLC 
5820 SE CR 337 
NEWBERRY, FL 32669 
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I. Introduction 

The Ranch Community Development District (“District” or “CDD”) is 254.991 +/- acre community development 
district, which is entirely located within the City of Newberry, Florida (“City”). The District is generally located 
west of U.S. Highway 27 and south of NW 46th Avenue and the lands within the District are currently 
undeveloped. 

The District was established under the City’s Ordinance No. 2024-38, which was approved by the City of 
Newberry City Commissioners on 11-12-2024. The District plans to design, permit, finance, acquire and/or 
construct, operate, and maintain all or part of certain infrastructure necessary for community development 
within the District. 

The master developer (“Developer”) is NC Ranch #1, LLC, who is the current sole owner of the lands within the 
District. The development is approved as a Planned Development that consists of a mix of commercial, 
recreational, and residential land uses. These land uses, which are subject to change, are depicted in Table 1. 
The anticipated product type of residential units is provided in Table 2. The most current Master Plan can be 
found in Exhibit D. 

Table 1: Land Uses 

Land Use Acreage 

Lot Development 154.352 

Common Area/Open Space 17.447 

Roadways 40.174 

Stormwater Management Facilities 19.774 

Recreational Development 23.244 

Total 254.991 
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Table 2: Product Types 

Product Type Total Units 

45’ Lots 151 

50’ Lots 72 

60’ Lots 224 

70’ Lots 97 

100’ Lots 42 

Total 586 

All public improvements financed, acquired, and/or constructed by the District will be designed 
and constructed to conform to regulatory criteria from the City of Newberry, Suwannee River Water 
Management District (“SRWMD”), and other applicable agencies with regulatory jurisdiction over the 
development. 

To serve the landowners and residents of the CDD, the District has developed a Capital Improvement Plan 
(“CIP”) to allow it to finance and construct certain infrastructure and facility improvements. It should be noted 
that the location of the proposed facilities and improvements may be adjusted during the final design, 
permitting, and implementation phases. It should also be noted that these modifications are not expected to 
diminish the benefits to the property within the District. The District reserves the right to make reasonable 
adjustments to the development plan to meet applicable regulatory requirements of agencies with jurisdiction 
over the development while maintaining a comparable level of benefits to the lands served by the 
improvements. Changes and modifications are expected as changes in regulatory criteria are implemented. 

II. Capital Improvement Plan 

A. Roadway Improvements 

The CIP includes subdivision roads within the District and offsite roadway improvements. Generally, all roads will 
be 2-lane undivided roads. Such roads include the roadway asphalt, base, and subgrade, roadway curb and gutter, 
striping and signage and sidewalks within rights-of-way abutting non-lot lands. Sidewalks abutting lots will be 
constructed by the homebuilders and will be owned and maintained by the City. All roads will be designed in 
accordance with City standards and all roadway improvements financed by the District shall be available for use 

4 



by the general public. Approximately 35,000 linear feet of roadway is anticipated to be constructed in conjunction 
with the CIP. 

B. Stormwater Management System 

The stormwater collection and outfall system are a combination of roadway curbs, curb inlets, pipe, control 
structures and open ponds designed to treat and attenuate stormwater runoff from District lands. The 
stormwater system within the project discharges to onsite retention ponds. The stormwater system will be 
designed consistent with the criteria established by the Suwannee River Water Management District (“SRWMD”) 
and the City for stormwater/floodplain management systems. The District will finance, own, operate and 
maintain the stormwater system. The City will own and operate the inlets and storm sewer systems within the 
right-of-way. Approximately 19.8 acres of stormwater retention basins are anticipated to be constructed in 
conjunction with the CIP. 

C. Potable Water and Wastewater Utilities 

As part of the CIP, the District intends to construct and/or acquire water and wastewater infrastructure. In 
particular, the on-site water supply improvements include water mains that will be located within rights-of-way 
and used for potable water service and fire protection. The water and wastewater collection systems for all 
phases will be completed by the District and then dedicated to the City for operation and maintenance. 
Wastewater improvements for the CIP will include an onsite lift station and an offsite force main. Approximately 
45,000 linear feet of water main, and 40,000 linear feet of wastewater main at an average depth of six to eight 
feet are anticipated to be constructed in conjunction with the CIP. 

D. Hardscape and Landscape 

The District will construct and/or install landscaping and hardscaping within District common areas and rights-
of-way. The hardscaping will consist of entry features and landscaping. All such landscaping and hardscaping will 
be owned, maintained, and funded by the District. Such infrastructure shall be within the rights-of-way owned 
by the District and maintained by the District in order to be funded by the District. Approximately 17.5 acres of 
landscaping and hardscaping is anticipated to be constructed in conjunction with the CIP. 

E. Undergrounding of Electrical Utilities 

The electrical distribution throughout the development is intended to be underground, which the CIP includes 
the incremental cost of undergrounding electrical utility lines within right-of-way and/or utility easements. The 
District intends to lease streetlights through an agreement with Clay Electric Cooperative and Central Florida 
Electric Cooperative in which case the District would fund the street lights through an annual operations and 
maintenance assessment. As such, streetlights are not included as part of the CIP. 
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Any distribution lines and transformers located in such areas would be owned by Clay Electric Cooperative and 
Central Florida Electric Cooperative will not be paid for by the District as part of the CIP. Approximately 45,000 
linear feet of underground conduit is anticipated to be installed in conjunction with the CIP. 

F. Recreational Amenities 

In conjunction with the construction of the CIP, the District intends to construct parks, walking trails, multi-use 
trails, play courts, pavilions, benches, open fields, and other passive amenities.  These improvements will be 
funded, owned and maintained by the District. All such improvements will be open to the general public. 

The developer may also privately construct and finance an amenity clubhouse, pool, and other amenity facilities.  
All such improvements will be considered common elements for the exclusive benefit of the District landowners. 

G. Professional Services 

The CIP also includes various professional services. These may include engineering, surveying, architectural and 
legal fees associated with the CIP, and permitting and plan review costs that are required for the design, 
permitting, construction, and maintenance acceptance of the public improvements and community facilities. 

H. Off-site Improvements 

Offsite improvements will consist of roadway and utility extensions to serve the District. See Exhibit E for offsite 
watermain extension and forcemain extension. The following offsite improvements are proposed for 
construction by the District: 

• Roadway improvements to U.S. Highway 27 and NW 46th Avenue. 

• Wastewater forcemain and point of connection. 

• Potable water main extension and point of connection. 

As noted, the CIP functions as a system of improvements benefitting all lands within the District. 
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III. Permitting 

All necessary permits for the development are required and include the City, SRWMD, FDOT, and FDEP. The 
design and permitting for the improvements within the District is ongoing. 

Permit/Agency Permit Status 

Zoning Approval (City) 
Planned Development 

Approved (PD) 

ERP (SRWMD) To Be Obtained 

Driveway Connection (FDOT) To Be Obtained 

Utility Permit (FDOT) To Be Obtained 

Construction Permits (CITY) To Be Obtained 

Domestic Wastewater 

Collection/Transmissions 

System Permit (FDEP) 

To Be Obtained 

General Permit for Construction 

of Water Main Extensions for 

PWSs (FDEP) 

To Be Obtained 

NOI (FDEP) To Be Obtained 

IV. Opinion of Probable Construction Costs 

The table below presents, among other things, the cost estimate for the CIP. It is our professional opinion that 
the costs set forth in Table A are reasonable and consistent with market pricing. Exhibit F contains the proposed 
layouts of the water distribution system, sanitary sewer system, and stormwater/drainage systems. 
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Table A: 

PROPOSED FACILITIES & ESTIMATED COSTS CHART 

Improvement Estimated Cost 

Stormwater Management System $7,532,320.00 

Roadways $6,538,080.00 

Potable Water and Wastewater systems $14,749,600.00 

Undergrounding of Conduit $1,500,000.00 

Hardscaping, Landscape, Irrigation $3,500,000.00 

Amenities $6,000,000.00 

Offsite Improvements - Roadways $450,000.00 

Offsite Improvements - Utilities $2,000,000.00 

Professional Services $1,100,000.00 

10% Contingency $4,337,000.00 

TOTAL $47,707,000.00 

The probable costs estimated herein do not include anticipated carrying cost, interest reserves or 
other anticipated CDD expenditures that may be incurred. 
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Table B shows which parties will finance, own and operate the various improvements of the CIP: 

Table B: 

PROPOSED FACILITIES FINANCING/OWNERSHIP/MAINTENANCE CHART 

Improvement Financing / 

Construction Entity 

Final Owner / 

Maintenance Entity 

Stormwater Management System CDD CDD 

Roadways CDD City 

Potable Water and Wastewater systems CDD City 

Undergrounding of Conduit CDD CDD 

Hardscaping, Landscape, Irrigation CDD CDD 

Amenities Developer CDD 

Offsite Improvements - Roadways CDD FDOT 

Offsite Improvements - Utilities CDD City 

V. Conclusion 

The CIP will be designed in accordance with current governmental regulations and requirements. The CIP will 
serve its intended function so long as the construction is in substantial compliance with the design. 

It is further our opinion that: 

• the estimated cost to the CIP as set forth herein is reasonable based on prices currently being 
experienced in the jurisdiction in which the District is located, and is not greater than the lesser of the 
actual cost of construction or the fair market value of such infrastructure; 

• all of the improvements comprising the CIP are required by applicable development approvals issued 
pursuant to Section 380.06, Florida Statutes; 
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• the CIP is feasible to construct, there are no technical reasons existing at this time that would prevent 
the implementation of the CIP, and it is reasonable to assume that all necessary regulatory approvals 
will be obtained in due course; and 

• the assessable property within the District will receive a special benefit from the CIP that is at least equal 
to the costs of the CIP. 

As described above, this report identifies the benefits from the CIP to the lands within the District. The general 
public, property owners, and property outside the District will benefit from the provisions of the District’s CIP; 
however, these are incidental to the District’s CIP, which is designed solely to provide special benefits peculiar to 
property within the District. Special and peculiar benefits accrue to property within the District and enable 
properties within its boundaries to be developed. 

The CIP will be owned by the District or other governmental units and such CIP is intended to be available and 
will reasonably be available for use by the general public (either by being part of a system of improvements that 
is available to the general public or is otherwise available to the general public) including nonresidents of the 
District. All of the CIP is or will be located on lands owned or to be owned by the District or another 
governmental entity or on perpetual easements in favor of the District or other governmental entity. The CIP, 
and any cost estimates set forth herein, do not include any earthwork, grading or other improvements on 
private lots or property. The District will pay the lesser of the cost of the components of the CIP or the fair 
market value. 

Please note that the CIP as presented herein is based on current plans and market conditions which are subject 
to change. Accordingly, the CIP, as used herein, refers to sufficient public infrastructure of the kinds described 
herein (i.e., stormwater/floodplain management, sanitary sewer, potable water, etc.) to support the 
development and sale of the planned residential units in the District, which (subject to true-up determinations) 
number and type of units may be changed with the development of the site. Stated differently, during 
development and implementation of the public infrastructure improvements as described for the District, it may 
be necessary to make modifications and/or deviations for the plans, and the District expressly reserves the right 
to do so. 

Christopher Potts, P.E. (FL License No.: 73842) 

Date: 
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Exhibit A: 



LEGAL DESCRIPTION 

DATE: March 19, 2024 
CLIENT: Norfleet Construction 
PROJECT NO: 24-0077 
DESCRIPTION FOR: THE RANCH COD 

CHlxJ 
Profession.ii Constd!<rnls 

A PARCEL OF LAND LOCATED IN SECTION 21, TOWNSHIP 9 SOUTH, RANGE 17 EAST, ALACHUA COUNTY, 
FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS; 

COMMENCE AT THE NORTHEAST CORNER OF SAID SECTION 21: THENCE SOUTH 01°31'53'' EAST, ALONG 
THE EAST LINE OF SECTION 21, A DISTANCE OF 40.00 FEET TO THE INTERSECTION OF THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE AND THE POINT OF BEGINNING: THENCE CONTINUE SOUTH 
01"31'53ft EAST, ALONG SAID EAST LINE OF SECTION 21, A DISTANCE OF 377.97 FEET TO AN 
INTERSECTION WITH THE WEST RIGHT OF WAY LINE OF US HIGHWAY NO. 27/41 -A.K.A. STATE ROAD NO. 
45 (184' WIDE RIGHT OF WAY); THENCE SOUTH 01°06'32" EAST, ALONG SAID WEST RIGHT OF WAY LINE, A 
DISTANCE OF 3,586.70 FEET; THENCE SOUTH 88°36'48" WEST, A DISTANCE OF 2,741.64 FEET TO THE 
EAST RIGHT OF WAY LINE OF A 100 FOOT WIDE CSX RAILROAD RIGHT OF WAY; THENCE NORTH 02°54'05" 
WEST, ALONG SAID EAST RAILROAD RIGHT OF WAY LINE, A DISTANCE OF 3,960.75 FEET TO THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE; THENCE NORTH 88"30'29" EAST, ALONG SAID SOUTH RIGHT 
OF WAY LINE, A DISTANCE OF 2,862.77 FEET TO THE POINT OF BEGINNING. 

THE ABOVE DESCRIBED LANDS CONTAIN 254.991 ACRES, MORE OR LESS. 

t: (904) 619-6521 
t; (352) 331-1976 
t; (352) 414-4621 

8465 M0rch;,nts W~y. Suite 102. Jacksonville, FL 32222 
11801 Research Drive, Alachua, PL 32615 
7100 SE 17th Street, Unit 802, Ocal<>. FL 3-4471 

www.chw-inc.com 
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Exhibit C: 
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1.0 Introduction 

1.1 Purpose 

This Master Special Assessment Methodology Report (the "Report") 
was prepared to provide a master financing plan and a master 
special assessment methodology for The Ranch Community 
Development District (the “District”), located entirely within the City 
of Newberry, Florida (the “City”), as related to funding the costs of 
public infrastructure improvements (the “Capital Improvement 
Program” or “CIP”) contemplated to be provided by the District. 

1.2 Scope of the Report 

This Report presents the projections for financing the District's CIP 
described in The Ranch Community Development District Engineer’s 
Report prepared by LJA Engineering, Inc. (the “District Engineer”) 
and dated March 26, 2025, as may be amended and supplemented 
from time to time (the “Engineer's Report”), as well as describes the 
method for the allocation of special benefits and the apportionment 
of special assessment debt resulting from the provision and funding 
of the CIP. 

1.3 Special Benefits and General Benefits 

Improvements undertaken and funded by the District as part of the 
CIP create direct special and peculiar benefits to the assessable 
lands within its borders, different in kind and degree than general 
benefits, for properties outside of its borders as well as general 
benefits to the public at large.  However, as discussed within this 
Report, these general benefits are incidental in nature and are readily 
distinguishable from the direct special and peculiar benefits which 
accrue to the assessable property within the District. The District’s 
CIP enables properties within its boundaries to be developed. 

There is no doubt that the general public and property owners of 
property outside the District will benefit from the provision of the CIP.  
However, these benefits are only incidental since the CIP is designed 
solely to provide direct special benefits peculiar to property within the 
District.  Properties outside the District are not directly served by the 
CIP and do not depend upon the CIP to obtain or to maintain their 
development entitlements.  This fact alone clearly distinguishes the 
direct special benefits which District properties receive compared to 
those lying outside of the District's boundaries. 
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The CIP will provide public infrastructure improvements which are all 
necessary in order to make the lands within the District developable 
and saleable. Even though the exact value of the benefits provided 
by the CIP is hard to estimate at this point, it is nevertheless greater 
than the costs associated with providing the same. 

1.4 Organization of the Report 

Section Two describes the development program as proposed by the 
Developer, as defined below. 

Section Three provides a summary of the CIP as determined by the 
District Engineer. 

Section Four discusses the financing program for the District. 

Section Five introduces the special assessment methodology for the 
District. 

2.0 Development Program 

2.1 Overview 

The District serves The Ranch development (the "Development" or 
“The Ranch”), a master planned, residential development located 
entirely within the City of Newberry, Florida.  The land within the 
District consists of approximately 254.991 +/- acres and is generally 
located west of U.S. Highway 27 and south of NW 46th Avenue. 

2.2 The Development Program 

The development of The Ranch is anticipated to be conducted by NC 
Ranch #1, LLC (the "Developer").  Based upon the information 
provided by the Developer and the District Engineer, the current 
development plan envisions a total of 586 single-family residential 
units, although land use types and unit numbers may change 
throughout the development period.  Table 1 in the Appendix 
illustrates the development plan for The Ranch. 
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3.0 The Capital Improvement Program 

3.1 Overview 

The public infrastructure costs to be funded by the District are 
described by the District Engineer in the Engineer's Report. Only 
public infrastructure that may qualify for bond financing by the District 
under Chapter 190, Florida Statutes and under the Internal Revenue 
Code of 1986, as amended, was included in these estimates. 

3.2 Capital Improvement Program 

The Capital Improvement Plan needed to serve the Development is 
projected to consist of improvements which will serve all of the lands 
in the District. The District, however, reserves the right to create 
distinct assessment areas to coincide with the phases of 
development. The Capital Improvement Plan will consist of 
stormwater management system, roadways, potable water and 
wastewater systems, undergrounding of conduit, hardscaping, 
landscape, irrigation, amenities, offsite improvements – roadways, 
offsite improvements – utilities, professional services and 
contingency as set forth in more detail in the Engineer’s Report. At 
the time of this writing, the total cost of the CIP is estimated to total 
approximately $47,707,000. 

The public infrastructure improvements that comprise the Capital 
Improvement Plan will serve and provide direct benefit to all land 
uses in the District and will comprise an interrelated system of 
improvements, which means all of improvements will serve the entire 
District and improvements will be interrelated such that they will 
reinforce one another. 

Table 2 in the Appendix illustrates the specific components of the 
CIP. 

4.0 Financing Program 

4.1 Overview 

As noted above, the District is embarking on a program of public 
capital improvements which will facilitate the development of lands 
within the District.  Generally, construction of public improvements is 
either funded by the Developer and then acquired by the District or 
funded directly by the District.  The choice of the exact mechanism 
for providing public infrastructure has not yet been made at the time 
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of this writing, and the District may either acquire the public 
infrastructure from the Developer or construct it, or even partly 
acquire it and partly construct it. 

Even though the actual financing plan may change to include multiple 
series of bonds, it is likely that in order to fully fund costs of the CIP 
as described in Section 3.2 in one financing transaction, the District 
would have to issue approximately $65,590,000 in par amount of 
Special Assessment Bonds in one or more Series (the "Bonds"). 

Please note that the purpose of this Report is to allocate the 
benefit of the CIP to the various land uses in the District and 
based on such benefit allocation to apportion the maximum 
debt necessary to fund the CIP.  The discussion of the structure 
and size of the indebtedness is based on various estimates and 
is subject to change. 

4.2 Types of Bonds Proposed 

The proposed financing plan for the District provides for the issuance 
of the Bonds in the approximate principal amount of $65,590,000 to, 
among other things, finance approximately $47,707,000 in CIP 
costs. The Bonds as projected under this financing plan would be 
structured to be amortized in 30 annual installments following a 24-
month capitalized interest period.  Interest payments on the Bonds 
would be made every May 1 and November 1, and principal 
payments on the Bonds would be made either on May 1 or on 
November 1. 

In order to finance the improvement and other costs, the District 
would need to borrow funds and incur indebtedness in the total 
amount of approximately $65,590,000. The difference is comprised 
of debt service reserves, funding capitalized interest, underwriter's 
discount and paying costs of issuance.  Preliminary sources and 
uses of funding for the Bonds are presented in Table 3 in the 
Appendix. 

Please note that the structure of the Bonds as presented in this 
Report is preliminary and may change due to changes in the 
development program, market conditions, timing of 
infrastructure installation as well as for other reasons. The 
District maintains complete flexibility as to the structure of the 
Bonds and reserves the right to modify it as necessary. 
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5.0 Assessment Methodology 

5.1 Overview 

The issuance of the Bonds provides the District with funds necessary 
to construct/acquire the public infrastructure improvements which 
are part of the CIP outlined in Section 3.2 and described in more 
detail by the District Engineer in the Engineer's Report. These 
improvements lead to direct special and general benefits, with 
special benefits accruing to the assessable properties within the 
boundaries of the District and general benefits accruing to areas 
outside the District but being only incidental in nature. The debt 
incurred in financing the public infrastructure will be paid off by 
assessing properties that derive direct special and peculiar benefits 
from the CIP. All properties that receive special benefits from the 
CIP will be assessed for their fair share of the debt issued in order to 
finance all or a portion of the CIP. 

5.2 Benefit Allocation 

The most current development plan envisions the development of 
586 single-family residential units, although unit numbers and land 
use types may change throughout the development period. 

The public infrastructure improvements that comprise the Capital 
Improvement Plan will serve and provide benefit to all land uses in 
the District and will comprise an interrelated system of 
improvements, which means all of the improvements will serve the 
entire District and improvements will be interrelated such that they 
will reinforce one another. 

By allowing for the land in the District to be developable, both the 
improvements that comprise the CIP and their combined benefit will 
be greater than the sum of their individual benefits.  All of the land 
uses within the District will benefit from each infrastructure 
improvement category, as the improvements provide basic 
infrastructure to all land within the District and benefit all land within 
the District as an integrated system of improvements. 

As stated previously, the public infrastructure improvements included 
in the CIP have a logical connection to the direct special and peculiar 
benefits received by the assessable land within the District, as 
without such improvements, the development of the properties within 
the District would not be possible.  Based upon the connection 
between the improvements and the direct special and peculiar 
benefits to the land within the District, the District can assign or 
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allocate a portion of the District's debt through the imposition of non-
ad valorem assessments, to the land receiving such direct special 
and peculiar benefits.  Even though these direct special and peculiar 
benefits are real and ascertainable, the precise amount of the benefit 
cannot yet be calculated with mathematical certainty. However, such 
benefit is more valuable than the pro-rata cost of the improvements 
necessary for that parcel, or the actual non-ad valorem assessment 
amount levied on that parcel. 

The benefit associated with the CIP of the District is proposed to be 
allocated to the different product types within the District in proportion 
to the density of development and intensity of use of the CIP as 
measured by a standard unit called an Equivalent Residential Unit 
("ERU"). Table 4 in the Appendix illustrates the ERU weights that 
are proposed to be assigned to the land uses contemplated to be 
developed within the District based on the relative density of 
development and the intensity of use of the CIP, the total ERU counts 
for each land use category, and the share of the benefit received by 
each land use. 

The rationale behind different ERU weights is supported by the fact 
that generally and on average smaller units or units with a lower 
intensity of use will use and benefit from the District's improvements 
less than larger units or units with a higher intensity of use, as for 
instance, generally and on average smaller units or units with lower 
intensity of use produce less storm water runoff, may produce fewer 
vehicular trips, and may need less water/sewer capacity than larger 
units.  As the exact amount of the benefit is not possible to be 
calculated at this time, the use of ERU measures serves as a 
reasonable approximation of the relative amount of benefit received 
from the CIP. 

Table 5 in the Appendix presents the apportionment of the 
assessment associated with funding the District’s CIP (the “Bond 
Assessments”) in accordance with the ERU benefit allocation 
method presented in Table 4.  Table 5 also presents the annual 
levels of the projected annual debt service assessments per unit. 

Amenities - No Bond Assessments are allocated herein to any 
private amenities or other common areas planned for the 
development.  If owned by a homeowner’s association, the amenities 
and common areas would be considered a common element for the 
exclusive benefit of property owners. Accordingly, any benefit to the 
amenities and common areas would directly benefit all platted lots in 
the District.  If the common elements are owned by the District, then 
they would be governmental property not subject to the Bond 
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Assessments and would be open to the general public, subject to 
District rules and policies.  As such, no Bond Assessments will be 
assigned to the amenities and common areas. 

Government Property - Real property owned by units of local, state, 
and federal governments, or similarly exempt entities, shall not be 
subject to the Bond Assessments without specific consent thereto. If 
at any time, any real property on which Bond Assessments are 
imposed is proposed to be sold or otherwise transferred to a unit of 
local, state, or federal government, or similarly exempt entity, all 
future unpaid Bond Assessments for such tax parcel shall become 
due and payable immediately prior to such transfer by way of a 
mandatory true-up payment without any further action of the District. 

5.3 Assigning Debt 

As the land in the District is not yet platted for its intended final use 
and the precise location of the various product types by lot or parcel 
is unknown, the Bond Assessments will initially be levied on all of the 
land in the District on an equal pro-rata gross acre basis and thus the 
total bonded debt in the amount of $65,590,000 will be preliminarily 
levied on approximately 254.991 +/- gross acres at a rate of 
$257,224.76 per gross acre. 

When the land is platted, the Bond Assessments will be allocated to 
each platted parcel on a first platted-first assigned basis based on 
the planned use for that platted parcel as reflected in Table 5 in the 
Appendix. Such allocation of Bond Assessments to platted parcels 
will reduce the amount of Bond Assessments levied on unplatted 
gross acres within the District. 

Transferred Property - In the event unplatted land is sold to a third 
party (the “Transferred Property”), the Bond Assessments will be 
assigned to such Transferred Property at the time of the sale based 
on the maximum total number of ERUs (as herein defined) assigned 
by the Developer to that Transferred Property, subject to review by 
the District’s methodology consultant, to ensure that any such 
assignment is reasonable, supported by current development rights 
and plans, and otherwise consistent with this Report.  The owner of 
the Transferred Property will be responsible for the total Bond 
Assessments applicable to the Transferred Property, regardless of 
the total number of ERUs ultimately actually platted.  This total Bond 
Assessment is allocated to the Transferred Property at the time of 
the sale. 
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5.4 Lienability Test: Special and Peculiar Benefit to the Property 

As first discussed in Section 1.3, Special Benefits and General 
Benefits, improvements undertaken by the District create direct 
special and peculiar benefits to the assessable properties within the 
District. The District's improvements benefit assessable properties 
within the District and accrue to all such assessable properties on an 
ERU basis. 

Improvements undertaken by the District can be shown to be 
creating direct special and peculiar benefits to the property within the 
District.  The direct special and peculiar benefits resulting from each 
improvement include, but are not limited to: 

a. added use of the property; 
b. added enjoyment of the property; 
c. decreased insurance premiums; and 
d. increased marketability and value of the property. 

The public improvements which are part of the CIP make the land in 
the District developable and saleable and when implemented jointly 
as parts of the CIP, provide direct special and peculiar benefits which 
are greater than the benefits of any single category of improvements. 
These direct special and peculiar benefits are real and ascertainable, 
but not yet capable of being calculated and assessed in terms of 
numerical value; however, such benefits are more valuable than 
either the cost of, or the actual assessment levied for, the 
improvement or debt allocated to the parcel of land. 

5.5 Lienability Test: Reasonable and Fair Apportionment of the 
Duty to Pay 

A reasonable estimate of the proportion of direct special and peculiar 
benefits received from the improvements is delineated in Table 4 
(expressed as ERU factors) in the Appendix. 

The apportionment of the Bond assessments is fair and reasonable 
because, with the exception mentioned in Section 5.2, it was 
conducted on the basis of consistent application of the methodology 
described in Section 5.2 across all assessable property within the 
District according to reasonable estimates of the direct special and 
peculiar benefits derived from the CIP by land use. 

Accordingly, no acre or parcel of property within the District will be 
liened for the payment of any Bond Assessments more than the 
determined direct special benefit peculiar to that property. 
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5.6 True-Up Mechanism 

The District’s assessment program is predicated on the development 
of lots in a manner sufficient to include all of the planned Equivalent 
Residential Units (“ERUs”) as set forth in Table 1 in the Appendix 
(“Development Plan”).  At such time as lands are to be platted (or re-
platted) or site plans are to be approved (or re-approved), the plat or 
site plan (either, herein, “Proposed Plat”) shall be presented to the 
District for a “true-up” review as follows: 

a. If a Proposed Plat within the District results in the same 
amount of ERUs (and thus Bond Assessments) able to be imposed 
on the “Remaining Unplatted Developable Lands” within the District 
(i.e., those remaining unplatted developable lands after the 
Proposed Plat is recorded) as compared to what was originally 
contemplated under the Development Plan, then the District shall 
allocate the Bond Assessments to the product types being platted 
and the remaining property in accordance with this Report, and 
cause the Bond Assessments to be recorded in the District’s 
Improvement Lien Book. 

b. If a Proposed Plat within the District has more than the 
anticipated ERUs (and Bond Assessments) such that the Remaining 
Unplatted Developable Lands would be assigned fewer ERUs (and 
Bond Assessments) than originally contemplated in the 
Development Plan, then the District may undertake a pro rata 
reduction of Bond Assessments for all assessed properties within the 
District, may allocate additional ERUs/densities for a future bond 
financing, or may otherwise address such net decrease as permitted 
by law. 

c. If a Proposed Plat within the District has fewer than the 
anticipated ERUs (and Bond Assessments) such that the Remaining 
Unplatted Developable Lands would have to be assigned more 
ERUs (and Bond Assessments) in order to fully assign all of the 
ERUs originally contemplated in the Development Plan, then the 
District shall require the landowner(s) of the lands encompassed by 
the Proposed Plat to pay a “True-Up Payment” equal to the 
difference between: (i) the Bond Assessments originally 
contemplated to be imposed on the lands subject to the Proposed 
Plat, and (ii) the Bond Assessments able to be imposed on the lands 
subject to the Proposed Plat, after the Proposed Plat (plus applicable 
interest, collection costs, penalties, etc.). 

With respect to the foregoing true-up analysis, the District’s 
Assessment Consultant, in consultation with the District Engineer 
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and District Counsel, shall determine in his or her sole discretion 
what amount of ERUs (and thus Bond Assessments) are able to be 
imposed on the Remaining Unplatted Developable Lands within the 
District, taking into account a Proposed Plat, by reviewing:  a) the 
original, overall development plan showing the number and type of 
units reasonably planned for the District, b) the revised, overall 
development plan showing the number and type of units reasonably 
planned for within the District, c) proof of the amount of entitlements 
for the Remaining Unplatted Developable Lands within the District, 
d) evidence of allowable zoning conditions that would enable those 
entitlements to be placed in accordance with the revised 
development plan, and e) documentation that shows the feasibility of 
implementing the proposed development plan.  Prior to any decision 
by the District not to impose a true-up payment, a supplemental 
methodology shall be produced demonstrating that there will be 
sufficient assessments to pay debt service on the applicable series 
of bonds and the District will conduct new proceedings under 
Chapters 170, 190 and 197, Florida Statutes upon the advice of 
District Counsel. 

Any True-Up Payment shall become due and payable that tax year 
by the landowner of the lands subject to the Proposed Plat within the 
District, shall be in addition to the regular assessment installment 
payable for such lands, and shall constitute part of the debt 
assessment liens imposed against the Proposed Plat property until 
paid. A True-Up Payment shall include accrued interest on the 
applicable bond series to the interest payment date that occurs at 
least 45 days after the True-Up Payment (or the second succeeding 
interest payment date if such True-Up Payment is made within forty-
five (45) calendar days before an interest payment date (or such 
other time as set forth in the supplemental indentures for the 
applicable bond series)). 

All Bond Assessments levied run with the land, and such assessment 
liens include any True-Up Payments. The District will not release any 
liens on property for which True-Up Payments are due, until payment 
has been satisfactorily made. Further, upon the District’s review of 
the final plat for the developable acres within the District, any 
unallocated Bond Assessments shall become due and payable and 
must be paid prior to the District’s approval of that plat.  This true-up 
process applies for both plats and/or re-plats. 

Such review shall be limited solely to the function and the 
enforcement of the District’s assessment liens and/or true-up 
agreements.  Nothing herein shall in any way operate to or be 
construed as providing any other plat approval or disapproval powers 
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to the District.  For further detail on the true-up process, please refer 
to the True-Up Agreement and applicable assessment resolution(s). 

5.7 Assessment Roll 

The Bond Assessments of $65,590,000 are proposed to be levied 
over the area described in Exhibit “A”. Excluding any capitalized 
interest period, debt service assessments shall be paid in thirty (30) 
annual principal installments. 

5.8 Additional Items Regarding Bond Assessment Imposition and 
Allocation 

Master Lien - This master assessment allocation methodology is 
intended to establish the necessary benefit and fair and reasonable 
allocation findings for a master assessment lien, which may give rise 
to one or more individual assessment liens relating to individual bond 
issuances necessary to fund all or a portion of the project(s) 
referenced herein comprising the CIP.  All such liens shall be within 
the benefit limits established herein and using the allocation 
methodology described herein, and shall be described in one or more 
supplemental reports. 

System of Improvements - As noted herein, the CIP functions as a 
system of improvements.  Among other implications, this means that 
proceeds from any particular bond issuance can be used to fund the 
CIP within any benefitted property or designated assessment area 
within the District, regardless of where the Bond Assessments are 
levied, provided that Bond Assessments are fairly and reasonably 
allocated across all benefitted properties. 

Contributions - As may be set forth in any supplemental report, and 
for any particular bond issuance, the Developer may opt to “buy 
down” the Bond Assessments on particular product types and/or 
lands using a contribution of cash, infrastructure or other 
consideration, and in order for Bond Assessments to reach certain 
target levels.  Note that any “true-up,” as described herein, shall 
require a payment to satisfy “true-up” obligations as well as additional 
contributions to maintain such target assessment levels.  Any 
amounts contributed by the Developer to pay down Bond 
Assessment will not be eligible for “deferred costs” or any other form 
of repayment, if any are provided for in connection with any particular 
bond issuance. 

New Unit Types - As noted herein, this report identifies the 
anticipated product types for the development, and associates 
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particular ERU factors with each product type.  If new product types 
are identified in the course of development, the District’s Assessment 
Consultant – without a further hearing – may determine the ERU 
factor for the new product type on a front footage basis, provided that 
such determination is made on a pro-rated basis and derived from 
the front footage of existing product types and their corresponding 
ERUs.  For example, if a Single Family 50’ unit has an ERU of 1.00, 
and a Single Family 60’ unit has an ERU of 1.20, then a new Single 
Family 55’ unit would have an ERU of 1.10. 

6.0 Additional Stipulations 

6.1 Overview 

Wrathell, Hunt and Associates, LLC was retained by the District to 
prepare a methodology to fairly allocate the Bond Assessments 
related to the District’s CIP. Certain financing, development and 
engineering data was provided by members of District Staff and/or 
the Developer. The allocation methodology described herein was 
based on information provided by those professionals. Wrathell, 
Hunt and Associates, LLC makes no representations regarding said 
information transactions beyond restatement of the factual 
information necessary for compilation of this Report. For additional 
information on the Bond structure and related items, please refer to 
the offering document associated with the Bonds. 

Wrathell, Hunt and Associates, LLC does not represent the 
District as a Municipal Advisor or Securities Broker nor is 
Wrathell, Hunt and Associates, LLC registered to provide such 
services as described in Section 15B of the Securities and 
Exchange Act of 1934, as amended. Similarly, Wrathell, Hunt 
and Associates, LLC does not provide the District with financial
advisory services or offer investment advice in any form. 
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7.0 Appendix 

Table 1 

The Ranch 
Community Development District 

Development Plan 

Unit Type Total Number of 
Units 

SF 45' 151 
SF 50' 72 
SF 60' 224 
SF 70' 97 
SF 100' 42 
Total 586 

Table 2 

The Ranch 
Community Development District 

Capital Improvement Plan 

Improvement Total CIP Costs 
Stormwater Management System $7,532,320.00 
Roadways $6,538,080.00 
Potable Water and Wastewater Systems $14,749,600.00 
Undergrounding of Conduit $1,500,000.00 
Hardscaping, Landscape, Irrigation $3,500,000.00 
Amenities $6,000,000.00 
Offsite Improvements - Roadways $450,000.00 
Offsite Improvements - Utilities $2,000,000.00 
Professional Services $1,100,000.00 
10% Contingency $4,337,000.00 
Total $47,707,000.00 
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Table 3 

The Ranch 
Community Development District 

Preliminary Sources and Uses of Funds 

Sources 
Bond Proceeds:
   Par Amount $65,590,000.00 
Total Sources $65,590,000.00 

Uses 
Project Fund Deposits:
   Project Fund $47,707,000.00 

Other Fund Deposits:
   Debt Service Reserve Fund $5,826,191.36
   Capitalized Interest Fund $10,494,400.00 

Delivery Date Expenses:
   Costs of Issuance $1,561,800.00
   Rounding $608.64 
Total Uses $65,590,000.00 

Financial Assumptions 
Coupon Rate: 8% 
CAPI Length: 24 Months 
Bond Duration: 30 Years 
Underwriter's Discount Rate: 2% 
Cost of Issuance: $250,000 

Table 4 

The Ranch 
Community Development District 

Benefit Allocation 

Total Number of Unit Type ERU per Unit Total ERU Units 
SF 45' 151 0.90 135.90 
SF 50' 72 1.00 72.00 
SF 60' 224 1.20 268.80 
SF 70' 97 1.40 135.80 
SF 100' 42 2.00 84.00 
Total 586 696.50 

14 



Table 5 

The Ranch 
Community Development District 

Bond Assessment Apportionment 

Annual Bond Total Bond Bond Assessment Total Number of Total Cost Assessment Debt Unit Type Assessment Apportionment per Units Allocation Service per Unit -Apportionment Unit paid in March* 
SF 45' 151 $9,308,515.87 $12,797,819.10 $84,753.77 $8,009.00 
SF 50' 72 $4,931,664.03 $6,780,301.51 $94,170.85 $8,898.89 
SF 60' 224 $18,411,545.73 $25,313,125.63 $113,005.03 $10,678.67 
SF 70' 97 $9,301,666.33 $12,788,402.01 $131,839.20 $12,458.44 
SF 100' 42 $5,753,608.04 $7,910,351.76 $188,341.71 $17,797.78 
Total 586 $47,707,000.00 $65,590,000.00 
* Includes costs of collection estimated at 2% (subject to change) and an allowance for early payment discount estimated at 
4% (subject to change) 
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Exhibit “A” 
Bond Assessments in the estimated amount of $65,590,000 are proposed to be 
levied over the area as described below: 



LEGAL DESCRIPTION 

DATE: March 19, 2024 
CLIENT: Norfleet Construction 
PROJECT NO: 24-0077 
DESCRIPTION FOR: THE RANCH COD 

CHlxJ 
Profession.ii Constd!<rnls 

A PARCEL OF LAND LOCATED IN SECTION 21, TOWNSHIP 9 SOUTH, RANGE 17 EAST, ALACHUA COUNTY, 
FLORIDA, AND BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS; 

COMMENCE AT THE NORTHEAST CORNER OF SAID SECTION 21: THENCE SOUTH 01°31'53'' EAST, ALONG 
THE EAST LINE OF SECTION 21, A DISTANCE OF 40.00 FEET TO THE INTERSECTION OF THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE AND THE POINT OF BEGINNING: THENCE CONTINUE SOUTH 
01"31'53ft EAST, ALONG SAID EAST LINE OF SECTION 21, A DISTANCE OF 377.97 FEET TO AN 
INTERSECTION WITH THE WEST RIGHT OF WAY LINE OF US HIGHWAY NO. 27/41 -A.K.A. STATE ROAD NO. 
45 (184' WIDE RIGHT OF WAY); THENCE SOUTH 01°06'32" EAST, ALONG SAID WEST RIGHT OF WAY LINE, A 
DISTANCE OF 3,586.70 FEET; THENCE SOUTH 88°36'48" WEST, A DISTANCE OF 2,741.64 FEET TO THE 
EAST RIGHT OF WAY LINE OF A 100 FOOT WIDE CSX RAILROAD RIGHT OF WAY; THENCE NORTH 02°54'05" 
WEST, ALONG SAID EAST RAILROAD RIGHT OF WAY LINE, A DISTANCE OF 3,960.75 FEET TO THE SOUTH 
RIGHT OF WAY LINE OF NW 46TH AVENUE; THENCE NORTH 88"30'29" EAST, ALONG SAID SOUTH RIGHT 
OF WAY LINE, A DISTANCE OF 2,862.77 FEET TO THE POINT OF BEGINNING. 

THE ABOVE DESCRIBED LANDS CONTAIN 254.991 ACRES, MORE OR LESS. 

t: (904) 619-6521 
t; (352) 331-1976 
t; (352) 414-4621 

8465 M0rch;,nts W~y. Suite 102. Jacksonville, FL 32222 
11801 Research Drive, Alachua, PL 32615 
7100 SE 17th Street, Unit 802, Ocal<>. FL 3-4471 

www.chw-inc.com 



Exhibit “B” 
The debt assessment lien is being placed on property described in the attached legal 
description. For notice purposes, listed below are the potentially applicable County 
Property Appraiser parcels, and property owners, developers/potential property owners, 
and developers that will be included on a mailing list related to debt assessments: 

01844-000-000 

NC RANCH #1 LLC 
5820 SE CR 337 
NEWBERRY, FL 32669 
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RESOLUTION 2025-35 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE RANCH 

COMMUNITY DEVELOPMENT DISTRICT AUTHORIZING DISTRICT 

PROJECTS FOR CONSTRUCTION AND/OR ACQUISITION OF 

INFRASTRUCTURE IMPROVEMENTS; EQUALIZING, APPROVING, 

CONFIRMING, AND LEVYING SPECIAL ASSESSMENTS ON 

PROPERTY SPECIALLY BENEFITED BY SUCH PROJECTS TO PAY 

THE COST THEREOF; PROVIDING FOR THE PAYMENT AND THE 

COLLECTION OF SUCH SPECIAL ASSESSMENTS BY THE METHODS 

PROVIDED FOR BY CHAPTERS 170, 190, AND 197, FLORIDA 

STATUTES; CONFIRMING THE DISTRICT’S INTENTION TO ISSUE 

SPECIAL ASSESSMENT BONDS; MAKING PROVISIONS FOR 

TRANSFERS OF REAL PROPERTY TO GOVERNMENTAL BODIES; 

PROVIDING FOR THE RECORDING OF AN ASSESSMENT NOTICE; 

PROVIDING FOR SEVERABILITY, CONFLICTS AND AN EFFECTIVE 

DATE. 

 

WHEREAS, The Ranch Community Development District (the “District”) previously 

indicated its intention to construct certain types of infrastructure improvements and to finance such 

infrastructure improvements through the issuance of bonds, which bonds would be repaid by the 

imposition of special assessments on benefited property within the District; and 

 

WHEREAS, the District Board of Supervisors (the “Board”) noticed and conducted a 

public hearing pursuant to Chapters 170, 190, and 197, Florida Statutes, relating to the imposition, 

levy, collection and enforcement of such assessments. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 

SUPERVISORS OF THE RANCH COMMUNITY DEVELOPMENT 

DISTRICT AS FOLLOWS: 

 

SECTION 1. AUTHORITY FOR THIS RESOLUTION.  This Resolution is adopted 

pursuant to Chapters 170, 190, and 197, Florida Statutes, including without limitation, Section 

170.08, Florida Statutes. 

 

SECTION 2. FINDINGS.  The Board hereby finds and determines as follows: 

 

(a) The District is a local unit of special-purpose government organized and existing 

under and pursuant to Chapter 190, Florida Statutes, as amended. 

(b) The District is authorized by Chapter 190, Florida Statutes, to finance, fund, plan, 

establish, acquire, install, equip, operate, extend, construct, or reconstruct roadways; stormwater 

management system; sanitary sewer; force main; lift station; water main; irrigation; and other 

infrastructure projects and services necessitated by the development of, and serving lands within, 

the District (together, the “Capital Improvements”). 
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(c) The District is authorized by Chapter 190, Florida Statutes, to levy and impose 

special assessments to pay all, or any part of, the cost of such infrastructure projects and services 

and to issue special assessment bonds payable from such special assessments as provided in 

Chapters 170, 190, and 197, Florida Statutes. 

(d) It is necessary to the public health, safety and welfare and in the best interests of 

the District that (i) the District provide the Capital Improvements, the nature and location of which 

is described in The Ranch Community Development District Engineer’s Report, dated March 26, 

2025 (the “Engineer’s Report”) (attached as Exhibit A hereto and incorporated herein by this 

reference), and which plans and specifications are on file at the office of the District Manager c/o 

Wrathell, Hunt and Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431 

(“District Records Offices”); (ii) the cost of such Capital Improvements be assessed against the 

lands specially benefited by such Capital Improvements; and (iii) the District issue bonds to 

provide funds for such purposes pending the receipt of such special assessments. 

(e) The provision of said Capital Improvements, the levying of such Assessments 

(hereinafter defined) and the sale and issuance of such bonds serves a proper, essential, and valid 

public purpose and is in the best interests of the District, its landowners, and residents. 

(f) In order to provide funds with which to pay all or a portion of the costs of the 

Capital Improvements which are to be assessed against the benefitted properties, pending the 

collection of such Assessments, it is necessary for the District from time to time to sell and issue 

its Special Assessment Bonds, in one or more series (the “Bonds”). 

(g) By Resolution 2025-32, the Board determined to provide the Capital Improvements 

and to defray the costs thereof by making Assessments on benefited property and expressed an 

intention to issue Bonds, notes or other specific financing mechanisms to provide all or a portion 

of the funds needed for the Capital Improvements prior to the collection of such Assessments. 

Resolution 2025-32 was adopted in compliance with the requirements of Section 170.03, Florida 

Statutes, and prior to the time it was adopted, the requirements of Section 170.04, Florida Statutes, 

had been met. 

(h) As directed by Resolution 2025-32, Resolution 2025-32 was published as required 

by Section 170.05, Florida Statutes, and a copy of the publisher’s affidavit of publication is on file 

with the Secretary of the Board. 

(i) As directed by Resolution 2025-32, a preliminary assessment roll was adopted and 

filed with the Board as required by Section 170.06, Florida Statutes. 

(j) As required by Section 170.07, Florida Statutes, upon completion of the 

preliminary assessment roll, the Board adopted Resolution 2025-32, fixing the time and place of a 

public hearing at which owners of the property to be assessed and other persons interested therein 

may appear before the Board and be heard as to (1) the propriety and advisability of making the 

infrastructure improvements, including the Capital Improvements, (2) the cost thereof, (3) the 

manner of payment therefore, and (4) the amount thereof to be assessed against each specially 

benefited property or parcel and provided for publication of notice of such public hearing and 
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individual mailed notice in accordance with Chapters 170, 190, and 197, Florida Statutes. 

(k) Notice of such public hearing was given by publication and also by mail as required 

by Section 170.07, Florida Statutes. Affidavits as to such publications and mailings are on file in 

the office of the Secretary of the Board. 

(l) On June 26, 2025, at the time and place specified in Resolution 2025-32 and the 

notice referred to in paragraph (k) above, the Board met as an Equalization Board, conducted such 

public hearing, and heard and considered all complaints and testimony as to the matters described 

in paragraph (j) above. The Board has made such modifications in the preliminary assessment roll 

as it deems necessary, just and right in the making of the final assessment roll. 

(m) Having considered the estimated costs of the Capital Improvements, estimates of 

financing costs and all complaints and evidence presented at such public hearing, the Board further 

finds and determines: 

i. that the estimated costs of the Capital Improvements are as specified in the 

Engineer’s Report, which Engineer’s Report is hereby adopted and approved, and 

that the amount of such costs is reasonable and proper; and 

ii. it is reasonable, proper, just and right to assess the cost of such Capital 

Improvements against the properties specially benefited thereby using the method 

determined by the Board set forth in The Ranch Community Development District 

Master Special Assessment Methodology Report, dated March 26 2025 (the 

“Assessment Report,” attached hereto as Exhibit B and incorporated herein by 

this reference), for the Bonds, which results in the special assessments set forth on 

the final assessment roll included within such Exhibit B (the “Assessments”); and 

iii. the Assessment Report is hereby approved, adopted and confirmed. The District 

ratifies its use in connection with the issuance of the Bonds; 

iv. it is hereby declared that the Capital Improvements will constitute a special benefit 

to all parcels of real property listed on said final assessment roll and that the benefit, 

in the case of each such parcel, will be equal to or in excess of the Assessments 

thereon when allocated as set forth in Exhibit B; 

v. that the costs of the Capital Improvements are fairly and reasonably apportioned to 

the properties specifically benefitted as set forth in Exhibit B;  

vi. it is in the best interests of the District that the Assessments be paid and collected 

as herein provided; and 

vii. it is reasonable, proper, just and right for the District to utilize the true-up 

mechanisms and calculations contained in the Assessment Report in order to ensure 

that all parcels of real property benefiting from the Capital Improvements are 

assessed accordingly and that sufficient assessment receipts are being generated in 

order to pay the corresponding bond debt-service when due. 
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SECTION 3.  AUTHORIZATION OF DISTRICT PROJECT.  That construction of 

Capital Improvements initially described in Resolution No. 2025-32, and more specifically 

identified and described in Exhibit A attached hereto, is hereby authorized and approved and the 

proper officers, employees and/or agents of the District are hereby authorized and directed to take 

such further action as may be necessary or desirable to cause the same to be made. 

 

SECTION 4.   ESTIMATED COST OF CAPITAL IMPROVEMENTS.  The total 

estimated costs of the Capital Improvements and the costs to be paid by Assessments on all 

specially benefited property are set forth in Exhibits A and B, respectively, hereto. 

 

SECTION 5.  EQUALIZATION, APPROVAL, CONFIRMATION AND LEVY OF 

SPECIAL ASSESSMENTS.  The Assessments on the parcels specially benefited by the Capital 

Improvements, all as specified in the final assessment roll set forth in Exhibit B, attached hereto, 

are hereby equalized, approved, confirmed and levied. Immediately following the adoption of this 

Resolution, these Assessments, as reflected in Exhibit B attached hereto, shall be recorded by the 

Secretary of the Board of the District in a special book, to be known as the “Improvement Lien 

Book.” The Assessment or assessments against each respective parcel shown on such final 

assessment roll and interest, costs and penalties thereon, as hereafter provided, shall be and shall 

remain a legal, valid and binding first lien on such parcel until paid and such lien shall be coequal 

with the lien of all state, county, district, municipal or other governmental taxes and superior in 

dignity to all other liens, titles, and claims. Prior to the issuance of any Bonds, including refunding 

bonds, the District may, by subsequent resolution at a publicly noticed meeting, adjust the acreage 

assigned to particular parcel identification numbers listed on the final assessment roll to reflect 

accurate apportionment of acreage within the District amongst individual parcel identification 

numbers. The District may make any other such acreage and boundary adjustments to parcels listed 

on the final assessment roll as may be necessary in the best interests of the District as determined 

by the Board by subsequent resolution. Any such adjustment in the assessment roll shall be 

consistent with the requirements of law. In the event the issuance of Bonds, including refunding 

bonds, by the District would result in a decrease of the Assessments, then the District shall by 

subsequent resolution, adopted within sixty (60) days of the sale of such Bonds at a publicly 

noticed meeting and without the need for further public hearing, evidence such a decrease and 

amend the final assessment roll as shown in the Improvement Lien Book to reflect such a decrease. 

 

SECTION 6.  FINALIZATION OF SPECIAL ASSESSMENTS.  When the entire 

Capital Improvements project has both been constructed or otherwise provided to the satisfaction 

of the Board, the Board shall adopt a resolution accepting the same and determining the actual 

costs (including financing costs) thereof, as required by Sections 170.08 and 170.09, Florida 

Statutes. Pursuant to the provisions of Section 170.08, Florida Statutes, regarding completion of 

a project funded by a particular series of bonds, the District shall credit to each Assessment the 

difference, if any, between the Assessment as hereby made, approved and confirmed and the 

proportionate part of the actual costs of the Capital Improvements, as finally determined upon 

completion thereof, but in no event shall the final amount of any such special assessment exceed 

the amount of benefits originally assessed hereunder. In making such credits, no credit shall be 

given for bond financing costs, capitalized interest, funded reserves or bond discounts. Such 

credits, if any, shall be entered in the Improvement Lien Book.  
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SECTION 7.  PAYMENT OF SPECIAL ASSESSMENTS AND METHOD OF 

COLLECTION. 

 

(a) The Assessments may be paid in not more than thirty (30) substantially equal 

consecutive annual installments of principal and interest. The Assessments may be paid in full 

without interest at any time within thirty (30) days after the completion of the Capital 

Improvements and the adoption by the Board of a resolution accepting the Capital Improvements, 

unless such option has been waived by the owner of the land subject to the Assessments; provided, 

however, that the Board shall at any time make such adjustments by resolution, at a noticed 

meeting of the Board, to that payment schedule as may be necessary and in the best interests of 

the District to account for changes in long and short term debt as actually issued by the District. 

All impact fee credits received and/or value received for impact fee credits shall be applied against 

the Capital Improvements costs and/or the outstanding indebtedness of any debt issuance that 

funded the improvement giving rise to the credits which application may be addressed by such 

resolutions. At any time subsequent to thirty (30) days after the Capital Improvements have been 

completed and a resolution accepting the Capital Improvements has been adopted by the Board, 

the Assessments may be prepaid in full including interest amounts to the next succeeding interest 

payment date or to the second succeeding interest payment date if such a prepayment is made 

within forty-five (45) calendar days before an interest payment date. The owner of property subject 

to Assessments may prepay the entire remaining balance of the Assessments at any time, or a 

portion of the remaining balance of the Assessment one time if there is also paid, in addition to the 

prepaid principal balance of the Assessment, an amount equal to the interest that would otherwise 

be due on such prepaid amount on the next succeeding interest payment date, or, if prepaid during 

the forty-five (45) day period preceding such interest payment date, to the interest payment date 

following such next succeeding interest payment date. Prepayment of Assessments does not entitle 

the property owner to any discounts for early payment. 

(b) The District may elect to use the method of collecting Assessments authorized by 

Sections 197.3632 and 197.3635, Florida Statutes (the “Uniform Method”). The District has 

heretofore taken or will use its best efforts to take, as timely required, any necessary actions to 

comply with the provisions of said Sections 197.3632 and 197.3635, Florida Statutes. Such 

Assessments may be subject to all of the collection provisions of Chapter 197, Florida Statutes. 

Notwithstanding the above, in the event the Uniform Method of collecting its special or non-ad 

valorem assessments is not available to the District in any year, or if determined by the District to 

be in its best interest, the Assessments may be collected as is otherwise permitted by law. The 

District may, in its sole discretion, collect Assessments by directly assessing landowner(s) and 

enforcing said collection in any manner authorized by law. 

(c) For the period the District uses the Uniform Method, the District shall enter into an 

agreement with the Tax Collector of Alachua County who may notify each owner of a lot or parcel 

within the District of the amount of the special assessment, including interest thereon, in the 

manner provided in Section 197.3635, Florida Statutes. 

SECTION 8. APPLICATION OF TRUE-UP PAYMENTS. 

 

(a) Pursuant to the Assessment Report, attached hereto as Exhibit B, there may be 
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required from time to time certain true-up payments. As parcels of land or lots are platted, the 

Assessments securing the Bonds shall be allocated as set forth in the Assessment Report. In 

furtherance thereof, at such time as parcels or land or lots are platted, it shall be an express 

condition of the lien established by this Resolution that any and all initial plats of any portion of 

the lands within the District, as the District’s boundaries may be amended from time to time, shall 

be presented to the District Manager for review, approval and calculation of the percentage of 

acres and numbers of units which will be, after the plat, considered to be developed. No further 

action by the Board of Supervisors shall be required. The District’s review shall be limited solely 

to this function and the enforcement of the lien established by this Resolution. The District 

Manager shall cause the Assessments to be reallocated to the units being platted and the remaining 

property in accordance with Exhibit B, cause such reallocation to be recorded in the District’s 

Improvement Lien Book, and shall perform the true-up calculations described in Exhibit B, which 

process is incorporated herein as if fully set forth (the “True-Up Methodology”). Any resulting 

true-up payment shall become due and payable that tax year by the landowner(s) of record of the 

remaining unplatted property, in addition to the regular assessment installment payable with 

respect to such remaining unplatted acres. 

(b) The District will take all necessary steps to ensure that true-up payments are made 

in a timely fashion to ensure its debt service obligations are met. The District shall record all true-

up payments in its Improvement Lien Book. 

(c) The foregoing is based on the District’s understanding with landowner and/or 

developer that it intends to develop the unit numbers and types shown in Exhibit B, on the net 

developable acres and is intended to provide a formula to ensure that the appropriate ratio of the 

Assessments to gross acres is maintained if fewer units are developed. However, no action by the 

District prohibits more than the maximum units shown in Exhibit B from being developed. In no 

event shall the District collect Assessments pursuant to this Resolution in excess of the total debt 

service related to the Capital Improvements, including all costs of financing and interest. The 

District recognizes that such events as regulatory requirements and market conditions may affect 

the timing and scope of the development in the District. If the strict application of the True-Up 

Methodology to any assessment reallocation pursuant to this paragraph would result in 

Assessments collected in excess of the District’s total debt service obligation for the Capital 

Improvements, the Board shall by resolution take appropriate action to equitably reallocate the 

Assessments. Further, upon the District’s review of the final plat for the developable acres, any 

unallocated Assessments shall become due and payable and must be paid prior to the District’s 

approval of that plat.  

(d) The application of the monies received from true-up payments or Assessments to 

the actual debt service obligations of the District, whether long term or short term, shall be set 

forth in the supplemental assessment resolution adopted for each series of Bonds actually issued. 

Such subsequent resolution shall be adopted at a noticed meeting of the District, and shall set forth 

the actual amounts financed, costs of issuance, expected costs of collection, and the total amount 

of the assessments pledged to that issue, which amount shall be consistent with the lien imposed 

by this Resolution. Each such supplemental resolution shall also address the allocation of any 

impact fee credits expected to be received from the provision of the project funded by the 

corresponding series of Bonds issued or to be issued. 
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SECTION 9.  PROPERTY OWNED BY GOVERNMENT ENTITIES, PROPERTY 

OWNERS ASSOCIATION, OR HOMEOWNERS ASSOCATION.  Property owned by units 

of local, state, and federal government shall not be subject to the Assessments without specific 

written consent thereto. In addition, property owned by a property owners association or 

homeowners association that is exempt from special assessment under Florida law shall not be 

subject to the Special Assessments. If at any time, any real property on which Assessments are 

imposed by this Resolution is sold or otherwise transferred to a unit of local, state, or federal 

government (without consent of such governmental unit to the imposition of Assessments thereon), 

all future unpaid Assessments for such tax parcel shall become due and payable immediately prior 

to such transfer without any further action of the District. 

 

SECTION 10. ASSESSMENT NOTICE.  The District’s Secretary is hereby directed to 

record a general Notice of Assessments in the Official Records of Alachua County, Florida, which 

shall be updated from time to time in a manner consistent with changes in the boundaries of 

the District. 

 

SECTION 11. SEVERABILITY.   If any section or part of a section of this Resolution 

be declared invalid or unconstitutional, the validity, force and effect of any other section or part of 

a section of this Resolution shall not thereby be affected or impaired unless it clearly appears that 

such other section or part of a section of this Resolution is wholly or necessarily dependent upon 

the section or part of a section so held to be invalid or unconstitutional. 

 

SECTION 12. CONFLICTS.  All resolutions or parts thereof in conflict herewith are, to 

the extent of such conflict, superseded and repealed. 

 

SECTION 13. EFFECTIVE DATE.  This Resolution shall become effective upon its 

adoption. 

 

 APPROVED AND ADOPTED this 26th day of June, 2025. 

 

Attest: 

 

 

 

 

      

Secretary/Assistant Secretary  

THE RANCH COMMUNITY 

DEVELOPMENT DISTRICT 

 

 

 

       

Chair/Vice Chair, Board of Supervisors 

 

 

Exhibit A:  The Ranch Community Development District Engineer’s Report, dated March 26, 

2025 

Exhibit B:  The Ranch Community Development District Master Special Assessment 

Methodology Report, dated March 26, 2025 
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LOCALiQ 
The Gaihesville Sun I The Ledger PO Box 631244 Cincinnati, OH 45263-1244 

Daily Commercial I Ocala StarBanner 
News Chief IHerald-Tribune 

AFFIDAVIT OF PUBLICATION 

Daphne Gillyard 
The Ranch CDD 
2300 Glades RD # 4 I 0 
Boca Raton FL 33431-7386 

STATE OF WISCONSIN, COUNTY OF BROWN 

Before the undersigned authority personally appeared, who 
on oath says that he or she is the Legal Coordinator of the 
Gainesville Sun, published in Alachua County, Florida; that 
the attached copy of advertisement, being a Public Notices, 
was published on the publicly accessible website of Alachua 
County, Florida, or in a newspaper by print in the issues of, 
on: 

06/05/2025,06/12/2025 

Alliant further says ewspaper complies 
with all legal req n in chapter 50, 
Florida Statutes 

lerk, who 

Notary, State of WI, County ofBrown 

J·, 
My commission expires 

Publication Cost: $366.08 
Tax Amount: $0.00 
Payment Cost: $366.08 
Order No: 11375534 # of Copies: 
Customer No: 1512424 1 
PO#: 

THIS IS NOT AN INVOICE! 
Please do not use this form for payment remittance. 

THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT 

NOTICE OF PUBLIC HEARING 
TO CONSIDER THE ADOPTION 

OF THE FISCAL YEAR 2025 AND 
2026 BUDGETS; AND NOTICE OF 

REGULAR BOARD OF 
SUPERVISORS' MEETING 

The Boord of Supervisors ("Boord") 
of The Ranch Community Develop­
ment District (''D!strlct") wlll hold 
two public hearings on June 26, 
2025, at 10:00 o.m. at the Norfleet 
Soles Office, 1739 SW 2-48 Drive, 
Newberry, Florida 32669 for the 
purpose of hearing comments and 
oblectlons on lhe adoption of the 
proposed budgets for Fiscal Yeors 
2024-2025 and 2025-2026 ("2025'
Proposed Budget" and "2026 
Proposed Budget", respect!vely). A 
regular Boord meeting of the 
District wlJI also be held at that 
time, where the Boord may consider 
any other business that may prop­
erty come before It. A copy of the 
ogem:lo ond Proposed Budgets may 
be obtained at the offices of the 
District Manager, Wrothell, Hunt & 
Assocrates, LLC, 2300 Glades Rood, 
Suite •llOW, Boca Roton, Florida 
33431, (561) 571-0010 ("District 
Manager's Office"), during normal 
business hours. 
The publlc hearings and meeting are 
open to the public and wlll be 
conducted In accordance with the 
provisions of Florida law. The public 
hearings may be continued to a 
date, time, and location to be speci­
fied on the record at the hearing.
There may be occasions when Boord 
Supervisors or District Staff may 
participate by speaker telephone. 
Any person reciulrlng special occom• 
modotlons at this meeting because 
of a dlsoblllty or physical Impair­
ment should contact the District 
Manager's Office, do Wrothell, Hunt 
& Associates, LLC, 2300 Glades 
Rood, Suite 410W, Boca Raton, 
Florida 33431, (561) 571-0010, at least 
three (3) business days prior to the 
meeting, If you are hearing or 
speech Impaired, please contact the 
Florida Relay Service by dialing 7-1-
1, or l-800·955-8771 (TTY) I 1-800-955-
8770 (Voice), for aid In contacting 
the District Office. 
A Person who decides to appeal any 
decision mode at the hearing with 
respect to any matter considered at 
the hearing is advised that person 
wlll need a record of the proceed­
ings and that occordlngty, the 
person may need to ensure that a 
verbatim record of the proceedings 
Is made, lncludlng the testimony
and evidence upan which such 
appeal is to be based. 

Dlstrlct Manager 

KAITLYN FELTY 
Notary Public 

State of Wisconsin 
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RESOLUTION 2025-36 
 

THE ANNUAL APPROPRIATION RESOLUTION OF THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT RELATING TO THE ANNUAL APPROPRIATIONS AND 
ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2024 
AND ENDING SEPTEMBER 30, 2025; AUTHORIZING BUDGET AMENDMENTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2025, 
submitted to the Board of Supervisors (“Board”) of The Ranch Community Development District 
(“District”) the proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 
2024 and ending September 30, 2025 (“Fiscal Year 2025”), along with an explanatory and 
complete financial plan for each fund of the District, pursuant to the provisions of Section 
190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the 
District filed a copy of the Proposed Budget with the local governing authorities having 
jurisdiction over the area included in the District pursuant to the provisions of Section 
190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing thereon and caused notice of such public 
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at 
least two days before the public hearing; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of 
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget 
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to 
defray all expenditures of the District during the ensuing fiscal year; and 
 
 WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget 
shall project the cash receipts and disbursements anticipated during a given time period, 
including reserves for contingencies for emergency or other unanticipated expenditures during 
the fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
RANCH COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. BUDGET 
 

a.  The Board has reviewed the Proposed Budget, a copy of which is on file with the 
office of the District Manager and at the District’s Local Records Office, and hereby 
approves certain amendments thereto, as shown in Section 2 below. 



b.  The Proposed Budget, attached hereto as Composite Exhibit A, as amended by 
the Board, is hereby adopted in accordance with the provisions of Section 
190.008(2)(a), Florida Statutes (together, the “Adopted Budget”), and 
incorporated herein by reference; provided, however, that the comparative 
figures contained in the Adopted Budget may be subsequently revised as deemed 
necessary by the District Manager to reflect actual revenues and expenditures. 

 
c.  The Adopted Budget, as amended, shall be maintained in the office of the District 

Manager and at the District’s Local Records Office and identified as: “The Budget 
for The Ranch Community Development District Ending September 30, 2025.” 

 
d. The Adopted Budget shall be posted by the District Manager on the District’s 

official website within thirty (30) days after adoption and shall remain on the 
website for at least two (2) years. 

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for Fiscal Year 2025, the 
sum of $64,974 to be raised by developer funding, the levy of assessments and/or otherwise, 
which sum is deemed by the Board to be necessary to defray all expenditures of the District 
during said budget year, to be divided and appropriated in the following fashion: 
 

TOTAL GENERAL FUND    $64,974 
 
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year 
2025 or within 60 days following the end of the Fiscal Year 2025 may amend its Adopted Budget 
for that fiscal year as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or 
increased by motion of the Board recorded in the minutes, and approving the 
expenditure, if the total appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would 

increase or decrease a line-item appropriation for expenditures within a fund if 
the total appropriations of the fund do not increase and if either (i) the aggregate 
change in the original appropriation item does not exceed the greater of $15,000 
or 15% of the original appropriation, or (ii) such expenditure is authorized by 
separate disbursement or spending resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with 

Florida law. 
 



 The District Manager or Treasurer must ensure that any amendments to the budget under 
paragraph c. above are posted on the District’s website within five (5) days after adoption and 
remain on the website for at least two (2) years. 
 

SECTION 4.  EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption.  
 

PASSED AND ADOPTED THIS 26TH DAY OF JUNE, 2025.  
 
ATTEST:      THE RANCH COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
       By:       
Secretary/Assistant Secretary    
       Its:       
 
 
Comp. Exhibit A: Adopted Budget(s) for Fiscal Year 2025 
 

 



Comp. Exhibit A: Adopted Budget(s) for Fiscal Year 2025 
 



THE RANCH

FISCAL YEAR 2025

PROPOSED BUDGET

COMMUNITY DEVELOPMENT DISTRICT



Description

Page

Number(s)

General Fund Budget 1

Definitions of General Fund Expenditures 2

THE RANCH

COMMUNITY DEVELOPMENT DISTRICT

TABLE OF CONTENTS



Actual

through

2/29/2020

Proposed

Budget

REVENUES

Developer contribution -                                                                            64,974     

Total revenues -                                                                            64,974     

EXPENDITURES

Professional & administrative

Supervisors -                                                                            -               

Management/accounting/recording** -                                                                            20,000     

Legal -                                                                            25,000     

Engineering -                                                                            2,000       

Audit* -                                                                            -               

Arbitrage rebate calculation* -                                                                            -               

Dissemination agent* -                                                                            500          

Trustee* -               

Telephone 117          

Postage -                                                                            500          

Printing & binding -                                                                            292          

Legal advertising -                                                                            7,500       

Annual special district fee -                                                                            175          

Insurance -                                                                            5,500       

Contingencies/bank charges -                                                                            1,500       

Website hosting & maintenance 1,680       

Website ADA compliance -                                                                            210          

Total expenditures -                                                                            64,974     

Excess/(deficiency) of revenues

over/(under) expenditures -                                                                            -               

Fund balance - beginning (unaudited) -                                                                            -               

Fund balance - ending (projected)

Unassigned -                                                                            -               

Fund balance - ending -$                                                                          -$             

*These items will be realized when bonds are issued

**WHA will charge a reduced management fee of $2,000 per month until bonds are issued.

THE RANCH

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET

FISCAL YEAR 2025

1



EXPENDITURES

Professional & administrative

Supervisors -$             

Management/accounting/recording** 20,000     

Legal 25,000     

Engineering 2,000       

Audit -               

Arbitrage rebate calculation* -               

Dissemination agent* 500          

Trustee* -               

Telephone 117          

Postage 500          

Telephone and fax machine. 

Printing & binding 292          

Legal advertising 7,500       

Letterhead, envelopes, copies, agenda packages

Annual special district fee 175          

Insurance 5,500       

Annual fee paid to the Florida Department of Economic Opportunity.

Contingencies/bank charges 1,500       

Website hosting & maintenance 1,680       

Website ADA compliance 210          

Total expenditures 64,974$   

The District advertises for monthly meetings, special meetings, public hearings, public

bids, etc. 

Mailing of agenda packages, overnight deliveries, correspondence, etc. 

Bank charges and other miscellaneous expenses incurred during the year and automated

AP routing etc.

General counsel and legal representation, which includes issues relating to public

finance, public bidding, rulemaking, open meetings, public records, real property

dedications, conveyances and contracts.

The District's Engineer will provide construction and consulting services, to assist the

District in crafting sustainable solutions to address the long term interests of the

community while recognizing the needs of government, the environment and

maintenance of the District's facilities.

Statutorily required for the District to undertake an independent examination of its books, 

records and accounting procedures.

To ensure the District's compliance with all tax regulations, annual computations are 

necessary to calculate the arbitrage rebate liability.

The District must annually disseminate financial information in order to comply with the 

requirements of Rule 15c2-12 under the Securities Exchange Act of 1934. Wrathell, Hunt 

& Associates serves as dissemination agent.

THE RANCH

COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

Wrathell, Hunt and Associates, LLC (WHA), specializes in managing community

development districts by combining the knowledge, skills and experience of a team of

professionals to ensure compliance with all of the District's governmental requirements.

WHA develops financing programs, administers the issuance of tax exempt bond

financings, operates and maintains the assets of the community.

Statutorily set at $200 for each meeting of the Board of Supervisors not to exceed $4,800

for each fiscal year. 
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LOCALiQ 
The Gaihesville Sun I The Ledger PO Box 631244 Cincinnati, OH 45263-1244 

Daily Commercial I Ocala StarBanner 
News Chief IHerald-Tribune 

AFFIDAVIT OF PUBLICATION 

Daphne Gillyard 
The Ranch CDD 
2300 Glades RD # 4 I 0 
Boca Raton FL 33431-7386 

STATE OF WISCONSIN, COUNTY OF BROWN 

Before the undersigned authority personally appeared, who 
on oath says that he or she is the Legal Coordinator of the 
Gainesville Sun, published in Alachua County, Florida; that 
the attached copy of advertisement, being a Public Notices, 
was published on the publicly accessible website of Alachua 
County, Florida, or in a newspaper by print in the issues of, 
on: 

06/05/2025,06/12/2025 

Alliant further says ewspaper complies 
with all legal req n in chapter 50, 
Florida Statutes 

lerk, who 

Notary, State of WI, County ofBrown 

J·, 
My commission expires 

Publication Cost: $366.08 
Tax Amount: $0.00 
Payment Cost: $366.08 
Order No: 11375534 # of Copies: 
Customer No: 1512424 1 
PO#: 

THIS IS NOT AN INVOICE! 
Please do not use this form for payment remittance. 

THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT 

NOTICE OF PUBLIC HEARING 
TO CONSIDER THE ADOPTION 

OF THE FISCAL YEAR 2025 AND 
2026 BUDGETS; AND NOTICE OF 

REGULAR BOARD OF 
SUPERVISORS' MEETING 

The Boord of Supervisors ("Boord") 
of The Ranch Community Develop­
ment District (''D!strlct") wlll hold 
two public hearings on June 26, 
2025, at 10:00 o.m. at the Norfleet 
Soles Office, 1739 SW 2-48 Drive, 
Newberry, Florida 32669 for the 
purpose of hearing comments and 
oblectlons on lhe adoption of the 
proposed budgets for Fiscal Yeors 
2024-2025 and 2025-2026 ("2025'
Proposed Budget" and "2026 
Proposed Budget", respect!vely). A 
regular Boord meeting of the 
District wlJI also be held at that 
time, where the Boord may consider 
any other business that may prop­
erty come before It. A copy of the 
ogem:lo ond Proposed Budgets may 
be obtained at the offices of the 
District Manager, Wrothell, Hunt & 
Assocrates, LLC, 2300 Glades Rood, 
Suite •llOW, Boca Roton, Florida 
33431, (561) 571-0010 ("District 
Manager's Office"), during normal 
business hours. 
The publlc hearings and meeting are 
open to the public and wlll be 
conducted In accordance with the 
provisions of Florida law. The public 
hearings may be continued to a 
date, time, and location to be speci­
fied on the record at the hearing.
There may be occasions when Boord 
Supervisors or District Staff may 
participate by speaker telephone. 
Any person reciulrlng special occom• 
modotlons at this meeting because 
of a dlsoblllty or physical Impair­
ment should contact the District 
Manager's Office, do Wrothell, Hunt 
& Associates, LLC, 2300 Glades 
Rood, Suite 410W, Boca Raton, 
Florida 33431, (561) 571-0010, at least 
three (3) business days prior to the 
meeting, If you are hearing or 
speech Impaired, please contact the 
Florida Relay Service by dialing 7-1-
1, or l-800·955-8771 (TTY) I 1-800-955-
8770 (Voice), for aid In contacting 
the District Office. 
A Person who decides to appeal any 
decision mode at the hearing with 
respect to any matter considered at 
the hearing is advised that person 
wlll need a record of the proceed­
ings and that occordlngty, the 
person may need to ensure that a 
verbatim record of the proceedings 
Is made, lncludlng the testimony
and evidence upan which such 
appeal is to be based. 

Dlstrlct Manager 

KAITLYN FELTY 
Notary Public 

State of Wisconsin 
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RESOLUTION 2025-37 
 

THE ANNUAL APPROPRIATION RESOLUTION OF THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT RELATING TO THE ANNUAL APPROPRIATIONS AND 
ADOPTING THE BUDGET(S) FOR THE FISCAL YEAR BEGINNING OCTOBER 1, 2025 
AND ENDING SEPTEMBER 30, 2026; AUTHORIZING BUDGET AMENDMENTS; AND 
PROVIDING AN EFFECTIVE DATE. 

 
 WHEREAS, the District Manager has, prior to the fifteenth (15th) day in June, 2025, 
submitted to the Board of Supervisors (“Board”) of The Ranch Community Development District 
(“District”) the proposed budget (“Proposed Budget”) for the fiscal year beginning October 1, 
2025 and ending September 30, 2026 (“Fiscal Year 2026”), along with an explanatory and 
complete financial plan for each fund of the District, pursuant to the provisions of Section 
190.008(2)(a), Florida Statutes; and 
 
 WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the 
District filed a copy of the Proposed Budget with the local governing authorities having 
jurisdiction over the area included in the District pursuant to the provisions of Section 
190.008(2)(b), Florida Statutes; and 
 
 WHEREAS, the Board set a public hearing thereon and caused notice of such public 
hearing to be given by publication pursuant to Section 190.008(2)(a), Florida Statutes; and 
 

WHEREAS, the District Manager posted the Proposed Budget on the District’s website at 
least two days before the public hearing; and  

 
 WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1st of 
each year, the Board, by passage of the Annual Appropriation Resolution, shall adopt a budget 
for the ensuing fiscal year and appropriate such sums of money as the Board deems necessary to 
defray all expenditures of the District during the ensuing fiscal year; and 
 
 WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget 
shall project the cash receipts and disbursements anticipated during a given time period, 
including reserves for contingencies for emergency or other unanticipated expenditures during 
the fiscal year. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
RANCH COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION 1. BUDGET 
 

a.  The Board has reviewed the Proposed Budget, a copy of which is on file with the 
office of the District Manager and at the District’s Local Records Office, and hereby 
approves certain amendments thereto, as shown in Section 2 below. 



b.  The Proposed Budget, attached hereto as Composite Exhibit A, as amended by 
the Board, is hereby adopted in accordance with the provisions of Section 
190.008(2)(a), Florida Statutes (together, the “Adopted Budget”), and 
incorporated herein by reference; provided, however, that the comparative 
figures contained in the Adopted Budget may be subsequently revised as deemed 
necessary by the District Manager to reflect actual revenues and expenditures. 

 
c.  The Adopted Budget, as amended, shall be maintained in the office of the District 

Manager and at the District’s Local Records Office and identified as: “The Budget 
for The Ranch Community Development District Ending September 30, 2026.” 

 
d. The Adopted Budget shall be posted by the District Manager on the District’s 

official website within thirty (30) days after adoption and shall remain on the 
website for at least two (2) years. 

 
 SECTION 2. APPROPRIATIONS 
 
 There is hereby appropriated out of the revenues of the District, for Fiscal Year 2026, the 
sum of $98,540 to be raised by developer funding, the levy of assessments and/or otherwise, 
which sum is deemed by the Board to be necessary to defray all expenditures of the District 
during said budget year, to be divided and appropriated in the following fashion: 
 

TOTAL GENERAL FUND    $98,540 
 
 SECTION 3. BUDGET AMENDMENTS 
 
 Pursuant to Section 189.016, Florida Statutes, the District at any time within Fiscal Year 
2026 or within 60 days following the end of the Fiscal Year 2026 may amend its Adopted Budget 
for that fiscal year as follows: 
 

a. A line-item appropriation for expenditures within a fund may be decreased or 
increased by motion of the Board recorded in the minutes, and approving the 
expenditure, if the total appropriations of the fund do not increase. 

 
b. The District Manager or Treasurer may approve an expenditure that would 

increase or decrease a line-item appropriation for expenditures within a fund if 
the total appropriations of the fund do not increase and if either (i) the aggregate 
change in the original appropriation item does not exceed the greater of $15,000 
or 15% of the original appropriation, or (ii) such expenditure is authorized by 
separate disbursement or spending resolution. 

 
c. Any other budget amendments shall be adopted by resolution and consistent with 

Florida law. 
 



 The District Manager or Treasurer must ensure that any amendments to the budget under 
paragraph c. above are posted on the District’s website within five (5) days after adoption and 
remain on the website for at least two (2) years. 
 

SECTION 4.  EFFECTIVE DATE. This Resolution shall take effect immediately upon 
adoption.  
 

PASSED AND ADOPTED THIS 26TH DAY OF JUNE, 2025.  
 
ATTEST:      THE RANCH COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
       By:       
Secretary/Assistant Secretary    
       Its:       
 
 
Comp. Exhibit A: Adopted Budget(s) for Fiscal Year 2026 
 

 



Comp. Exhibit A: Adopted Budget(s) for Fiscal Year 2026 
 

 



THE RANCH

FISCAL YEAR 2026

PROPOSED BUDGET

COMMUNITY DEVELOPMENT DISTRICT



Description

Page

Number(s)

General Fund Budget 1

Definitions of General Fund Expenditures 2

THE RANCH

COMMUNITY DEVELOPMENT DISTRICT

TABLE OF CONTENTS



Actual

through

2/29/2020

Proposed

Budget

REVENUES

Developer contribution -                                                                            98,540     

Total revenues -                                                                            98,540     

EXPENDITURES

Professional & administrative

Supervisors -                                                                            -               

Management/accounting/recording** -                                                                            48,000     

Legal -                                                                            25,000     

Engineering -                                                                            2,000       

Audit* -                                                                            5,500       

Arbitrage rebate calculation* -                                                                            500          

Dissemination agent* -                                                                            2,000       

Trustee* 4,500       

Telephone 200          

Postage -                                                                            500          

Printing & binding -                                                                            500          

Legal advertising -                                                                            1,750       

Annual special district fee -                                                                            175          

Insurance -                                                                            5,500       

Contingencies/bank charges -                                                                            1,500       

Website hosting & maintenance 705          

Website ADA compliance -                                                                            210          

Total expenditures -                                                                            98,540     

Excess/(deficiency) of revenues

over/(under) expenditures -                                                                            -               

Fund balance - beginning (unaudited) -                                                                            -               

Fund balance - ending (projected)

Unassigned -                                                                            -               

Fund balance - ending -$                                                                          -$             

*These items will be realized when bonds are issued

**WHA will charge a reduced management fee of $2,000 per month until bonds are issued.

THE RANCH

COMMUNITY DEVELOPMENT DISTRICT

GENERAL FUND BUDGET

FISCAL YEAR 2026

1



EXPENDITURES

Professional & administrative

Supervisors -$             

Management/accounting/recording** 48,000     

Legal 25,000     

Engineering 2,000       

Audit 5,500       

Arbitrage rebate calculation* 500          

Dissemination agent* 2,000       

Trustee* 4,500       

Telephone 200          

Postage 500          

Telephone and fax machine. 

Printing & binding 500          

Legal advertising 1,750       

Letterhead, envelopes, copies, agenda packages

Annual special district fee 175          

Insurance 5,500       

Annual fee paid to the Florida Department of Economic Opportunity.

Contingencies/bank charges 1,500       

Website hosting & maintenance 705          

Website ADA compliance 210          

Total expenditures 98,540$   

The District advertises for monthly meetings, special meetings, public hearings, public

bids, etc. 

Mailing of agenda packages, overnight deliveries, correspondence, etc. 

Bank charges and other miscellaneous expenses incurred during the year and automated

AP routing etc.

General counsel and legal representation, which includes issues relating to public

finance, public bidding, rulemaking, open meetings, public records, real property

dedications, conveyances and contracts.

The District's Engineer will provide construction and consulting services, to assist the

District in crafting sustainable solutions to address the long term interests of the

community while recognizing the needs of government, the environment and

maintenance of the District's facilities.

Statutorily required for the District to undertake an independent examination of its books, 

records and accounting procedures.

To ensure the District's compliance with all tax regulations, annual computations are 

necessary to calculate the arbitrage rebate liability.

The District must annually disseminate financial information in order to comply with the 

requirements of Rule 15c2-12 under the Securities Exchange Act of 1934. Wrathell, Hunt 

& Associates serves as dissemination agent.

THE RANCH

COMMUNITY DEVELOPMENT DISTRICT

DEFINITIONS OF GENERAL FUND EXPENDITURES

Wrathell, Hunt and Associates, LLC (WHA), specializes in managing community

development districts by combining the knowledge, skills and experience of a team of

professionals to ensure compliance with all of the District's governmental requirements.

WHA develops financing programs, administers the issuance of tax exempt bond

financings, operates and maintains the assets of the community.

Statutorily set at $200 for each meeting of the Board of Supervisors not to exceed $4,800

for each fiscal year. 
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RESOLUTION 2025-38 

 
A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE RANCH 

COMMUNITY DEVELOPMENT DISTRICT AMENDING RESOLUTION 2024-22 TO 

RE-DESIGNATE DATE, TIME AND PLACE OF PUBLIC HEARING AND 

AUTHORIZATION TO PUBLISH NOTICE OF SUCH HEARING FOR THE PURPOSE OF 

ADOPTING RULES OF PROCEDURE AND AMENITY RATES AND DISCIPLINARY 

RULES; AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, The Ranch Community Development District (hereinafter the "District") is a local 

unit of special-purpose government created and existing pursuant to Chapter 190, Florida 
Statutes, being situated entirely within the City of Tallahassee; and 

 
WHEREAS, on March 26, 2025, the District’s Board of Supervisors (hereinafter the 

“Board”) adopted Resolution 2025-22 which designated the date time and place of Public 
Hearing and Authorization to Publish Notice of Such Hearing for the purpose of Adopting Rules 
of Procedure and Amenity Rates and Disciplinary Rules and providing an effective date; and 

 
WHEREAS, the Board desires to amend Resolution 2025-22 to re-designate the date, 

time and place of Public Hearing and Authorization to Publish Notice of Such Hearing for the 
purpose of Adopting Rules of Procedure and Amenity Rates and Disciplinary Rules and providing 
an effective date; and  

 
WHEREAS, the Board is authorized by Section 190.011(5), Florida Statutes, to adopt rules 

and orders pursuant to Chapter 120, Florida Statutes. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF 

CANOPY COMMUNITY DEVELOPMENT DISTRICT: 

Section 1. A Public Hearing will be held to adopt Rules of Procedure and rates, fees and 
charges of the District on __________________, 2025, at ______ a.m./p.m. at 1739 SW 248th Dr, 
Newberry, Florida 32669.  

 
Section 2. The District Secretary is directed to publish notice of the hearing in accordance 

with Section 120.54, Florida Statutes. 

Section 3. This Resolution shall become effective immediately upon its adoption. 

PASSED AND ADOPTED this 26th day of June, 2025. 
 

ATTEST: THE RANCH COMMUNITY DEVELOPMENT 
DISTRICT 

  
 

______________________________  ________________________________ 
Secretary/Assistant Secretary   Chair/Vice Chair, Board of Supervisors 

 



NOTICE OF RULE DEVELOPMENT BY THE 

RANCH COMMUNITY DEVELOPMENT DISTRICT 

 

 In accordance with Chapters 120 and 190, Florida Statutes, and in connection with its anticipated 

ownership and operation of certain improvements, including recreational amenity facilities and 

improvements (hereinafter collectively referred to as the “Amenities”), The Ranch Community 

Development District (the “District”) hereby gives the public notice of its intent to: (1) adopt its proposed 

Rules of Procedure; (2) establish rates, fees, and charges imposed on residents and non-residents utilizing 

the District’s Amenities (collectively, the “Amenity Rates”); and (3) adopt rules establishing consequences 

for those who violate the District’s Amenities Rules (the “Disciplinary Rule”).  

 

 The Rules of Procedure will address such areas as the Board of Supervisors, officers and voting, 

district offices, public information and inspection of records, policies, public meetings, hearings and 

workshops, rulemaking proceedings and competitive purchase including procedure under the Consultants 

Competitive Negotiation Act, procedure regarding auditor selection, purchase of insurance, pre-

qualification, construction contracts, goods, supplies and materials, maintenance services, contractual 

services and protests with respect to proceedings, as well as any other area of the general operation of the 

District. 

 

 The purpose and effect of the Rules of Procedure is to provide for efficient and effective District 

operations and to ensure compliance with recent changes to Florida law. The legal authority for the adoption 

of the proposed Rules of Procedure includes sections 190.011(5), 190.011(15) and 190.035, Florida 

Statutes (2024). The specific laws implemented in the Rules of Procedure include, but are not limited to, 

sections 112.08, 112.3143, 112.31446, 112.3145, 119.07, 119.0701, 189.053, 189.069(2)(a)16, 190.006, 

190.007, 190.008, 190.011(3), 190.011(5), 190.011(15), 190.033, 190.035, 218.33, 218.391, 255.05, 

255.0518, 255.0525, 255.20, 286.0105, 286.011, 286.0113, 286.0114, 287.017, 287.055 and 287.084, 

Florida Statutes (2024). 

 

The purpose and effect of the Amenity Rates and Disciplinary Rule is to provide for efficient and 

effective District operations of the District’s Amenities and other properties including by setting rules, rates 

and fees relevant to implementation of the provisions of Section 190.035, Florida Statutes. General legal 

authority for the District to adopt the proposed Amenity Rates include Chapters 120 and 190, Florida 

Statutes (2024), as amended, and specific legal authority includes Sections 190.035(2), 190.011(5), 

190.012(3), 190.035, 190.041, 120.54, 120.69 and 120.81, Florida Statutes (2024), as amended.  

 

 A copy of the proposed Rules of Procedure, Amenity Rates, and Disciplinary Rule may be obtained 

by contacting the District Manager’s Office, c/o Wrathell, Hunt and Associates, LLC, 2300 Glades Road, 

Suite 410W, Boca Raton, Florida 33431, (561) 571-0010. 

 

Kristen Thomas, District Manager 

The Ranch Community Development District 

 

Run Date:  ___________, 2025 

  

 

 

 

 [PUBLISH AT LEAST 29 DAYS PRIOR TO ADOPTION DATE AND AT LEAST ONE DAY PRIOR 

TO NOTICE OF RULEMAKING] 

 



NOTICE OF RULEMAKING REGARDING THE RULES OF PROCEDURE OF THE 

RANCH COMMUNITY DEVELOPMENT DISTRICT 

 

 A public hearing will be conducted by the Board of Supervisors of The Ranch Community 

Development District (the “District”) on __________ at _____________at, 1739 SW 248th Drive, 

Newberry, Florida 32669. Prior notice of rule development was published in a newspaper of general 

circulation on __________ 2025.  

 

 In accordance with Chapters 120 and 190, Florida Statutes, and in connection with its anticipated 

ownership and operation of certain District facilities and improvements (hereinafter collectively referred to 

as the “Amenities”), the District hereby gives the public notice of its intent to: (1) adopt its proposed Rules 

of Procedure; (2) establish rates, fees, and charges imposed on residents and non-residents utilizing the 

District’s Amenities (collectively, the “Amenity Rates”); and (3) adopt rules establishing consequences for 

those who violate the District’s Amenities Rules (the “Disciplinary Rule”).  

 

 The Rules of Procedure may address such areas as the Board of Supervisors, officers and voting, 

district offices, public information and inspection of records, policies, public meetings, hearings and 

workshops, rulemaking proceedings and competitive purchase including procedure under the Consultants 

Competitive Negotiation Act, procedure regarding auditor selection, purchase of insurance, pre-

qualification, construction contracts, goods, supplies and materials, maintenance services, contractual 

services and protests with respect to proceedings, as well as any other area of the general operation of the 

District. 

 
 Specific legal authority for the adoption of the proposed Rules of Procedure includes Sections 

190.011(5), 190.011(15) and 190.035, Florida Statutes (2024). The specific laws implemented in the Rules 

of Procedure include, but are not limited to, Sections 112.08, 112.3143, 112.31446, 112.3145, 119.07, 

119.0701, 189.053, 189.069(2)(a)16, 190.006, 190.007, 190.008, 190.011(3), 190.011(5), 190.011(15), 

190.033, 190.035, 218.33, 218.391, 255.05, 255.0518, 255.0525, 255.20, 286.0105, 286.011, 286.0113, 

286.0114, 287.017, 287.055 and 287.084, Florida Statutes (2024).  

 

 The purpose and effect of the Amenity Rates and Disciplinary Rule is to provide for efficient and 

effective District operations of the District’s Amenities and other properties by setting policies, rules, and 

fees relevant to implementation of the provisions of Section 190.035, Florida Statutes. General legal 

authority for the District to adopt the proposed Amenity Rates include Chapters 120 and 190, Florida 

Statutes (2024), as amended, and specific legal authority includes Sections 190.035(2), 190.011(5), 

190.012(3), 190.035, 190.041, 120.54, 120.69 and 120.81, Florida Statutes (2024), as amended. The 

proposed Amenity Rates include: 

 

Fee Adopted Range 

Non-Resident Annual User Fee $2,500.00 – $4,000.00 

Lost Access Card Replacement $25.00 – $50.00 

Amenity Facilities Rental  

Deposit / Fee 

Refundable Deposit $250  

Non-refundable rental fee $0 - $500 

Returned Check/Insufficient Funds Fee $50.00 

Administrative Reimbursement Up to $500.00 

 

 The proposed Disciplinary Rule and rates, fees and charges associated therewith may be adjusted 

at the public hearing pursuant to discussion by the Board of Supervisors and public comment. The proposed 

Disciplinary Rule address use of access cards, provide for the suspension and termination of amenity access, 

provide for an administrative reimbursement of up to Five Hundred Dollars ($500.00), provide for 



property damage reimbursement, provide authority for certain District staff to remove persons from the 

amenities, provide for hearings and appeal, and provide for other legal remedies. Specific legal authority 

for the rule includes Sections 190.035 (2), 190.011 (5) and 120.54, Florida Statutes. 

 

 A copy of the proposed Rules of Procedure, Amenity Rates, and Disciplinary Rule may be obtained 

by contacting the District Manager’s Office, c/o Wrathell, Hunt and Associates, LLC, 2300 Glades Road, 

Suite 410W, Boca Raton, Florida 33431, (561) 571-0010. 

 

 Any person who wishes to provide the District with a proposal for a lower cost regulatory 

alternative as provided by Section 120.541(1), Florida Statutes, must do so in writing within twenty-one 

(21) days after publication of this notice to the District Manager’s Office.  

 

 This public hearing may be continued to a date, time, and place specified on the record at the 

hearing without additional notice. If anyone chooses to appeal any decision of the Board with respect to 

any matter considered at a public hearing, such person will need a record of the proceedings and should 

accordingly ensure that a verbatim record of the proceedings is made which includes the testimony and 

evidence upon which such appeal is to be based. At the hearing, staff or Supervisors may participate in the 

public hearing by speaker telephone. 

 

 Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special 

accommodations at this meeting because of a disability or physical impairment should contact the District 

Manager’s Office at least three (3) business days prior to the meeting. If you are hearing or speech impaired, 

please contact the Florida Relay Service at 1-800-955-8771 or 1-800-955-8770 for aid in contacting the 

District Office. 

 

Kristen Thomas, District Manager 

The Ranch Community Development District 

 

Run Date:   , 2025 

 

 

 

PUBLISH: [AT LEAST 28 DAYS PRIOR TO ADOPTION DATE] 
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RESOLUTION 2025-39 
 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT DESIGNATING DATES, TIMES AND LOCATIONS FOR 
REGULAR MEETINGS OF THE BOARD OF SUPERVISORS OF THE DISTRICT FOR 
FISCAL YEAR 2025/2026 AND PROVIDING FOR AN EFFECTIVE DATE 

 
 WHEREAS, The Ranch Community Development District (“District”) is a local unit of 
special-purpose government created and existing pursuant to Chapter 190, Florida Statutes; and  
 
 WHEREAS, the District is required by Section 189.015, Florida Statutes, to file quarterly, 
semi-annually, or annually a schedule (including date, time, and location) of its regular meetings 
with local governing authorities; and 
 
 WHEREAS, further, in accordance with the above-referenced statute, the District shall 
also publish quarterly, semi-annually, or annually the District’s regular meeting schedule in a 
newspaper of general paid circulation in the county in which the District is located. 
 
 WHEREAS, the Board desires to adopt the Fiscal Year 2025/2026 meeting schedule 
attached as Exhibit A. 

 
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
RANCH COMMUNITY DEVELOPMENT DISTRICT: 

 
1.  ADOPTING FISCAL YEAR 2025/2026 ANNUAL MEETING SCHEDULE.  The Fiscal 

Year 2025/2026 annual meeting schedule attached hereto and incorporated by reference herein 
as Exhibit A is hereby approved and shall be published in accordance with the requirements of 
Florida law and also provided to applicable governing authorities. 

 
2.  EFFECTIVE DATE.  This Resolution shall become effective immediately upon its 

adoption. 
 
PASSED AND ADOPTED this 26th day of June, 2025.  

 
ATTEST:      THE RANCH COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
 
_________________________________  ____________________________________ 
Secretary/Assistant Secretary Chair/Vice Chair, Board of Supervisors  



EXHIBIT “A” 
 

THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2025/2026 MEETING SCHEDULE 

 

LOCATION 
Norfleet Sales Office, 1739 SW 248 Drive, Newberry, Florida 32669 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

October 23, 2025 Regular Meeting 10:00 AM 

   

November ___, 2025* Regular Meeting 10:00 AM 

   

December ___, 2025* Regular Meeting 10:00 AM 

   

January 22, 2026 Regular Meeting 10:00 AM 

   

February 26, 2026 Regular Meeting 10:00 AM 

   

March 26, 2026 Regular Meeting 10:00 AM 

   

April 23, 2026 Regular Meeting 10:00 AM 

   

May 28, 2026 Regular Meeting 10:00 AM 

   

June 25, 2026 Regular Meeting 10:00 AM 

   

July 23, 2026 Regular Meeting 10:00 AM 

   

August 27, 2026 Regular Meeting 10:00 AM 

   

September 24, 2026 Regular Meeting 10:00 AM 

   

*Exception 
The November meeting date is on the Thanksgiving Day holiday. 
The December meeting date is on the Christmas Day holiday. 
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LOCALiQ 
PO Box 631244 Cincinnati, OH 45263-1244The Gainesville sun JTh'eLedger 

Daily Commercial IOcala StarBanner 
Nev.,s Chief I Herald-Tribune 

AFFIDAVIT OF PUBLICATION 

Daphne Gillyard 
The Ranch CDD 
2300 Glades RD # 410 
Boca Raton FL 33431-7386 

STATE OF WISCONSIN, COUNTY OF BROWN 

Before the undersigned authority personally appeared, who 
on oath says that he or she is the Legal Coordinator of the 
Gainesville Sun, published in Alachua County, Florida; that 
the attached copy of advertisement, being a Bids & 
Proposals, was published on the publicly accessible website 
of Alachua County, Florida, or in a newspaper by print in the 

issues of, on: 

06/05/2025 

Affiant further says that the website or ewspaper complies 
with all legal requ· e ents for publicat' n in chapter 50, 

Florida Statutes. 

Notary, State of WI, County ofBrown 

1 
My commission expires 

clerk, who 

Publication Cost: $154.52 
Tax Amount: $0.00 
Payment Cost: $154.52 
Order No: 11375516 # of Copies: 
Customer No: 1512424 1 
PO#: 

THIS IS NOT AN INVOICE! 
Please do not use this form for payment remittance. 

KAITLYN FELTY 
Notary Public 

State of Wisconsin 

THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT 

REQUEST FOR PROPOSALS FOR 
ANNUAL AUDIT SERVICES 

The Ranch Community Develop­
ment District hereby requests 
proposals for annual financial audit­
ing services. The proposal must 
provide for the auditing of the 
District's financial records for the 
fiscal year ending September 30, 
2025, with an option for additional 
annual renewals, subject to mutual 
agreement by both parties. The 
District is a local unit of special­
purpose government created under 
Chapter 190, Florida Statutes, for 
the purpose of financing, construct­
ing, and maintaining public infra­
structure. The District is located In 
the City of Newberry, Alachua 
County, Florida. The final contract 
will require that, among other 
things, the audit for the fiscal year 
ending September 30, 2025, be 
completed no later than June 30, 
2026. 
The auditing entity submitting a 
proposal must be duly licensed 
under Chapter 473, Florida Statutes, 
and be qualified to conduct audits in 
accordance with "Government 
Auditing Standards," as adopted by 
the Florida Board of Accountancy. 
Audits shall be conducted in accor­
dance with Florida Law and particu­
larly Section 218.39, Florida 
Statutes, and the rules of the Florida 
Auditor General. 
Proposal packages, which include 
evaluation criteria and instructions 
to proposers, are avolloble from the 
District Manager at the address and 
telephone number listed below. 
Proposers must provide one (l) 
electronic and one (1) unbound copy 
of their proposal to the offices of the 
District Manager, located at 2300 
Glades Road, Suite 410W, Boca 
Raton, Florlda 33431, ph: (877) 276· 
0889 ("District Manager"), in an 
envelope marked on the outside 
"Auditing Services, The Ranch 
Community Development District." 
Proposals must be received by 12:00 
p.m. on June 13, 2025, at the office of 
the District Manager. Please direct 
all questions regarding this Notice 
to the District Manager. 

District Manager 

Page 1 of 1 
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THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES 

The Ranch Community Development District hereby requests proposals for annual 
financial auditing services.   The proposal must provide for the auditing of the District’s 
financial records for the fiscal year ending September 30, 2025, with an option for 
additional annual renewals, subject to mutual agreement by both parties. The District is 
a local unit of special-purpose government created under Chapter 190, Florida Statutes, 
for the purpose of financing, constructing, and maintaining public infrastructure. The 
District is located in the City of Newberry, Alachua County, Florida. The final contract will 
require that, among other things, the audit for the fiscal year ending September 30, 2025, 
be completed no later than June 30, 2026. 

The auditing entity submitting a proposal must be duly licensed under Chapter 473, 
Florida Statutes, and be qualified to conduct audits in accordance with “Government 
Auditing Standards,” as adopted by the Florida Board of Accountancy.   Audits shall be 
conducted in accordance with Florida Law and particularly Section 218.39, Florida 
Statutes, and the rules of the Florida Auditor General. 

Proposal packages, which include evaluation criteria and instructions to proposers, are 
available from the District Manager at the address and telephone number listed below. 

Proposers must provide one (1) electronic and one (1) unbound copy of their proposal to 
the offices of the District Manager, located at 2300 Glades Road, Suite 410W, Boca Raton, 
Florida 33431, ph: (877) 276-0889 (“District Manager”), in an envelope marked on the 
outside “Auditing Services, The Ranch Community Development District.” Proposals must 
be received by 12:00 p.m. on June 13, 2025, at the office of the District Manager. Please 
direct all questions regarding this Notice to the District Manager. 

District Manager 



THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

REQUEST FOR PROPOSALS 

District Auditing Services for Fiscal Year 2025 
City of Newberry, Alachua County, Florida 

INSTRUCTIONS TO PROPOSERS 

SECTION 1. DUE DATE. Sealed proposals must be received no later than June 13, 
2025 at 12:00 p.m., at the offices of District Manager, located at Wrathell, Hunt and 
Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431. Proposals will 
be publicly opened at that time. 

SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer is 
assumed to be familiar with all federal, state, and local laws, ordinances, rules and 
regulations that in any manner affect the work. Ignorance on the part of the Proposer 
will in no way relieve it from responsibility to perform the work covered by the proposal 
in compliance with all such laws, ordinances and regulations. 

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be 
awarded to a responsible Proposer who is qualified by experience and licensing to do the 
work specified herein. The Proposer shall submit with its proposal satisfactory evidence 
of experience in similar work and show that it is fully prepared to complete the work to 
the satisfaction of the District. 

SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be disqualified 
and their proposals rejected if the District has reason to believe that collusion may exist 
among the Proposers, the Proposer has defaulted on any previous contract or is in arrears 
on any previous or existing contract, or for failure to demonstrate proper licensure and 
business organization. 

SECTION 5. SUBMISSION OF PROPOSAL. Submit one (1) electronic and one (1) 
unbound copy of the Proposal Documents, and other requested attachments at the time 
and place indicated herein, which shall be enclosed in an opaque sealed envelope, 
marked with the title “Auditing Services – The Ranch Community Development District” 
on the face of it. Please include pricing for each additional bond issuance. 

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified or 
withdrawn by an appropriate document duly executed and delivered to the place where 
proposals are to be submitted at any time prior to the time and date the proposals are 
due. No proposal may be withdrawn after opening for a period of ninety (90) days. 



SECTION 7. PROPOSAL DOCUMENTS. The proposal documents shall consist of the 
notice announcing the request for proposals, these instructions, the Evaluation Criteria 
Sheet and a proposal with all required documentation pursuant to Section 12 of these 
instructions (“Proposal Documents”). 

SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that it 
has read and understands the Proposal Documents and that the proposal is made in 
accordance therewith. 

SECTION 9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the right to 
reject any and all proposals, make modifications to the work, and waive any informalities 
or irregularities in proposals as it is deemed in the best interests of the District. 

SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice 
of Award from the District, the Proposer shall enter into and execute a Contract 
(engagement letter) with the District. 

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as or 
constitute a waiver of the District’s limited waiver of liability contained in Section 768.28, 
Florida Statutes, or any other statute or law. 

SECTION 12. MISCELLANEOUS. All proposals shall include the following 
information in addition to any other requirements of the proposal documents. 

A. List the position or title of all personnel to perform work on the District 
audit. Include resumes for each person listed; list years of experience in 
present position for each party listed and years of related experience. 

B. Describe proposed staffing levels, including resumes with applicable 
certifications. 

C. Three references from projects of similar size and scope. The Proposer 
should include information relating to the work it conducted for each 
reference as well as a name, address and phone number of a contact 
person. 

D. The lump sum cost of the provision of the services under the proposal, plus 
the lump sum cost of two (2) annual renewals. Costs must include the 
anticipated issuance of special assessment bonds. 

SECTION 13. PROTESTS. In accordance with the District’s Rules of Procedure, any 
protest regarding the Proposal Documents, must be filed in writing, at the offices of the 
District Manager, within seventy-two (72) calendar hours (excluding Saturday, Sunday, 
and state holidays) after the receipt of the Proposal Documents. The formal protest 



setting forth with particularity the facts and law upon which the protest is based shall be 
filed within seven (7) calendar days (including Saturday, Sunday, and state holidays) after 
the initial notice of protest was filed. Failure to timely file a notice of protest or failure to 
timely file a formal written protest shall constitute a waiver of any right to object or 
protest with respect to the aforesaid Proposal Documents. 

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the evaluation 
of proposals are presented in the Evaluation Criteria Sheet, contained within the Proposal 
Documents.   



THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
AUDITOR SELECTION 

EVALUATION CRITERIA 

1. Ability of Personnel.       (20 Points) 

(E.g., geographic location of the firm’s headquarters or permanent office in relation to 
the project; capabilities and experience of key personnel; present ability to manage this 
project; evaluation of existing work load; proposed staffing levels, etc.) 

2. Proposer’s Experience.        (20 Points) 

(E.g. past record and experience of the Proposer in similar projects; volume of work 
previously performed by the firm; past performance for other or current Community 
Development District(s) in other contracts; character, integrity, reputation of Proposer, 
etc.) 

3. Understanding of Scope of Work.       (20 Points) 

Extent to which the proposal demonstrates an understanding of the District’s needs for 
the services requested. 

4. Ability to Furnish the Required Services.        (20 Points) 

Extent to which the proposal demonstrates the adequacy of Proposer’s financial 
resources and stability as a business entity necessary to complete the services required. 

5. Price. (20 Points)*** 

Points will be awarded based upon the lowest total proposal for rendering the services 
and the reasonableness of the proposal. 

Total     (100 Points) 

***Alternatively, the Board may choose to evaluate firms without considering price, in 

which case the remaining categories would be assigned 25 points each. 
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June 13, 2025 

The Ranch Community Development District 
Wrathell Hunt & Associates LLC 
2300 Glades Road, Suite 410W 
Boca Raton, FL 33431 

Dear District Manager: 

Thank you very much for the opportunity to present our professional credentials to provide audit 
services for The Ranch Community Development District. 

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has assembled a 
team of governmental and nonprofit specialists second to none to serve our clients.  Our firm 
has the necessary qualifications and experience to serve as the independent auditors for The 
Ranch Community Development District.  We will provide you with top quality, responsive 
service. 

Experience 

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is a recognized leader 
in providing services to governmental and nonprofit agencies throughout Florida.  We have 
been the independent auditors for a number of local governmental agencies and through our 
experience in performing their audits, we have been able to increase our audit efficiency and; 
therefore, reduce costs.  We have continually passed this cost savings on to our clients and will 
continue to do so in the future.  As a result of our experience and expertise, we have developed 
an effective and efficient audit approach designed to meet or exceed the performance 
specifications in accordance with auditing standards generally accepted in the United States of 
America, the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, and the standards for 
financial and compliance audits.  We will conduct the audit in accordance with auditing 
standards generally accepted in the United States of America; “Government Auditing 
Standards” issued by the Comptroller General of the United States; the provisions of the Single 
Audit Act, Subpart F of Title 2 US Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 
with minimal disruption to your operations.  Our firm has frequent technical updates to keep our 
personnel informed and up-to-date on all changes that are occurring within the industry.  

~ftl Berger, Toombs, Elam, 
..... o,, Gaines & Frank 

Certified Puhl ic Accountants PL 

600 Citrus Avenue 
Suite 200 
Fort Pierce, Florida 34950 

772/461-6120 // 461-1155 
FAX: 772/468-9278 

Member AICPA 

Fort Pierce / Stuart 

Member AICPA Division for CPA Firms 
Private Companies practice Section 

Member FICPA 
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The Ranch Community Development District 
June 13, 2025 

Our firm is a member of the Government Audit Quality Center, an organization dedicated to 
improving government audit quality.  We also utilize the audit program software of a nationally 
recognized CPA firm to assure us that we are up to date with all auditing standards and to assist 
us maintain maximum audit efficiencies. 

To facilitate your evaluation of our qualifications and experience, we have arranged this 
proposal to include a resume of our firm, including our available staff, our extensive prior 
governmental and nonprofit auditing experience and clients to be contacted. 

You need a firm that will provide an efficient, cost-effective, high-quality audit within critical time 
constraints.  You need a firm with the prerequisite governmental and nonprofit experience to 
perform your audit according to stringent legal and regulatory requirements, a firm that 
understands the complex nature of community development districts and their unique 
compliance requirements.  You need a firm with recognized governmental and nonprofit 
specialists within the finance and governmental communities.  And, certainly, you need a firm 
that will provide you with valuable feedback to enhance your current and future operations.  
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is that firm.  Maritza 
Stonebraker is the person authorized to make representations for the firm. 

Thank you again for the opportunity to submit this proposal to The Ranch Community 
Development District. 

Very truly yours, 

Berger, Toombs, Elam, Gaines & Frank 
Certified Public Accountants PL 
Fort Pierce, Florida 

r ... 
~rp Berger, Toombs, Elam, 
-OJ Gaines & Frank 

Certified PublicAccountants Pl 

audit
Firm Signature
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PROFILE OF THE PROPOSER 
 
Description and History of Audit Firm 
 
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is a Treasure 
Coast public accounting firm, which qualifies as a small business firm, as established by the 
Small Business Administration (13 CFR 121.38), with offices in Fort Pierce and Stuart.  We are a 
member of the Florida Institute of Certified Public Accountants and the American Institute of 
Certified Public Accountants.  The firm was formed from the merger of Edwards, Berger, Harris & 
Company (originated in 1972) and McAlpin, Curtis & Associates (originated in 1949).  J. W. 
Gaines and Associates (originated in 1979) merged with the firm in 2004.  Our tremendous 
growth rate experienced over the last 69 years is directly attributable to the firm’s unrelenting 
dedication to providing the highest quality, responsive professional services attainable to its 
clients. 
 
We are a member of the Private Companies Practice Section (PCPS) of the American Institute of 
Certified Public Accountants (AICPA) to assure we meet the highest standards.  Membership in 
this practice section requires that our firm meet more stringent standards than standard AICPA 
membership.  These rigorous requirements include the requirement of a triennial peer review of 
our firm’s auditing and accounting practice and annual Continuing Professional Education (CPE) 
for all accounting staff (whether CPA or non-CPA).  For standard AICPA membership, only a 
quality review is required and only CPAs must meet CPE requirements. 
 
We are also a member of the Government Audit Quality Center (“the Center”) of the American 
Institute of Certified Public Accountants to assure the quality of our government audits.  
Membership in the Center, which is voluntary, requires our firm to comply with additional 
standards to promote the quality of government audits.   
 
We have been extensively involved in serving local government entities with professional 
accounting, auditing and consulting services throughout the entire 69 year history of our firm.  
Our substantial experience over the years makes us uniquely qualified to provide accounting, 
auditing, and consulting services to these clients.  We are a recognized leader in providing 
services to governmental and nonprofit agencies on the Treasure Coast and in Central and 
South Florida, with extensive experience in auditing community development districts and water 
control districts.  We were the independent auditors of the City of Fort Pierce for over 37 years 
and currently, we are the independent auditors for St. Lucie County since 2002, and for 34 of the 
38 years that the county has been audited by CPA firms.  Additionally, we have performed audits 
of the City of Stuart, the City of Vero Beach, Indian River County and Martin County.  We also 
presently audit over 75 Community Development Districts throughout Florida. 
 
Our firm was founded on the belief that we are better able to respond to our clients needs 
through education, experience, independence, quality control, and personal service.  Our firm’s 
commitment to quality is reflected in our endeavor of professional excellence via continuing 
education, the use of the latest computer technology, professional membership in PCPS and 
peer review. 
 
We believe our approach to audit engagements, intelligence and innovation teamed with sound 
professional judgment enables us to explore new concepts while remaining sensitive to the 
fundamental need for practical solutions.  We take pride in giving you the assurance that the 
personal assistance you receive comes from years of advanced training, technical experience 
and financial acumen. 
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Professional Staff Resources 
 
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has a total of 
32 professional and administrative staff (including 12 professional staff with extensive 
experience servicing government entities).  The work will be performed out of our Fort 
Pierce office with a proposed staff of one senior accountant and one or two staff 
accountants supervised by an audit manager and audit partner.  With the exception of the 
directors of the firm’s offices, the professional staff is not specifically assigned to any of our 
individual offices.  The professional and administrative staff resources available to you 
through Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL are as 
follows: 
   Total 
Partners/Directors (CPA’s) 7 
Managers (1 CPA) 1 
Senior/Supervisor Accountants (1 CPA) 4 
Staff Accountants 8 
Paraprofessional 6 
Administrative   6 
 Total – all personnel 32 
 
Following is a brief description of each employee classification: 
 
Staff Accountant – Staff accountants work directly under the constant supervision of the 
auditor-in-charge and, are responsible for the various testing of documents, account 
analysis and any other duties as his/her supervisor believes appropriate.  Minimum 
qualification for a staff accountant is graduation from an accredited university or college with 
a degree in accounting or equivalent. 
 
Senior Accountant – A senior accountant must possess all the qualifications of the staff 
accountant, in addition to being able to draft the necessary reports and financial statements, 
and supervise other staff accountants when necessary. 
 
Managers – A manager must possess the qualifications of the senior accountant, plus be 
able to work without extensive supervision from the auditor-in-charge.  The manager should 
be able to draft audit reports from start to finish and to supervise the audit team, if 
necessary. 
 
Principal – A principal is a partner/director in training.  He has been a manager for several 
years and possesses the technical skills to act as the auditor–in-charge.  A principal has no 
financial interest in the firm. 
 
Partner/Director – The director has extensive governmental auditing experience and acts 
as the auditor-in-charge.  Directors have a financial interest in the firm. 
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Professional Staff Resources (Continued) 
 
Independence – Independence of the public accounting firm, with respect to the audit 
client, is the foundation from which the public gains its trust in the opinion issued by the 
public accounting firm at the end of the audit process.  This independence must be in 
appearance as well as in fact.  The public must perceive that the accounting firm is 
independent of the audit entity to ensure that nothing would compromise the opinion issued 
by the public accounting firm. Berger, Toombs, Elam, Gaines & Frank, Certified Public 
Accountants, PL is independent of The Ranch Community Development District, including 
its elected officials and related parties, at the date of this proposal, as defined by the 
following rules, regulations, and standards: 
 

AuSection 220 – Statements on Auditing Standards issued by the American Institute 
of Certified Public Accountants; 
 
ET Sections 101 and 102 – Code of Professional Conduct of the American Institute 
of Certified Public Accountants; 
 
Chapter 21A-1, Florida Administrative Code; 
 
Section 473.315, Florida Statutes; and, 
 
Government Auditing Standards, issued by the Comptroller General of the United 
States. 

 
On an annual basis, all members of the firm are required to confirm, in writing, that they have no 
personal or financial relationships or holding that would impair their independence with regard to 
the firm’s clients. 
 
Independence is a hallmark of our profession.  We encourage our staff to use professional 
judgment in situations where our independence could be impaired or the perception of a conflict 
of interest might exist.  In the governmental sector, public perception is as important as 
professional standards.  Therefore, the utmost care must be exercised by independent auditors 
in the performance of their duties. 
 
Ability to Furnish the Required Services 
 
As previously noted in the Profile of the Proposer section of this document, our firm has been in 
existence for over 74 years.  We have provided audit services to some clients for over 30 years 
continually.  Our firm is insured against physical loss through commercial insurance and we also 
carry liability insurance.  The majority of our audit documentation is stored electronically, both 
on our office network and on each employee laptop or computer assigned to each specific job.  
Our office computer network is backed up on tape, so in the event of a total equipment loss, we 
can restore all data as soon as replacement equipment is acquired.  In addition, our field laptop 
computers carry the same data and can be used in the event of emergency with virtually no 
delay in completing the required services.   
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ADDITIONAL SERVICES PROVIDED  
 
Arbitrage Rebate Services 
 
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL also provides 
arbitrage rebate compliance and related services to governmental issuers.  The Tax Reform Act 
of 1986 requires issuers of most tax-exempt obligations to pay (i.e., “rebate”) to the United 
States government any arbitrage profits.  Arbitrage profits are earnings on the investment of 
bond proceeds and certain other monies in excess of what would have been earned had such 
monies been invested at a yield equal to the yield on the bonds. 
 
Federal tax law requires that interim rebate calculations and payments are due at the end of 
every fifth bond year.  Final payment is required upon redemption of the bonds.  More frequent 
calculations may be deemed advisable by an issuer’s auditor, trustee or bond counsel or to 
assure that accurate and current records are available.  These more frequent requirements are 
usually contained in the Arbitrage or Rebate Certificate with respect to the bonds. 
 
Our firm performs a comprehensive rebate analysis and includes the following: 
 

• Verifying that the issue is subject to rebate; 
• Calculating the bond yield; 
• Identifying, and separately accounting for, all “Gross Proceeds” (as that term is defined 

in the Code) of the bond issue, including those requiring analysis due to “transferred 
proceeds” and/or “commingled funds” circumstances; 

• Determining what general and/or elective options are available to Gross proceeds of the 
issue; 

• Calculating the issue’s excess investment earning (rebate liability), if any; 
• Delivering appropriate documentation to support all calculations;  
• Providing an executive summary identifying the methodology employed, major 

assumptions, conclusions, and any other recommendations for changes in 
recordkeeping and investment policies; 

• Assisting as necessary in the event of an Internal Revenue Service inquiry; and, 
• Consulting with issue staff, as necessary, regarding arbitrage related matters. 
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GOVERNMENTAL AUDITING EXPERIENCE 
 
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has been 
practicing public accounting in Florida for 69 years.  Our success over the years has been the 
result of a strong commitment to providing personalized quality service to our clients. 
 
The current members of our firm have performed audits of over 1,100 community development 
districts, and over 2,100 audits of municipalities, counties and other governmental entities such 
as the City of Fort Pierce and St. Lucie County. 
 
Our firm provides a variety of accounting, auditing, tax litigation support, and consulting 
services.  Some of the professional accounting, auditing and management consulting services 
that are provided by our firm are listed below: 
 

• Performance of annual financial and compliance audits, including Single Audits of state 
and federal financial assistance programs, under the provisions of the Single Audit Act, 
Subpart F of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal 
Awards (Uniform Guidance), with minimal disruptions to your operations; 

• Performance of special compliance audits to ascertain compliance with the applicable 
local, state and federal laws and regulations; 

• Issuance of comfort letters and consent letters in conjunction with the issuance of tax-
exempt debt obligations, including compiling financial data and interim period financial 
statement reviews; 

• Calculation of estimated and actual federal arbitrage rebates; 
• Assistance in compiling historical financial data for first-time and supplemental 

submissions for GFOA Certificate of Achievement for Excellence in Financial Reporting; 
• Preparation of indirect cost allocation systems in accordance with Federal and State 

regulatory requirements; 
• Providing human resource and employee benefit consulting; 
• Performance of automation feasibility studies and disaster recovery plans; 
• Performance feasibility studies concerning major fixed asset acquisitions and utility plant 

expansion plans (including electric, water, pollution control, and sanitation utilities); and 
• Assistance in litigation, including testimony in civil and criminal court. 
• Assist clients who utilize QuickBooks software with their software needs.  Our Certified 

QuickBooks Advisor has undergone extensive training through QuickBooks and has 
passed several exams to attain this Certification. 

 
Continuing Professional Education 
 
All members of the governmental audit staff of our firm, and audit team members assigned to 
this engagement, are in compliance with the Continuing Professional Education (CPE) 
requirements set forth in Government Auditing Standards issued by the Comptroller General of 
the United States.  In addition, our firm is in compliance with the applicable provisions of the 
Florida Statutes that require CPA’s to have met certain CPE requirements prior to proposing on 
governmental audit engagements. 
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GOVERNMENTAL AUDITING EXPERIENCE (CONTINUED) 
 
The audit team has extensive experience in performing governmental audits and is exposed to 
intensive and continuing concentration on these types of audits.  Due to the total number of 
governmental audits our team performs, each member of our governmental staff must 
understand and be able to perform several types of governmental audits.  It is our objective to 
provide each professional employee fifty hours or more of comprehensive continuing 
professional education each year.  This is accomplished through attending seminars throughout 
Florida and is reinforced through in-house training. 
 
Our firm has made a steadfast commitment to professional education.  Our active attendance 
and participation in continuing professional education is a major part of our objective to obtain 
the most recent knowledge on issues which are of importance to our clients.  We are growing on 
the reputation for work that our firm is providing today. 
 
Quality Control Program 
 
Quality control requires continuing commitment to professional excellence.  Berger, Toombs, 
Elam, Gaines & Frank, Certified Public Accountants, PL is formally dedicated to that 
commitment. 
 
To ensure maintaining the standards of working excellence required by our firm, we joined the 
Private Companies Practice Section (PCPS) of the American Institute of Certified Public 
Accountants (AICPA).  To be a participating member firm of this practice section, a firm must 
obtain an independent Peer Review of its quality control policies and procedures to ascertain 
the firm’s compliance with existing auditing standards on the applicable engagements. 
 
The scope of the Peer Review is comprehensive in that it specifically reviews the following 
quality control policies and procedures of the participating firm: 
 

• Professional, economic, and administrative independence; 
• Assignment of professional personnel to engagements; 
• Consultation on technical matters; 
• Supervision of engagement personnel; 
• Hiring and employment of personnel; 
• Professional development; 
• Advancement; 
• Acceptance and continuation of clients; and, 
• Inspection and review system. 

 
We believe that our commitment to the program is rewarding not only to our firm, but primarily to 
our clients. 
 
The external independent Peer Review of the elements of our quality control policies and 
procedures performed by an independent certified public accountant, approved by the PCPS of 
the AICPA, provides you with the assurance that we continue to conform to standards of the 
profession in the conduct of our accounting and auditing practice. 
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED) 
 
Our firm is also a member of Governmental Audit Quality Center (GAQC), a voluntary 
membership center for CPA firms that perform governmental audits.  This center promotes the 
quality of governmental audits. 
 
Our firm has completed successive Peer Reviews.  These reviews included a representative 
sample of our firm’s local governmental auditing engagements.  As a result of these reviews, 
our firm obtained an unqualified opinion on our quality control program and work procedures.  
On page 31 is a copy of our most recent Peer Review report.  It should be noted that we 
received a pass rating. 
 
Our firm has never had any disciplinary actions by state regulatory bodies or professional 
organizations. 
 
As our firm performs approximately one hundred audits each year that are reviewed by federal, 
state or local entities, we are constantly dealing with questions from these entities about our 
audits.  We are pleased to say that any questions that have been raised were minor issues and 
were easily resolved without re-issuing any reports. 
 
Certificate of Achievement for Excellence in Financial Reporting (CAFR) 
 
We are proud and honored to have been involved with the City of Fort Pierce and the Fort 
Pierce Utilities Authority when they received their first Certificates of Achievement for 
Excellence in Financial Reporting for the fiscal years ended September 30, 1988 and 1994, 
respectively.  We were also instrumental in the City of Stuart receiving the award, in our first 
year of performing their audit, for the year ended September 30, 1999.   
 
We also assisted St. Lucie County, Florida for the year ended September 30, 2003, in preparing 
their first Comprehensive Annual Financial Report, and St. Lucie County has received their 
Certificate of Achievement for Excellence in Financial Reporting every year since.    
 
As continued commitment to insuring that we are providing the highest level of experience, we 
have had at least one employee of our firm serve on the GFOA – Special Review Committee 
since the mid-1980s.  This committee is made up of selective Certified Public Accountants 
throughout the United States who have demonstrated their high level of knowledge and 
expertise in governmental accounting.  Each committee member attends a special review 
meeting at the Annual GFOA Conference.  At this meeting, the committee reports on the 
Certificate of Achievement Program’s most recent results, future goals, and common reporting 
deficiencies. 
 
We feel that our previous experience in assisting the City of Fort Pierce, the Fort Pierce Utilities 
Authority and St. Lucie County obtain their first CAFRs, and the City of Stuart in continuing to 
receive a CAFR and our firm’s continued involvement with the GFOA, and the CAFR review 
committee make us a valued asset for any client in the field of governmental financial reporting. 
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED) 
 
References 
 
Florida Green Finance Authority   Gateway Community Development   
Jeff Walker, Special District Services     District 
(561) 630-4922 Stephen Bloom, Severn Trent Management 
    (954) 753-5841 
South Village Community Development District 
Darrin Mossing, Governmental Management Habitat Community Development     
  Services LLC                                                              District 
(407) 841-5524 Cal Teague, Premier District Management  
    (239) 690-7100 ext 101 
 
In addition to the above, we have the following additional governmental audit experience: 
 
Community Development Districts 
 
Aberdeen Community Development Beacon Lakes Community

 District  Development District

Alta Lakes Community Development Beaumont Community Development
  District    District

Amelia Concourse Community Bella Collina Community Development
Development District    District

Amelia Walk Communnity Bonnet Creek Community 
Development District    Development District

Aqua One Community Development Buckeye Park Community
   District    Development District

Arborwood Community Development Candler Hills East Community 
District Development District

Arlington Ridge Community Cedar Hammock Community
   Development District  Development District

Bartram Springs Community Central Lake Community
   Development District Development District

Baytree Community Development Channing Park Community 
   District  Development District



- 11 - 

GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED) 
 
Cheval West Community Evergreen Community Development

 Development District    District

Coconut Cay Community Forest Brooke Community 
    Development District  Development District

Colonial Country Club Community Gateway Services Community
 Development District    Development District

Connerton West Community Gramercy Farms Community
   Development District  Development District

Copperstone Community Greenway Improvement District
   Development District

Creekside @ Twin Creeks Community Greyhawk Landing Community
 Development District    Development District

Deer Run Community Development Griffin Lakes Community Development 
 District District

Dowden West Community Habitat Community Development 
   Development District District

DP1 Community Development Harbor Bay Community Development
   District    District

Eagle Point Community Development Harbourage at Braden River
 District    Community Development District

East Nassau Stewardship District Harmony Community Development 
District

Eastlake Oaks Community
 Development District Harmony West Community  

Development District
Easton Park Community Development 

 District Harrison Ranch Community
Development District

Estancia @ Wiregrass Community
 Development District Hawkstone Community 

Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED) 
 
Heritage Harbor Community Madeira Community Development

Development District District

Heritage Isles Community Marhsall Creek Community
Development District Development District

Heritage Lake Park Community Meadow Pointe IV Community
Development District Development District

Heritage Landing Community Meadow View at Twin Creek 
Development District Community Development District

Heritage Palms Community Mediterra North Community
Development District Development District

Heron Isles Community Midtown Miami Community
Development District Development District

Heron Isles Community Development Mira Lago West Community
District Development District

Highland Meadows II Community Montecito Community 
Development District Development District

Julington Creek Community Narcoossee Community
Development District Development District

Laguna Lakes Community Naturewalk Community 
Development District Development District

Lake Bernadette Community New Port Tampa Bay Community
Development District Development District

Lakeside Plantation Community Overoaks Community Development
Development District District

Landings at Miami Community Panther Trace II Community
Development District Development District

Legends Bay Community Paseo Community Development
Development District District

Lexington Oaks Community Pine Ridge Plantation Community
Development District Development District

Live Oak No. 2 Community Piney Z Community Development
Development District District  
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)  
 
Poinciana Community Sampson Creek Community

Development District Development District

Poinciana West Community San Simeon Community
Development District Development District

Port of the Islands Community Six Mile Creek Community
Development District Development District

Portofino Isles Community South Village Community
Development District Development District

Quarry Community Development Southern Hills Plantation I
District Community Development District

Renaissance Commons Community Southern Hills Plantation III
Development District Community Development District

Reserve Community South Fork Community
Development District Development District

Reserve #2 Community St. John's Forest Community
Development District Development District

River Glen Community Stoneybrook South Community
Development District Development District

River Hall Community Stoneybrook South at ChampionsGate
Development District Community Development District

River Place on the St. Lucie Stoneybrook West Community
Community Development District Development District

Rivers Edge Community Tern Bay Community
Development District Development District

Riverwood Community Terracina Community Development
Development District District

Riverwood Estates Community Tison's Landing Community
Development District Development District

Rolling Hills Community TPOST Community Development
Development District District

Rolling Oaks Community
Development District  
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)  
 
Triple Creek Community Vizcaya in Kendall

Development District Development District

TSR Community Development Waterset North Community
District Development District

Turnbull Creek Community Westside Community Development
Development District District

Twin Creeks North Community WildBlue Community Development
Development District District

Urban Orlando Community Willow Creek Community
Development District Development District

Verano #2 Community Willow Hammock Community
Development District Development District

Viera East Community Winston Trails Community
Development District Development District

VillaMar Community Zephyr Ridge Community
Development District Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED) 
 

Other Governmental Organizations 
 
City of Westlake 
 
 
Florida Inland Navigation District 
 
Fort Pierce Farms Water Control 
 District 
 
Indian River Regional Crime 
   Laboratory, District 19, Florida 
 
Viera Stewardship District 
 

 
Office of the Medical Examiner, 
   District 19 
 
Rupert J. Smith Law Library  
   of St. Lucie County 
 
St. Lucie Education Foundation 
 
Seminole Improvement District 
 
Troup Indiantown Water  
   Control District

 
Current or Recent Single Audits, 

 
St. Lucie County, Florida 
Early Learning Coalition, Inc. 
Gateway Services Community Development District 
Healthy Start Coalition 
 
Members of our audit team have acquired extensive experience from performing or participating 
in over 1,800 audits of governments, independent special taxing districts, school boards, and 
other agencies that receive public money and utilize fund accounting. 
 
Much of our firm’s auditing experience is with compliance auditing, which is required for publicly 
financed agencies.  In this type of audit, we do a financial examination and also confirm 
compliance with various statutory and regulatory guidelines. 
 
Following is a summary of our other experience, including Auditor General experience, as it 
pertains to other governmental and fund accounting audits. 
 
Counties  
(Includes elected constitutional officers, utilities and dependent taxing districts) 
 
Indian River 
Martin 
Okeechobee 
Palm Beach 
 
Municipalities 
 
City of Port St. Lucie 
City of Vero Beach 
Town of Orchid 



- 16 - 

GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED) 
 
Special Districts 
 
Bannon Lakes Community Development District 
Boggy Creek Community Development District 
Capron Trail Community Development District 
Celebration Pointe Community Development District 
Coquina Water Control District 
Diamond Hill Community Development District 
Dovera Community Development District 
Durbin Crossing Community Development District  
Golden Lakes Community Development District 
Lakewood Ranch Community Development District 
Martin Soil and Water Conservation District 
Meadow Pointe III Community Development District 
Myrtle Creek Community Development District 
St. Lucie County – Fort Pierce Fire District 
The Crossings at Fleming Island 
St. Lucie West Services District 
Indian River County Mosquito Control District 
St. John’s Water Control District 
Westchase and Westchase East Community Development Districts 
Pier Park Community Development District 
Verandahs Community Development District 
Magnolia Park Community Development District 
 
Schools and Colleges 
 
Federal Student Aid Programs – Indian River Community College 
Indian River Community College 
Okeechobee County District School Board 
St. Lucie County District School Board 
Indian River School District – Internal Accounts 
 
State and County Agencies 
 
Central Florida Foreign-Trade Zone, Inc. (a nonprofit organization affiliated with the St. Lucie     
    County Board of County Commissioners) 
Florida School for Boys at Okeechobee 
Indian River Community College Crime Laboratory 
Indian River Correctional Institution 
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FEE SCHEDULE 
 
We propose the fee for our audit services described below to be $3,700 for the year ended 
September 30, 2025, and $3,825 for the years ended September 30, 2026 and 2027. In 
addition, if a bond issuance occurs during the fiscal year, there will be an additional fee of 
$1,400 per issuance. The fee is contingent upon the financial records and accounting systems 
of The Ranch Community Development District being “audit ready” and the financial activity for 
the District is not materially increased.  If we discover that additional preparation work or 
subsidiary schedules are needed, we will consult with your authorized representative.  We can 
assist with this additional work at our standard rates should you desire.  
 
SCOPE OF WORK TO BE PERFORMED 
 
If selected as the District's auditors, we will perform a financial and compliance audit in 
accordance with Section 11.45, Florida Statutes, in order to express an opinion on an annual 
basis on the financial statements of The Ranch Community Development District as of 
September 30, 2025, 2026 and 2027. The audits will be performed to the extent necessary to 
express an opinion on the fairness in all material respects with which the financial statements 
present the financial position, results of operations and changes in financial position in 
conformity with generally accepted accounting principles and to determine whether, for selected 
transactions, operations are properly conducted in accordance with legal and regulatory 
requirements.  Reportable conditions that are also material weaknesses shall be identified as 
such in the Auditors' Report on Internal Control over Financial Reporting and on Compliance 
and Other Matters.  Other (non-reportable) conditions discovered during the course of the audit 
will be reported in a separate letter to management, which will be referred to in the Auditors' 
Report on Internal Control over Financial Reporting and on Compliance and Other Matters. 
 
Our audit will be performed in accordance with standards for financial and compliance audits 
contained in Government Auditing Standards, as well as in compliance with rules and 
regulations of audits of special districts as set forth by the State Auditor General in 
Chapter 10.550, Local Governmental Entity Audits, and other relevant federal, state and county 
orders, statutes, ordinances, charter, resolutions, bond covenants, Administrative Code and 
procedures, or rules and regulations which may pertain to the work required in the engagement. 
 
The primary purpose of our audit will be to express an opinion on the financial statements 
discussed above.  It should be noted that such audits are subject to the inherent risk that errors 
or irregularities may not be detected.  However, if conditions are discovered which lead to the 
belief that material errors, defalcations or other irregularities may exist or if other circumstances 
are encountered that require extended services, we will promptly notify the appropriate 
individual. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
David S. McGuire, CPA, CITP 
Director – 31 years experience 
 
Education 
♦ University of Central Florida, B.A. – Accounting 
♦ Barry University – Master of Professional Accountancy 
 
Registrations 
♦ Certified Public Accountant – State of Florida, State Board of Accountancy 
♦ Certified Information Technology Professional (CITP) – American Institute of Certified Public 

Accountants 
♦ Certified Not-For-Profit Core Concepts 2018 
 
Professional Affiliations/Community Service 
♦ Member of the American and Florida Institutes of Certified Public Accountants 
♦ Associate Member, Florida Government Finance Office Associates 
♦ Assistant Coach – St. Lucie County Youth Football Organization (1994 – 2005) 
♦ Assistant Coach – Greater Port St. Lucie Football League, Inc. (2006 – 2010) 
♦ Board Member – Greater Port St. Lucie Football League, Inc. (2011 – 2017) 
♦ Treasurer, AIDS Research and Treatment Center of the Treasure Coast, Inc. (2000 – 

2003) 
♦ Board Member/Treasurer, North Treasure Coast Chapter, American Red Cross  

(2004 – 2010) 
♦ Member/Board Member of Port St. Lucie Kiwanis (1994 – 2001) 
♦ President (2014/15) of Sunrise Kiwanis of Fort Pierce (2004 – 2017) 
♦ St. Lucie District School Board Superintendent Search Committee (2013 – present) 
♦ Board Member – Phrozen Pharoes (2019-2021) 
 
Professional Experience 
♦ Twenty-eight years public accounting experience with an emphasis on nonprofit and 

governmental organizations.  
♦ Audit Manager in-charge on a variety of audit and review engagements within several 

industries, including the following government and nonprofit organizations: 
  St. Lucie County, Florida 
  19th Circuit Office of Medical Examiner 
  Troup Indiantown Water Control District 
  Exchange Club Center for the Prevention of Child Abuse, Inc. 
  Healthy Kids of St. Lucie County 
  Mustard Seed Ministries of Ft. Pierce, Inc. 
  Reaching Our Community Kids, Inc. 
  Reaching Our Community Kids - South 
  St. Lucie County Education Foundation, Inc. 
  Treasure Coast Food Bank, Inc. 
  North Springs Improvement District 
♦ Four years of service in the United States Air Force in computer operations, with a top 

secret (SCI/SBI) security clearance. 



- 19 - 

Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
David S. McGuire, CPA, CITP (Continued) 
Director 
 
Continuing Professional Education 
♦ Mr. McGuire has attended numerous continuing professional education courses and 

seminars taught by nationally recognized sponsors in the accounting auditing and single 
audit compliance areas.  He has attended courses over the last two years in those areas as 
follows: 

  Not-for-Profit Auditing Financial Results and Compliance Requirements 
  Update:  Government Accounting Reporting and Auditing 
  Annual Update for Accountants and Auditors 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Matthew Gonano, CPA 
Director – 14 years total experience 
 
Education 
♦ University of North Florida, B.B.A. – Accounting 
♦ University of Alicante, Spain – International Business 
♦ Florida Atlantic University – Masters of Accounting 
 
Professional Affiliations/Community Service 
 
♦ American Institute of Certified Public Accountants 
♦ Florida Institute of Certified Public Accountants 
 
Professional Experience 
 
♦ Senior Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
♦ Performed audits of nonprofit and governmental organizations in accordance with 

Governmental Accounting Auditing Standards (GAAS) 
♦ Performed Single Audits of nonprofit organizations in accordance with OMB Circular A-133, 

Audits of State, Local Governments, and Non-Profit Organizations. 
 

Continuing Professional Education 
♦ Mr. Gonano has participated in numerous continuing professional education courses. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Melissa Marlin, CPA 
Director – 11 years 
 
Education 
♦ Indian River State College, A.A. – Accounting 
♦ Florida Atlantic University, B.B.A. – Accounting 
 
Registrations 
♦ Certified Public Accountant – State of Florida, State Board of Accountancy 
 
Professional Affiliations/Community Service 
 
♦ Member of the American Institute of Certified Public Accountants 
♦ Member of the Florida Institute of Certified Public Accountants 
♦ Affiliate member of the Government Finance Officers Association  
 
Professional Experience 
♦ Accountant with over 10 years of experience providing professional services to nonprofit and 

governmental entities. 
♦ Performed over 300 audits of nonprofit and governmental organizations in accordance with 

Governmental Accounting Auditing Standards (GAAS) 
♦ Performed Single Audits of nonprofit organizations in accordance with 2 CFR Part 200 

Subpart F, Uniform Guidance, Audits of State, Local Governments, and Non-Profit 
Organizations. 

 
Continuing Professional Education 
♦ Mrs. Marlin participates in numerous continuing professional education courses provided by 

nationally recognized sponsors to keep abreast of the latest developments in accounting 
and auditing such as: 

o Governmental Accounting Report and Audit Update 
o Analytical Procedures, FICPA 
o Annual Update for Accountants and Auditors 
o Single Audit Sampling and Other Considerations 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Maritza Stonebraker, CPA 
Director – 9 years 
 
Education 
♦ Indian River State College, B.S. – Accounting 
 
Registrations 
♦ Certified Public Accountant – State of Florida, State Board of Accountancy 
 
Professional Affiliations/Community Service 
 
♦ Member of the American Institute of Certified Public Accountants 
♦ Member of the Florida Institute of Certified Public Accountants 
♦ Affiliate of the Government Finance Officers Association  
 
Professional Experience 
♦ Maritza launched her professional auditing career  at Berger, Toombs, Elam, Gaines, & 

Frank, accumulating over 9 years of expertise in the field 
♦ Performed over 300 audits of nonprofit and governmental organizations in accordance with 

Governmental Accounting Auditing Standards (GAAS) 
♦ Performed Single Audits of nonprofit organizations in accordance with 2 CFR Part 200 

Subpart F, Uniform Guidance, Audits of State, Local Governments, and Non-Profit 
Organizations. 

 
Continuing Professional Education 
♦ Mrs. Stonebraker participates in numerous continuing professional education courses 

provided by nationally recognized sponsors to keep abreast of the latest developments in 
accounting and auditing such as: 

o Governmental Accounting Report and Audit Update 
o Analytical Procedures, FICPA 
o Annual Update for Accountants and Auditors 
o Single Audit Sampling and Other Considerations 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Jonathan Herman, CPA 
Director – 11 years 
 
Education 
♦ University of Central Florida, B.S. – Accounting 
♦ Florida Atlantic University, MACC  
 
Registrations 
♦ Certified Public Accountant – State of Florida, State Board of Accountancy 
 
Professional Affiliations/Community Service 
♦ Member of the American and Florida Institutes of Certified Public Accountants 
♦ Affiliate member Government Finance Officers Association 
 
Professional Experience 
♦ Over 10 years experience in all phases of public accounting and auditing experience, with a 

concentration in financial and compliance audits.  Mr. Herman has been involved in all 
phases of the audits listed on the preceding pages. 

 
Continuing Professional Education 
♦ Has participated in numerous continuing professional education courses provided by 

nationally recognized sponsors to keep abreast of the latest developments.  He has 
attended courses in those areas over the last two years such as: 

Governmental Accounting Report and Audit Update 
Annual Update:  Government Accounting Reporting and Auditing 
Annual Update for Accountants and Auditors 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
David F. Haughton, CPA 
Accounting and Audit Manager – 34 years 
 
Education 
♦ Stetson University, B.B.A. – Accounting 
 
Registrations 
♦ Certified Public Accountant – State of Florida, State Board of Accountancy 
 
Professional Affiliations/Community Service 
♦ Member of the American and Florida Institutes of Certified Public Accountants 
♦ Former Member of Florida Institute of Certified Public Accountants Committee on State and 

Local Government 
♦ Affiliate Member Government Finance Officers Association (GFOA) for over 10 years 
♦ Affiliate Member Florida Government Finance Officers Association (FGFOA) for over 10 

years 
♦ Technical Review – 1997 FICPA Course on State and Local Governments in Florida 
♦ Board of Directors – Kiwanis of Ft. Pierce, Treasurer – 1994-1999; Vice President – 1999-

2001 
 
Professional Experience 
♦ Twenty-seven years public accounting experience with an emphasis on governmental and 

nonprofit organizations. 
♦ State Auditor General’s Office – West Palm Beach, Staff Auditor, June 1985 to September 

1985 
♦ Accounting and Audit Manager of Berger, Toombs, Elam, Gaines & Frank, Certified Public 

Accountants PL, responsible for audit and accounting services including governmental and 
not-for-profit audits. 

♦ Over 20 years of public accounting and governmental experience, specializing in 
governmental and nonprofit organizations with concentration in special districts, including 
Community Development Districts which provide services including water and sewer utilities.  
Governmental and non-profit entities served include the following: 

 
Counties: 

  St. Lucie County 
 
  Municipalities: 
  City of Fort Pierce 
  City of Stuart 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
David F. Haughton, CPA (Continued) 
Accounting and Audit Manager 
 
Professional Experience (Continued) 

Special Districts: 
Bluewaters Community Development District 
Country Club of Mount Dora Community Development District 
Fiddler’s Creek Community Development District #1 and #2 
Indigo Community Development District 
North Springs Improvement District 
Renaissance Commons Community Development District 
St. Lucie West Services District 
Stoneybrook Community Development District 
Summerville Community Development District 
Terracina Community Development District 
Thousand Oaks Community Development District 
Tree Island Estates Community Development District 
Valencia Acres Community Development District 

 
Non-Profits: 
The Dunbar Center, Inc. 
Hibiscus Children’s Foundation, Inc. 
Hope Rural School, Inc. 
Maritime and Yachting Museum of Florida, Inc. 
Tykes and Teens, Inc. 
United Way of Martin County, Inc. 
Workforce Development Board of the Treasure Coast, Inc. 
 

♦ While with the Auditor General’s Office he was on the staff for the state audits of the Martin 
County School District and Okeechobee County School District. 

♦ During 1997 he performed a technical review of the Florida Institute of Certified Public 
Accountants state CPE course on Audits of State and Local Governments in Florida.  His 
comments were well received by the author and were utilized in future updates to the 
course. 

 
Continuing Professional Education 
♦ During the past several years, he has participated in numerous professional development 

training programs sponsored by the AICPA and FICPA, including state conferences on 
special districts and governmental auditing in Florida.  He averages in excess of 100 hours 
bi-annually of advanced training which exceeds the 80 hours required in accordance with the 
continuing professional education requirements of the Florida State Board of accountancy 
and the AICPA Private Companies Practice Section.  He has over 75 hours of governmental 
CPE credit within the past two years. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Paul Daly 
Senior Accountant – 12 years 
 
Education 
♦ Florida Atlantic University, B.S. – Accounting 
 
Professional Experience 
♦ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
 
Continuing Professional Education 
♦ Working to attain the requirements to take the Certified Public Accounting (CPA) exam. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Bryan Snyder 
Senior Accountant – 10 years 
 
Education 
♦ Florida Atlantic University, B.B.A. – Accounting 
 
Professional Experience 
♦ Accountant beginning his professional auditing career with Berger, Toombs, Elam, Gaines, 

& Frank. 
♦ Mr. Snyder is gaining experience auditing governmental & nonprofit entities. 
 
Continuing Professional Education 
♦ Mr. Snyder participates in numerous continuing education courses and plans on working to 

acquire his CPA certificate. 
♦ Mr. Snyder is currently studying to pass the CPA exam. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Tifanee Terrell, CPA 
Senior Accountant – 4 years 
 
Education 
♦   Florida Atlantic University, M.A.C.C. – Accounting 
 
Professional Experience 
♦    Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
 
Continuing Professional Education 
♦ Ms. Terrell participates in numerous continuing professional education courses 

provided by nationally recognized sponsors to keep abreast of the latest 
developments. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Dylan Dixon 
Senior Accountant – 3 years 
 
Education 
♦   Indian River State College, B.S. – Accounting  
 
Professional Experience 
♦    Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
 
Continuing Professional Education 
♦ Mr. Dixon participates in numerous continuing professional education courses 

provided by nationally recognized sponsors to keep abreast of the latest 
developments. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Brennen Moore 
Staff Accountant – 2 years 
 
Education 
♦   Indian River State College, B.S. – Accounting  
 
Professional Experience 
♦    Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
 
Continuing Professional Education 
♦ Mr. Moore participates in numerous continuing professional education courses 

provided by nationally recognized sponsors to keep abreast of the latest 
developments. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Katie Gifford 
Staff Accountant – 2 years 
 
Education 
♦   Indian River State College, B.S. – Accounting  
 
Professional Experience 
♦    Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
 
Continuing Professional Education 
♦ Ms. Gifford participates in numerous continuing professional education courses 

provided by nationally recognized sponsors to keep abreast of the latest 
developments. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Rayna Zicari 
Staff Accountant – 2 years 
 
Education 
♦   Stetson University, B.B.A. – Accounting   
 
Professional Experience 
♦    Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
 
Continuing Professional Education 
♦ Ms. Zicari participates in numerous continuing professional education courses 

provided by nationally recognized sponsors to keep abreast of the latest 
developments. 

♦ Ms. Zicari is currently working towards completing an additional 30 hours of 
education to qualify to sit for CPA exam. 
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Commitment to Quality Service 
 
Personnel Qualifications and Experience 
 
Deandre McFadden 
Staff Accountant 
 
Education 
♦   Florida Atlantic University, B.S. – Accounting  
 
Professional Experience 
♦    Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional 

services to nonprofit and governmental entities. 
 
Continuing Professional Education 
♦ Mr. McFadden participates in numerous continuing professional education courses 

provided by nationally recognized sponsors to keep abreast of the latest 
developments. 
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6815 Dairy Road 
Zephyrhills, FL 33542 

813.788.2155 
Bod1nePerry.com 

Report on the Firm's System of Quality Control 

To the Partners of November 30, 2022 
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL 
and the Peer Review Committee of the Florida Institute of Certified Public Accountants 

We have reviewed the system of quality control for the accounting and auditing practice of Berger, 
Toombs, Elam, Gaines & Frank, CPAs, PL (the firm) , in effect for the year ended May 31 , 2022. 
Our peer review was conducted in accordance with the Standards for Performing and Reporting on 
Peer Reviews established by the Peer Review Board of the American Institute of Certified Public 
Accountants (Standards). 

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a 
System Review as described in the Standards may be found at aicpa.org/prsummary. The summary 
also includes an explanation of how engagements identified as not performed or reported in 
conformity with applicable professional standards, if any, are evaluated by a peer reviewer to 
determine a peer review rating. 

Firm's Responsibility 

The firm is responsible for designing a system of quality control and complying with it to provide the 
firm with reasonable assurance of performing and reporting in conformity with applicable 
professional standards in all material respects. The firm is also responsible for evaluating actions 
to promptly remediate engagements deemed as not performed or reported in conformity with 
professional standards, when appropriate, and for remediating weaknesses in its system of quality 
control, if any. 

Peer Reviewer's Responsibility 

Our responsibility is to express an opinion on the design of the system of quality control, and the 
firm's compliance therewith based on our review. 

Required Selections and Considerations 

Engagements selected for review included engagements performed under Government Auditing 
Standards, including a compliance audit under the Single Audit Act. 

As a part of our peer review, we considered reviews by regulatory entities as communicated by the 
firm, if applicable, in determining the nature and extent of our procedures. 

Opinion 

In our opinion, the system of quality control for the accounting and auditing practice of 
Berger, Toombs, Elam, Gaines & Frank, CPAs, PL, in effect for the year ended May 31, 2022, has 
been suitably designed and complied with to provide the firm with reasonable assurance of 
performing and reporting in conformity with applicable professional standards in all material 
respects. Firms can receive a rating of pass, pass with deficiency(ies), or fail Berger, Toombs, 
Elam, Gaines & Frank, CPAs, PLC, has received a peer review rating of pass. 

Bodine Perry (BERGER_REPORT22) 
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THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
REQUEST FOR PROPOSALS 

 
DISTRICT AUDITING SERVICES FOR FISCAL YEAR 2025 

City of Newberry, alachua County, Florida 
 

INSTRUCTIONS TO PROPOSERS 
 
  SECTION 1. DUE DATE. Sealed proposals must be received no later than June 
13, 2025, at 5:00 p.m., at the offices of District Manager, 2300 Glades Road, Suite 
410W, Boca Raton, Florida 33431, (561) 571-0010. Proposals will be publicly opened at 
that time.  
 
  SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the 
Proposer is assumed to be familiar with all federal, state, and local laws, ordinances, 
rules and regulations that in any manner affect the work. Ignorance on the part of the 
Proposer will in no way relieve it from responsibility to perform the work covered by the 
proposal in compliance with all such laws, ordinances and regulations.  
 
  SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will 
only be awarded to a responsible Proposer who is qualified by experience and licensing 
to do the work specified herein. The Proposer shall submit with its proposal satisfactory 
evidence of experience in similar work and show that it is fully prepared to complete the 
work to the satisfaction of the District.  
 
  SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be 
disqualified and their proposals rejected if the District has reason to believe that 
collusion may exist among the Proposers, the Proposer has defaulted on any previous 
contract or is in arrears on any previous or existing contract, or for failure to demonstrate 
proper licensure and business organization.  
 
  SECTION 5. SUBMISSION OF PROPOSAL. Submit one (1) unbound and one 
(1) electronic copy of the Proposal Documents, and other requested attachments at the 
time and place indicated herein, which shall be enclosed in an opaque sealed envelope, 
marked with the title “Auditing Services – The Ranch Community Development District” 
on the face of it. Please include pricing for each additional bond issuance.  
 
  SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified 
or withdrawn by an appropriate document duly executed and delivered to the place 
where proposals are to be submitted at any time prior to the time and date the proposals 
are due. No proposal may be withdrawn after opening for a period of ninety (90) days.  
 
  SECTION 7. PROPOSAL DOCUMENTS. The proposal documents shall consist 
of the notice announcing the request for proposals, these instructions, the Evaluation 
Criteria Sheet and a proposal with all required documentation pursuant to Section 12 of 
these instructions (the “Proposal Documents”).  
 
  SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that 
it has read and understands the Proposal Documents and that the proposal is made in 
accordance therewith.  
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  SECTION 9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the 
right to reject any and all proposals, make modifications to the work, and waive any 
informalities or irregularities in proposals as it is deemed in the best interests of the 
District.  
 
  SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the 
Notice of Award from the District, the Proposer shall enter into and execute a Contract 
(engagement letter) with the District.  
 
  SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as 
or constitute a waiver of the District’s limited waiver of liability contained in Section 
768.28, Florida Statutes, or any other statute or law.  
 
  SECTION 12. MISCELLANEOUS. All proposals shall include the following 
information in addition to any other requirements of the proposal documents.  
 

A. List the position or title of all personnel to perform work on the District audit. 
Include resumes for each person listed; list years of experience in present 
position for each party listed and years of related experience.  
 

B. Describe proposed staffing levels, including resumes with applicable 
certifications.  
 

C. Three references from projects of similar size and scope. The Proposer should 
include information relating to the work it conducted for each reference as well as 
a name, address and phone number of a contact person.  
 

D. The lump sum cost of the provision of the services under the proposal for the 
District’s first audit for which there are no special assessment bonds, plus the 
lump sum cost of two (2) annual renewals, which renewals shall include services 
related to the District’s anticipated issuance of special assessment bonds.  

 
  SECTION 13. PROTESTS. In accordance with the District’s Rules of Procedure, 
any protest regarding the Proposal Documents, must be filed in writing, at the offices of 
the District Manager, within seventy-two (72) calendar hours (excluding Saturday, 
Sunday, and state holidays) after the receipt of the Proposal Documents. The formal 
protest setting forth with particularity the facts and law upon which the protest is based 
shall be filed within seven (7) calendar days (including Saturday, Sunday, and state 
holidays) after the initial notice of protest was filed. Failure to timely file a notice of 
protest or failure to timely file a formal written protest shall constitute a waiver of any 
right to object or protest with respect to the aforesaid Proposal Documents.  
 
  SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the 
evaluation of proposals are presented in the Evaluation Criteria Sheet, contained within 
the Proposal Documents.  
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THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
AUDITOR SELECTION 

EVALUATION CRITERIA 
 
 
 
1. Ability of Personnel.                                                                              (20 Points)  
 
(E.g., geographic location of the firm’s headquarters or permanent office in relation to the 
project; capabilities and experience of key personnel; present ability to manage this 
project; evaluation of existing workload; proposed staffing levels, etc.)  
 
2. Proposer’s Experience.                                                                         (20 Points)  
 
(E.g. past record and experience of the Proposer in similar projects; volume of work 
previously performed by the firm; past performance for other or current Community 
Development District(s) in other contracts; character, integrity, reputation of Proposer, 
etc.)  
 
3. Understanding of Scope of Work.                                                         (20 Points)  
 
Extent to which the proposal demonstrates an understanding of the District’s needs for 
the services requested.  
 
4. Ability to Furnish the Required Services.                                             (20 Points)  
 
Extent to which the proposal demonstrates the adequacy of Proposer’s financial 
resources and stability as a business entity necessary to complete the services required.  
 
5. Price.                                                                                                        (20 Points)***  
 
Points will be awarded based upon the lowest total proposal for rendering the services 
and the reasonableness of the proposal.  
 
Total                                                                                                            (100 Points)  
 
***Alternatively, the Board may choose to evaluate firms without considering price, in 
which case the remaining categories would be assigned 25 points each. 
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Professional Services Proposal for

The Ranch Community
Development District

June 13, 2025​

Proposer
Carr, Riggs & Ingram
189 Eglin Parkway NE, 2nd Floor​
Fort Walton Beach, FL 32548​
Phone: 850.244.8395​
Fax: 850.424.7139​

Submitted by
K. Alan Jowers​
Partner, CRI Advisors, LLC​
Partner, Carr, Riggs & Ingram, L.L.C.
ajowers@CRIadv.com​

†This is not a CPA Firm.
*Assurance, attest, and audit services provided by Carr, Riggs & Ingram, L.L.C.

"Carr, Riggs & Ingram" and "CRI" are the brand names under which Carr, Riggs & Ingram, L.L.C.* ("CRI CPA*"), CRI Advisors, LLC† ("CRI Advisors†" or "Advisors†"), and Capin Crouse, LLC* ("Capin Crouse 
CPA*"), and CRI Capin Crouse Advisors, LLC† ("Capin Crouse Advisors†") provide professional services. CRI CPA*, Capin Crouse CPA*, CRI Advisors†, Capin Crouse Advisors†, Carr, Riggs & Ingram 
Capital, LLC and their respective subsidiaries operate as an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional 
standards. CRI CPA* and Capin Crouse CPA* are licensed independent certified public accounting ("CPA") firms that separately provide attest services, as well as additional ancillary services, to their clients. 
CRI CPA* and Capin Crouse CPA* are independently-owned CPA firms that provide attestation services separate from one another. CRI Advisors† and Capin Crouse Advisors† provide tax and business 
consulting services to its clients. CRI Advisors† and its subsidiaries, including Capin Crouse Advisors†, are not licensed CPA firms and will not provide any attest services. The entities falling under the Carr, 
Riggs & Ingram or CRI brand are independently owned and are not responsible or liable for the services and/or products provided, or engaged to be provided, by any other entity under the Carr, Riggs & 
Ingram or CRI brand. Our use of the terms "CRI," "we," "our," "us," and terms of similar import, denote the alternative practice structure conducted by CRI CPA*, Capin Crouse CPA*, Capin Crouse Advisors†, 
and CRI Advisors†, as appropriate.



CARR, RIGGS & INGRAM ® CRIadv.com 

Dear The Ranch Community Development District: 

We appreciate the opportunity to propose on audit services to The Ranch Community Development District. We are eager to 
establish a long-term partnership that delivers immediate and ongoing value through our tailored solutions and competitive fee 
structure. 

At CRI, our dedicated team of over 2,000 professionals aligns their expertise with your specific needs, ensuring seamless 
service from the start. CRI delivers big firm expertise with small firm service. Of approximately 46,000 public accounting firms in 
the United States, CRI currently ranks in the top 25. Additionally, as a part of PrimeGlobal, an association of independent 
accounting firms, we have access to international resources as – and when – needed. Leveraging these resources while 
maintaining local decision-making authority means that simplified solutions are only a phone call away. And we believe that’s the 
best of both worlds for our clients.‌

Our partners bring over 7,500 years of collective business experience, focusing on delivering solutions that translate complex 
concepts into actionable insights. We strive to become trusted advisors by understanding your business and proactively 
contributing to your success. While accounting is the language of business, we’re here to decipher the jargon and help you 
make educated decisions. CRInnovate embraces agility and invention.

We look forward to the opportunity to showcase our commitment to innovation, expertise, and responsiveness as one of the 
fastest-growing firms in the U.S. Thank you for considering our proposal.

Sincerely,

K. Alan Jowers
Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C. ​
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CARR, RIGGS & INGRAM ® CRIadv.com 

UNDERSTANDING & MEETING YOUR NEEDS

From the RFP or during our recent visit with your team, we understood your team to express the following needs, requests, 
and/or issues. We’ve detailed our proposed solutions below and are happy to discuss other related projects as they arise and 
upon request.‌

​NEEDS & ISSUES SOLUTIONS & SERVICES

Technical‌ The District is required to have independent audits 
performed on its financial statements.

Perform external audit services in accordance 
with auditing standards generally accepted in 
the United States of America (GAAS), in order 
to express an opinion on the The Ranch 
Community Development District’s financial 
statements.‌

Relational‌ The District’s Board of Supervisors 
and management expect open and 
continuous communication with their CPA firm in 
order to avoid surprise findings at the end of the 
audit.

Communicate 
contemporaneously and directly with 
management regarding the results of 
our procedures.
‌
Anticipate and respond to concerns of 
management and/or the Audit 
Committee (if/when formed).
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CARR, RIGGS & INGRAM ® CRIadv.com 

YOUR SERVICES AND FEES

We value creating mutually rewarding, long-term relationships with our clients. Our goal is to provide high quality, responsive 
service that yields returns far greater than your investment in our professional fees. Please find below our proposal of fees to 
provide the requested services for the upcoming fiscal years.

SERVICE CRI FEES 2025

Perform external audit services in accordance with auditing standards generally accepted 
in the United States of America (GAAS)

$6,500​

The above fee quote is based in part on the fact that the District has not yet issued bonds or other debt instruments to finance 
capital asset acquisition and construction. In the event the District issues such debt instruments or upon construction of major 
infrastructure additions, the audit fee will increase by an amount not to exceed $5,000 per year.

If The Ranch Community Development District requests additional services outside of this proposal, professional fee hourly 
rates are as follows, but may be negotiated depending on the project request:

CLASSIFICATION HOURLY RATE

Partner $325

Manager $225

Senior $150

Staff $110

IT Specialist $400

Fraud Specialist $400

Our professional fees are based on the key assumptions that The Ranch Community Development District will:
• Ensure that the predecessor’s work papers will be made available for timely review, if applicable.
• Make available documents and work papers for review at The Ranch Community Development District's headquarters 

location, although we may choose to review at alternate locations. 
• Prepare certain schedules and analyses and provide supporting documents as requested. 
• Assist us in obtaining an understanding of the accounting systems of The Ranch Community Development District. 
• Not experience a significant change in business operations or financial reporting standards.
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CARR, RIGGS & INGRAM ® CRIadv.com 

CRI FIRM PROFILE

6

FOUNDED IN 1997 • 35+ MARKETS across the United 
States & Mexico 

Carr, Riggs & Ingram (CR(} is a top 25* nationally-ranked accounting and advisory firm driven by relationships to cultivate growth. 

From traditional accounting services to leading-edge business support, technology resources, and assurance* offerings, CR l's breadth 

and depth of expertise takes you from compliance to competitive advantage. 

n 2,000+ 
PROFESSIONALS 

100,000+ 
CLIENTS 

• TOP 25* 
• FIRM • (as ranked by 

Accounting Today) 

11 111 
25+ YEARS 
OF CONSISTENT GROWTH 
SINCE FORMATION I 

CRI FIRM 
VALUES: 

CLIENT SERVICE. 
RESPECT. 
INTEGRITY. 

~ 
~ 
~ 

$ 
0 
~ ,:r 

-□-NYIECDTN.G7.NTE"GRITY-
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-- SERVICES ---------- INDUSTRY EXPERTISE --------

Advisory Captive Insurance 

Commercial Real Estate 

Construction 

Hospitals & Health Systems Post-Acute Care 

Audit & Attest* 

Tax 

Insurance Private Foundations 

Manufacturing & Distribution Religious Organizations 

Financial Institutions Nonprofits 

Government & Public Sector Physician Groups 

· ·•--=====-- - - -- CRI FAMILY OF COMPANIES -----------··· At CR!, we know that the best results come from a fully integrated approach to your business, ■ 

11.1!1■• ... • . . [!I.■ . organization, or family's financial well-being. The CR! Family of Companies works collectively to parallel 
our clients' evolving needs beyond traditional accounting, cutting-edge business support, technology 

solutions, outsourcing, and assurance*. By working side-by-side, our expansive suite of companies and 
their focused solutions provide more personalized, holistic advice that checks every box. 



CARR, RIGGS & INGRAM ® CRIadv.com 

GOVERNMENT & PUBLIC SECTOR

7

CRI CARR® 
RIGGS & 
IN GRAM 

CRl's seasoned governmental advisory team delivers in-depth, 
proactive guidance to help clients provide outstanding service 
to their communities and organizations. 

Why CRI? 

Our experienced governmental accounting team provides 

assurance, compliance, and dedicated support to educational 
institutions and governmental entities of all sizes. By leveraging 
technology, data analytics, and a foundational relationship­

based approach, CRl's attuned governmental professionals 
tailor our service offerings to your organization's unique needs, 
allowing for closer collaboration and attention to detail. This 

approach enables us to improve your entity's operations while 
maintaining compliance and financial controls in the face of 

ever-changing regulatory scrutiny. 

Want to Learn More? Contact 
us at CRladv.com/contact or 
by scanning the QR code. 

* Assurance, attest, and audit services provided by Carr, Riggs & Ingram, L.L.C 

Related Services: 

• Agreed Upon Procedures (AUPs)* 

• Audit* 

• Compliance Consulting 

• Deferrals 

• Financial Statement Preparation* 

• Fraud & Forensics 

• Internal Audit 

• Performance Audits* 

• Program Management & 

Administration 

• Single Audit* 

"CRI" is the brand name under which Garr. Riggs & Ingram, L.L.C. ("CPA Firm") and CRI AdviSOfS. LLC ("AdviSOfS" ) and its subsidiary entities provide professional services. CPA Firm and AdviSOfs (and its subsidiary entit ies) 
practice as an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. CPA Firm is a l icensed independent CPA firm that provides 
attest services to its clients, and Advisors and its subsidiary ent1t1es provide tax and business consulting services to their clients. Advisors and its subs1d1ary entit ies are not licensed CPA firms. 

► CRladv.com 
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CARR, RIGGS & INGRAM ® CRIadv.com 

RELEVANT EXPERIENCE

CRI delivers a depth of resources that ensures our understanding of your challenges and innovative solutions for overcoming 
them. Our team’s combined experience is derived from providing audit, tax, consulting, and accounting outsourcing 
services.  We parlay this vast experience and derived best practices into proven solutions that benefit you.  Below we share 
specific, relevant client references; we encourage you to consult with them.

RELATIONSHIP‌ TIMELINE‌ SERVICE 
DESCRIPTION‌

RELEVANT POINTS TO CONSIDER‌

Rizzetta & Company
Shawn Wildermuth
3434 Colwell Avenue
Suite 200 
Tampa, FL  33614 
813.933.5571‌

2006 – Present‌ Annual Financial 
Statement Audits of 

Multiple CDDs
 

• Client service experience 
• Responsiveness to client 

needs 
• Long-term relationship 
• CDD management co.

GMS, LLC
Dave DeNagy
14785 Old St. Augustine Road
Suite 4
Jacksonville, FL  32258
904.288.9130‌

2006 – Present‌ Annual Financial 
Statement Audits of 

Multiple CDDs‌

• Client service experience
• Responsiveness to client 

needs
• Long-term relationship
• CDD management co.

Wrathell, Hunt & Associates, LLC
Jeffrey Pinder
2300 Glades Road
Suite 410W
Boca Raton, FL 33431
561.571.0010

2006 – Present‌ Annual Financial 
Statement Audits of 

Multiple CDDs‌

• Client service experience 
• Responsiveness to client 

needs 
• Long-term relationship
• CDD management co.

PFM Group Consulting, LLC
Jennifer Glasgow
12051 Corporate Blvd.
Orlando, FL  32817
407.382.3256

2007 – Present‌ Annual Financial 
Statement Audits of 

Multiple CDDs‌

• Client service experience 
• Responsiveness to client 

needs 
• Long-term relationship
• CDD management co.
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CARR, RIGGS & INGRAM ® CRIadv.com 

YOUR SOLUTION TEAM

K. Alan Jowers 
Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C. 

AJowers@CRIadv.com
850.337.3213 | Direct 

Representative Clients 
• Santa Rosa County District 

School Board
• Okaloosa Gas District
• Santa Rosa Island Authority
• Pasco County
• Okaloosa County District 

School Board
• Pinellas County School 

District‌
• Celebration Community 

Development District
• Hammock Bay Community 

Development District
• Amelia National Community 

Development District

Experience 
Alan has over 25 years of experience in public accounting  primarily with financial 
statement assurance engagements. His practice includes local governmental 
entities, condominium and homeowner associations, non-profit organizations, and 
nonpublic companies. He currently has direct engagement responsibility for a 
significant number of audits throughout the state of Florida .
​
Alan is licensed to practice as a certified public accountant in Florida and Georgia. 
He is a member of the Board of Directors of the Florida Institute of Certified Public 
Accountants (FICPA), has been an active member of the FICPA's State and Local 
Governmental Committee, and is a past chair of its Common Interest Realty 
Association Committee. He is also active in the Panhandle Chapter of the Florida 
Governmental Finance Officers Association (FGFOA) and is a former member of the 
FGFOA's statewide Technical Resource Committee.
‌
Education, Licenses & Certifications  

• Masters of Accountancy, University of Alabama 
• BS, Accounting, Florida State University
• Certified Public Accountant

‌
Professional Affiliations  

• American Institute of Certified Public Accountants (AICPA)
• Florida Institute of Certified Public Accountants (FICPA) - member of the 

Board of Governors
• Governmental Finance Officers Association (GFOA)
• Florida Governmental Finance Officers Association (FGFOA)

9
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YOUR SOLUTION TEAM

Lauren Villarreal 
Partner, CRI Advisors, LLC
Partner, Carr, Riggs & Ingram, L.L.C.

lvillarreal@CRIadv.com
850.337.3223 | Direct 

Representative Clients 
• Community Development

Districts
• Condominium and

Homeowner Associations
• Employee Benefit Plans
• County and Local

Governments
• Non-Profit Organizations

Experience  
Lauren has 10 years auditing and accounting experience in the Destin office of CRI. 
She is an audit partner with primary responsibility for fieldwork and reporting on 
audits of clients in a variety of industries including local governmental and non-profit 
entities as well as employee benefit plans and commercial businesses. She is 
currently the in-charge auditor for over two dozen community development districts 
with several CDD management companies in the State of Florida.
​
Lauren is licensed to practice as a Certified Public Accountant in Florida. She is a 
member of the American Institute of Certified Public Accountants and the Florida 
Institute of Certified Public Accountants. She exceeds all continuing professional 
education requirements related to Government Auditing Standards.
​
Lauren currently supervises engagements for many governmental entities in the 
State of Florida including community development districts and other special 
governments. She is active in our firm’s governmental industry line as well as the 
condominium and homeowner association practice. In addition, Lauren has 
accumulated experience in Federal and Florida Single Audit Acts compliance 
monitoring and auditing. Lauren has performed several single audits of federal 
grants under OMB Circular A-133.
‌
Education, Licenses & Certifications 

• BS, Accounting, Florida State University
• BS, Business Administration, Florida State University
• Certified Public Accountant
• Community Association Manager (CAM), Licensed in Florida

‌
Professional Affiliations  

• American Institute of Certified Public Accountants (AICPA) 
• Florida Institute of Certified Public Accountants (FICPA)
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DELIVERING QUALITY TO YOU‌*

AUDIT METHODOLOGY
Our audit, tax, consulting, and client accounting services documentation is maintained electronically. Compliance with our 
methodology is regularly reviewed and evaluated as part of our internal quality program, which is further discussed in this 
section under  INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS. Comprehensive policies and 
procedures governing all of our practices and addressing professional and regulatory standards and implementation issues are 
constantly updated for new professional developments and emerging issues. See the table of contents to identify 
the relevant audit approach and methodology detailed description section.

ENGAGEMENT QUALITY REVIEW PARTNER (CONCURRING PARTNER)
Audit engagements are assigned engagement quality review (EQR) partner, as appropriate. This role is one of the most 
important elements of our quality assurance process, as it provides for a timely, independent review of key accounting and 
auditing issues. The EQR partner also reviews the financial statements and related supporting documentation—including the 
disclosures—to evaluate their fair presentation under accounting principles generally accepted in the United States of America 
(GAAP).

INTERNAL QUALITY CONTROL REVIEWS AND EXTERNAL REVIEWS
Experienced partners and professional staff of our firm conduct quality control reviews of our audits. Our partners’ work is 
reviewed annually, and the inspection process includes periodic testing of the effectiveness of our quality controls and a 
continuous improvement program. This risk-based annual inspection is intended to mimic the triennial peer review described in 
the following paragraph and are performed on completed engagements. In addition to this inspection, we perform in-process, 
“pre-issuance” reviews of partners’ work that are chosen for using a risk-based selection process; these reviews are performed 
by our corporate quality control team. The combination of the in-process and completed engagements is part of our continuous 
improvement processes.

Peer reviews are performed every three years by another independent public accounting firm. The most recent review of our 
firm was performed in 2022 by Brown Edwards, whose report was the most favorable possible “Pass.”

In addition, we are registered with the PCAOB and our 2024 PCAOB inspection report was also the most favorable possible—
no audit deficiencies or quality control defects identified. 

The 2024 PCAOB report can be viewed at ​​https://assets.pcaobus.org/pcaob-dev/docs/default-
source/inspections/reports/documents/104-2025-016-carrriggs.pdf?sfvrsn=2089984d_2.
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SHARING CRI’S VALUES WITH YOU

We are proud of our hands-on, service-centric, and results-oriented approach. Combining that approach with quality controls 
and superior talent allows us to help you achieve your goals and strengthen your management systems and processes. This 
approach is further emphasized through our three core values which guide our team’s behavior and function as the foundation 
for interactions with our clients and each other. ‌
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UNYIELDING INTEGRITY 

CLIENT SERVICE 7 
Defining our brand by meeting 
or exceeding the highest 
expectations of our clients 

RESPECT 7 
Build ing product ive, long-
term relationships with each 
other that are based on mutual 
respect , t rust, and sharing 

INTEGRITY 7 
Living with sincerity, 
transparency, and honesty 

■■ 
■■ 
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TRANSITIONING YOU

When choosing to change firms, the time involved in working with new accounting professionals is often a concern. CRI’s well-
defined efficient, seamless transition process is designed to: 

• Provide you with value from the very first encounter, 
• Avoid interruption of service, 
• Minimize disruption and investment of management’s time, 
• Raise the standard of service, and 
• Establish ongoing channels of communication with The Ranch Community Development District's management. 

The transition plan is comprised of the following key activities and can occur within approximately two weeks, depending on the 
availability of the parties involved:

13

• Management approves the 
change in firms, pending 
new firm 's completion of 
client acceptance 
procedures. 

• CRI performs client 
acceptance procedures, 
such as: 

- Interview key service 
provider relationships 

- Interview predecessor 
firm. 

- Internal firm review and 
approval. 

• Management notifies 
predecessor firm of decision 
to change service providers. 

• CRI makes inquiries of and 
reviews of predecessor fi rm 
workpapers related to your 
prior year's tax services (as 
applicable). 

• Predecessor firm provides 
copies of requested 
work papers. 

• CRI and management sign 
engagement letter and 
master service agreement 
(MSA). 

• CRI and management develop 
communication plan protocol. 

• CRI and management finalize 
timetable and key dates. 

• CRI develops initial 
understanding of your 
business processes. 

• CRI reports to management 
process review items 
subsequent to initial 
planning stage. 

CLIENT 
UNDERSTANDING & 

PLANNING 

■■ 
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CRI'S GLOBAL RESOURCES

Many businesses are expanding and/or evaluating their global reach, and they require assistance in order to comprehensively 
consider the various financial implications of growing in international markets. In addition to CRI's internal resources, we deliver 
the expertise and support of some of the world's most highly regarded accounting firms through shared alliance as members of 
PrimeGlobal.

WHO IS PRIMEGLOBAL?

HOW OUR PRIMEGLOBAL MEMBERS CAN BENEFIT YOU

We supplement our in-depth, industry knowledge and specialized services through our collaborations with other PrimeGlobal 
firms to help you evaluate your options globally. CRI's goal is to provide you with the information you need to make well-
informed, smart business decisions. 

4 KEY BENEFITS TO CRI CLIENTS

FROM OUR PRIMEGLOBAL MEMBERSHIP
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Revenue 

$2.9B+ 

SOLUTIONS 
that are worldwide 
and world-class. 

Countries 

90+ 

~ PrimeGlobal 
An Association of 

Independent Accounting Firms 

Locations 

850+ 

ACCESSIBILITY 
to knowledge and 
resources of 
statutory, 
regulatory, and 
compliance 
requirements 
throughout the 
world. 

Staff 

24,000+ 
Partners 

2,100+ 

DECISION MAKING 
with the support of 
local connections 
and cultural 
understanding 
throughout regions 
of the world. 

Firms 

300+ 

SINGLE POINT 
OF CONTACT 

■■ 
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each engagement, 
and we project 
manage across the 
entire team -
including other 
PrimeGlobal firms 
and specialists. 
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JOIN OUR CONVERSATION

We know that some information that makes perfect sense 
to an advisor may not be as clear to our clients. Therefore, 
we produce original content in the form of articles, videos, 
white papers, webinars, and more to provide timely, down-
to-earth translations of complex subjects. We publish this 
original content on CRIadv.com and across all our many 
social channels. 

CRI: FROM FOUNDATION TO FUTURE

Over a quarter-century, Carr, Riggs & Ingram has not just grown, but transformed. Now standing proudly among the top 25 firms 
in the U.S., our trajectory is steeped in innovation, shaping us into the firm of tomorrow—today. Our growth isn’t merely a 
timeline; it’s a testament to our entrepreneurial and pioneering spirit. As we harness cutting-edge technology and lead through 
industry evolution, our commitment to delivering actionable insights and solutions rooted in our founding principles of tailored 
Client service, Respect for all, and unyielding Integrity remains unwavering. As we look to the horizon, we at CRI are poised to 
redefine what’s possible, and we invite our clients, old and new, to join us in shaping the future.

IT FIGURES: THE CRI PODCAST 

‌
Created to provide insight into the latest developments and regulations in the 
accounting and finance space, It Figures is an accounting and advisory focused 
podcast for business and organization leaders, entrepreneurs, and anyone who is 
looking to go beyond the status quo.‌
‌
Listen on Apple Podcasts, Spotify, iHeart Radio, and more.
​itfigurespodcast.com 
‌

15
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FOLLOW CRI ON SOCIAL MEDIA @CRIADVISORS 

SUBSCRIBE TO THE CRI E-NEWSLETTER 

CRIADV.COM/NEWSLETTER-SIGNUP 

-----

Top 25 Accounting Firm - #1 Accounting Firm in the Gulf Coast Region 

account1ngToDAY 

https://www.criadv.com/
http://www.itfigurespodcast.com/
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CRI AUDIT FRAMEWORK‌*

Our proposed services require a coordinated effort between us and The Ranch Community Development District’s team. 
Planning and continual communication are essential to developing the appropriate procedures, working collaboratively to 
resolve any identified issues, and meeting your timelines. 

CRI’s audit approach occurs within a framework of our client’s business and industry; therefore, we assess risk by: 

• Understanding management’s perspectives and goals, and 
• Considering business conditions and threats that could prevent management from achieving its business objectives. 

We assess risks in the following areas:‌
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• Materiality 

• Financial Reporting 
Compliance 

• New Accounting 
Pronouncements 

• Internal Control Environment 

• IT Systems & Support 

• Acquisition, Divestiture & 
Reorganization 

• Audit Committee & 
Management Expectations 

• Operating Results 

• Banking Covenant 
Requirements 

• Investor/Market Expectations 

• Technological Innovation 

• Legislative/Regulatory 
Changes 

■■ 
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CRI AUDIT FRAMEWORK‌*

Our ultimate intent is to drill down from these broad risks to specific financial reporting risks. We understand both these risks 
and management’s processes and procedures for mitigating them (i.e. internal controls) in order to develop our procedures to 
carry out our audit responsibilities. 

Although our audits are conducted through a structured, risk-based model, we focus on understanding the client’s needs, 
requirements, and expectations. We work collaboratively with management and the Audit Committee (or similar function) to 
develop a communication and work plan to continuously improve client service, by doing so we help in moving your team from 
simple compliance to providing you with a competitive advantage. 

In planning, we concentrate on “key risks,” (items with a greater risk of a material misstatement, a material weakness in internal 
controls, or other matters resulting in the issuance of an inappropriate audit report). We focus on “material” items (i.e. those 
items that would be important to the user of your financial statements). When evaluating materiality of identified misstatements, 
certain quantitative and qualitative factors must be considered—which may include: 

• Impact on operating trends (revenue/income, expenses, net income, etc). 
• Nature of the misstatement (i.e., did the misstatement result from an unlawful transaction?). 
• Impact on liquidity, capital/surplus, earnings capacity, etc. 
• Impact to loan covenants and contractual and regulatory requirements. 

Consistent communication is a key to completion of the audit. By ensuring constant involvement, we are in a better position to 
respond to your issues timely and efficiently. Therefore, we plan to meet with your management to: 

• Set-up the audit by reviewing the mapping of The Ranch Community Development District’s financial information 
(financial statements and notes) to significant processes and IT systems to ensure that all significant account balances, 
transactions, procedures, and systems are tested as deemed necessary. 

• Discuss ongoing changes—specifically new accounting pronouncements and key business transactions in their early 
stages, enabling us to agree on the resolution of various complex business issues on a timely basis.

17

■■ 
■■ 



CARR, RIGGS & INGRAM ® CRIadv.com 

CRI AUDIT APPROACH‌*

Our audit approach is a four stage approach, as depicted in the summary below. Our client acceptance and risk assessment 
procedures occur during detailed conversations and observations with your team. The results of those procedures allow us to 
tailor an audit program to your specific risks and needs. We then execute the audit, report the results, and evaluate continuous 
improvement opportunities for ongoing service and benefit to you.‌
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➔ 
RISK ASSESSMENT & 

AUDIT STRATEGY ➔ 

COMPLIANCE TO COMPETITIVE ADVANTAGE 

➔ 

■■ 
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CRI AUDIT APPROACH‌*
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• Perform client acceptance procedures. 
• Collaborate with management to agree to expectations and 

scope. 
• Assign appropriate staff based on client needs and assessed 

risk. 

STAGE 2: RISK ASSESSMENT & AUDIT STRATEGY 

• Interview client personnel and others to understand 
client-specific objectives and risks. 

• Assess following aspects of the organization for their impact 
on the audit plan: 
- environmental and other external risks, 
- management's fraud and IT risk assessment models, 
- entity level controls including: 

• control environment 
• risk assessment, 
• information and communication, 
• and monitoring controls. 

- IT General Computer (ITGC) controls, such as 
• IT Environment 
• Developing and Delivering IT, and 
• Operating and Monitoring IT. 

• Determine materiality. 
• Develop and document our understanding of and/or reliance 

on: 
- linkage of financial statements to: 

• significant transactions, 
• processes, 
• IT systems, and 
• related controls, 

- existence of/reliance on SOC entities and their reports, 
- internal audit, and 
- specialists (e.g. valuation, pension costs, etc.). 

• If elected, test controls including ITGC, through a mix of: 
- inquiry, 
- observation 
- examination, and 
- re-performance. 

• Perform preliminary analytical procedures. 
• Finalize risk assessments and develop a final audit strategy. 

• Where possible to test as efficiently as possible: 
- develop detailed analytical procedures to use as 

substantive tests (benefit= reducing tests of details): 
Examples include: 
• ratio analysis, 
• regression analysis, 
• trend analysis, 
• predictive tests, or 
• reasonableness test, 

- utilize Computer-Assisted Audit Techniques (CAATs) 
(benefit= automation of testing for more coverage and 
less disruption to the client), and 

- perform targeted testing (also known as "coverage" 
testing) to test large portions of account balances 
(benefit= more coverage with smaller selections). 

• Perform tests of details, including sampling. 
• Perform general audit procedures such as tests related to: 

- commitments and contingencies, 
- legal letters, 
- management representations, 
- reviews of Board minutes, 
- related party transactions , 
- debt covenants, and 
- going concern. 

• Perform other tests for compliance such as Yellow Book or 
Single Audit tests. 

• Continually monitor throughout the audit - providing 
feedback as agreed during scoping. 

• Conclude the audit (i.e. issue opinions and reports). 
• Develop and present: 

- reports , 
- required communications, 
- management letter comments, and 
- other audit-related deliverables. 

• Perform debriefings to identify opportunities for 
improvement with our: 
- engagement team, and/or 
- client's team. 

■■ 
■■ 
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THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

REQUEST FOR PROPOSALS FOR ANNUAL AUDIT SERVICES 

The Ranch Community Development District hereby requests proposals for annual 
financial auditing services. The proposal must provide for the auditing of the District's 

financial records for the fiscal year ending September 30, 2025, with an option for 

additional annual renewals, subject to mutual agreement by both parties. The District is 
a local unit of special-purpose government created under Chapter 190, Florida Statutes, 

for the purpose of financing, constructing, and maintaining public infrastructure. The 

District is located in the City of Newberry, Alachua County, Florida. The final contract will 

require that, among other things, the audit for the fiscal year ending September 30, 2025, 
be completed no later than June 30, 2026. 

The auditing entity submitting a proposal must be duly licensed under Chapter 473, 
Florida Statutes, and be qualified to conduct audits in accordance with "Government 

Auditing Standards," as adopted by the Florida Board of Accountancy. Audits shall be 

conducted in accordance with Florida Law and particularly Section 218.39, Florida 
Statutes, and the rules of the Florida Auditor General. 

Proposal packages, which include evaluation criteria and instructions to proposers, are 

available from the District Manager at the address and telephone number listed below. 

Proposers must provide one (1) electronic and one (1) unbound copy of their proposal to 

the offices of the District Manager, located at 2300 Glades Road, Suite 410W, Boca Raton, 

Florida 33431, ph: (877) 276-0889 ("District Manager"), in an envelope marked on the 
outside "Auditing Services, The Ranch Community Development District. " Proposals must 

be received by 12:00 p.m. on June 13, 2025, at the office of the District Manager. Please 

direct all questions regarding this Notice to the District Manager. 

District Manager 

■■ 
■■ 
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THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

REQUEST FOR PROPOSALS 

District Auditing Services for Fiscal Year 2025 
City of Newberry, Alachua County, Florida 

INSTRUCTIONS TO PROPOSERS 

SECTION 1. DUE DATE. Sealed proposals must be received no later than June 13, 
2025 at 12:00 p.m., at the offices of District Manager, located at Wrathell, Hunt and 

Associates, LLC, 2300 Glades Road, Suite 410W, Boca Raton, Florida 33431. Proposals will 

be publicly opened at that time. 

SECTION 2. FAMILIARITY WITH THE LAW. By submitting a proposal, the Proposer is 

assumed to be familiar with all federal, state, and local laws, ordinances, rules and 
regulations that in any manner affect the work. Ignorance on the part of the Proposer 

will in no way relieve it from responsibility to perform the work covered by the proposal 

in compliance with all such laws, ordinances and regulations. 

SECTION 3. QUALIFICATIONS OF PROPOSER. The contract, if awarded, will only be 

awarded to a responsible Proposer who is qualified by experience and licensing to do the 

work specified herein. The Proposer shall submit with its proposal satisfactory evidence 
of experience in similar work and show that it is fully prepared to complete the work to 

the satisfaction of the District. 

SECTION 4. SUBMISSION OF ONLY ONE PROPOSAL. Proposers shall be disqualified 
and their proposals rejected if the District has reason to believe that collusion may exist 

among the Proposers, the Proposer has defaulted on any previous contract or is in arrears 

on any previous or existing contract, or for failure to demonstrate proper licensure and 
business organization. 

SECTION 5. SUBMISSION OF PROPOSAL. Submit one (1) electronic and one (1) 

unbound copy of the Proposal Documents, and other requested attachments at the time 
and place indicated herein, which shall be enclosed in an opaque sealed envelope, 
marked with the title "Auditing Services -The Ranch Community Development District" 

on the face of it. Please include pricing for each additional bond issuance. 

SECTION 6. MODIFICATION AND WITHDRAWAL. Proposals may be modified or 

withdrawn by an appropriate document duly executed and delivered to the place where 
proposals are to be submitted at any time prior to the time and date the proposals are 

due. No proposal may be withdrawn after opening for a period ofninety (90) days. 

■■ 
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SECTION 7. PROPOSAL DocuMENTS. The proposal documents shall consist of the 

notice announcing the request for proposals, these instructions, the Evaluation Criteria 
Sheet and a proposal with all required documentation pursuant to Section 12 of these 

instructions ("Proposal Documents"). 

SECTION 8. PROPOSAL. In making its proposal, each Proposer represents that it 
has read and understands the Proposal Documents and that the proposal is made in 
accordance therewith. 

SECTION 9. BASIS OF AWARD/RIGHT TO REJECT. The District reserves the right to 
reject any and all proposals, make modifications to the work, and waive any informalities 
or irregularities in proposals as it is deemed in the best interests of the District. 

SECTION 10. CONTRACT AWARD. Within fourteen (14) days of receipt of the Notice 
of Award from the District, the Proposer shall enter into and execute a Contract 

(engagement letter) with the District. 

SECTION 11. LIMITATION OF LIABILITY. Nothing herein shall be construed as or 

constitute a waiver of the District's limited waiver of liability contained in Section 768.28, 

Florida Statutes, or any other statute or law. 

SECTION 12. MISCELLANEOUS. All proposals shall include the following 

information in addition to any other requirements of the proposal documents. 

A. List the position or title of all personnel to perform work on the District 
audit. Include resumes for each person listed; list years of experience in 

present position for each party listed and years of related experience. 

B. Describe proposed staffing levels, including resumes with applicable 

certifications. 

C. Three references from projects of similar size and scope. The Proposer 

should include information relating to the work it conducted for each 

reference as well as a name, address and phone number of a contact 
person. 

D. The lump sum cost of the provision of the services under the proposal, plus 

the lump sum cost of two (2) annual renewals. Costs must include the 
anticipated issuance of special assessment bonds. 

SECTION 13. PROTESTS. In accordance with the District's Rules of Procedure, any 
protest regarding the Proposal Documents, must be filed in writing, at the offices of the 

District Manager, within seventy-two (72) calendar hours (excluding Saturday, Sunday, 

and state holidays) after the receipt of the Proposal Documents. The formal protest 

■■ 
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setting forth with particularity the facts and law upon which the protest is based shall be 
filed within seven (7) calendar days (including Saturday, Sunday, and state holidays) after 

the initial notice of protest was filed. Failure to timely file a notice of protest or failure to 
timely file a formal written protest shall constitute a waiver of any right to object or 

protest with respect to the aforesaid Proposal Documents. 

SECTION 14. EVALUATION OF PROPOSALS. The criteria to be used in the evaluation 
of proposals are presented in the Evaluation Criteria Sheet, contained within the Proposal 

Documents. 

■■ 
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1. 

THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
AUDITOR SELECTION 

EVALUATION CRITERIA 

Ability of Personnel. (20 Points) 

(E.g., geographic location of the firm's headquarters or permanent office in relation to 

the project; capabilities and experience of key personnel; present ability to manage this 

project; evaluation of existing work load; proposed staffing levels, etc.) 

2. Proposer's Experience. (20 Points) 

(E.g. past record and experience of the Proposer in similar projects; volume of work 
previously performed by the firm; past performance for other or current Community 

Development District(s) in other contracts; character, integrity, reputation of Proposer, 
etc.) 

3. Understanding of Scope of Work. (20 Points) 

Extent to which the proposal demonstrates an understanding of the District's needs for 

the services requested. 

4. Ability to Furnish the Required Services. (20 Points) 

Extent to which the proposal demonstrates the adequacy of Proposer's financial 

resources and stability as a business entity necessary to complete the services required. 

5. Price. (20 Points)*** 

Points will be awarded based upon the lowest total proposal for rendering the services 
and the reasonableness of the proposal. 

Total (100 Points) 

***Alternatively, the Board may choose to evaluate firms without considering price, in 

which case the remaining categories would be assigned 25 points each. 

■■ 
■■ 
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DMHB 
DIBARTOLOMEO, MCBEE, HARTLEY & BARNES, P.A. 

CERTIFIED PUBLIC ACCOUNTANTS 

 
 
                     The Ranch 

Community Development District 
Audit Selection Committee  
 
Dear Committee Members: 
 
We are pleased to have this opportunity to present the qualifications of DiBartolomeo, 
McBee, Hartley & Barnes, P.A. (DMHB) to serve as The Ranch  Community 
Development District’s independent auditors.  The audit is a significant engagement 
demanding various professional resources, governmental knowledge and expertise, and, 
most importantly, experience serving Florida local governments.  DMHB understands 
the services required and is committed to performing these services within the required 
time frame.  We have the staff available to complete this engagement in a timely 
fashion.  We audit several entities across the State making it feasible to schedule and 
provide services at the required locations. 
 

Proven Track Record— Our clients know our people and the quality of our work.  
We have always been responsive, met deadlines, and been willing to go the extra 
mile with the objective of providing significant value to mitigate the cost of the audit. 
This proven track record of successfully working together to serve governmental 
clients will enhance the quality of services we provide. 
 

Experience—DMHB has a history of providing quality professional services to an 
impressive list of public sector clients in Florida.  We currently serve a large number 
of public sector entities in Florida, including cities, villages, special districts, as well 
as a large number of community development districts.  Our firm has performed in 
excess of 100 community development district audits.  In addition, our senior 
management team members have between 25 and 35 years experience in serving 
Florida governments.  DMHB is a recognized leader in providing services to 
governmental and non-profit agencies within the State of Florida.  Through our 
experience in performing audits, we have been able to increase our audit efficiency 
and therefore reduce cost.  We have continually passed this cost saving on to our 
clients and will continue to do so in the future.  As a result of our experience and 
expertise, we have developed an effective and efficient audit approach designed to 
meet or exceed the performance specifications in accordance with audit standards 
generally accepted in the United States of America, the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States with minimal disruption to your operations.  
Our firm has frequent technical updates to keep our personnel informed and up to 
date on all changes that are occurring within the industry. 
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Timeliness – In order to meet the Districts needs, we will perform interim internal 
control testing by January 31st from unaudited preliminary general ledgers provided.  
The remaining testing will be completed no later than May 1st.  We will also review all 
minutes and subsequent needs related to the review of the minutes by January 31st.  
Follow up review will be completed as necessary. 
 
Communication and Knowledge Sharing— Another driving force behind our 
service approach is frequent, candid and open communication with management with no 
surprises.  During the course of the audit, we will communicate with management on a 
regular basis to provide you with a status report on the audit and to discuss any issues 
that arise, potential management letter comments, or potential audit differences.   

 
In the accompanying proposal, you will find additional information upon which you 
can evaluate DMHB’s qualifications. Our full team is in place and waiting to serve 
you.  Please contact us at 2222 Colonial Road, Suite 200 Fort Pierce, FL 34950. Our 
phone number is (772) 461-8833. We look forward to further discussion on how our 
team can work together with you. 
 
 

 Very truly yours, 
 
                                                               
  
 DiBartolomeo, McBee, Hartley & Barnes, P.A.   
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PROFESSIONAL QUALIFICATIONS  
 

DiBartolomeo, McBee, Hartley & Barnes, P.A. is a local public accounting firm with offices in the cities of 
Fort Pierce and Port St. Lucie.  The firm was formed in 1982.   
 
 

 Professional Staff Resources 
 

Our services will be delivered through personnel in both our Port St. Lucie and Ft. Pierce offices, 
located at 591 S.E. Port St. Lucie Blvd., Port St. Lucie, FL 34984 and 2222 Colonial Road, Suite 
200, Fort Pierce, Florida 34950, respectively.  DMHB has a total of 19 professional staff including 9 
with extensive experience serving governmental entities. 
 

Professional Staff Number of  
Classification Professionals 

Partner 4 
Managers 2 
Senior 2 
Staff 11 
  19 

 
 
 

DiBartolomeo, McBee, Hartley & Barnes provides a variety of accounting, auditing, tax litigation 
support, estate planning, and consulting services.  Some of the governmental, non-profit accounting, 
auditing and advisory services currently provided to clients include: 
 
 Annual financial and compliance audits including Single Audits of State and Federal 

financial assistance programs under the OMB A-133 audit criteria 
 
 Issuance of Comfort Letters, consent letters, and parity certificates in conjunction with 

the issuance of tax-exempt debt obligations, including compiling financial data and 
interim period financial statement reviews 

 
 Assisting in compiling historical financial data for first-time and subsequent submissions 

for the GFOA Certificate of Achievement for Excellence in Financial Reporting 
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PROFESSIONAL QUALIFICATIONS (CONTINUED) 
 

 Professional Staff Resources (Continued) 
 
 Audits of franchise fees received from outside franchisees 

 
 Preparation of annual reports to the State Department of Banking and Finance 

 
 Audits of Internal Controls – Governmental Special Project 

 
 Assistance with Implementation of current GASB pronouncements  

 

 
 Current and Near Future Workload 

 
In order to better serve and provide timely and informative financial data, we have comprised an 
experienced audit team.  Our present and future workloads will permit the proposed audit team to 
perform these audits within the time schedule required and meet all deadlines.   
 

 Identification of Audit Team 
 

The team is composed of people who are experienced, professional, and creative.  They fully 
understand your business and will provide you with reliable opinions.  In addition, they will make a 
point to maintain ongoing dialogue with each other and management about the status of our services. 
 
The auditing firm you select is only as good as the people who serve you.  We are extremely proud 
of the outstanding team we have assembled for your engagement.  Our team brings many years of 
relevant experience coupled with the technical skill, knowledge, authority, dedication, and most of 
all, the commitment you need to meet your government reporting obligations and the challenges that 
will result from the changing accounting standards. 
 
A flow chart of the audit team and brief resumes detailing individual team members’ 
experience in each of the relevant areas follow. 
 

Jim Hartley, CPA – Engagement Partner (resume attached) 
Will assist in the field as main contact 
 
Jay McBee, CPA – Technical Reviewer (resume attached) 
 
Christine Kenny, CPA – Senior (resume attached) 
 



  

Jim Hartley 
Partner – DiBartolomeo, McBee, Hartley & Barnes 

 
Experience and Training 
 
Jim has over 35 years of public accounting experience and would serve as the engagement partner. His 
experience and training include: 
 
• 35 years of non-profit and governmental experience. 
• Specializing in serving entities ranging from Government to Associations and Special District audits. 
• Has performed audits and advisory services for a variety of public sector entities. 
• Has extensive experience performing audits of federal grant recipients in accordance with the Single 

Audit Act and the related Office of Management and Budget (OMB) guidelines.  
•  Experienced in maintaining the GFOA Certificate of Achievement. 
• 120 hours of CPE credits over the past 3 years.   
 

Recent Engagements 
 
Has provided audit services on governmental entities including towns, villages, cities, counties, special 
districts and community development districts.  Jim has assisted with financial statement preparation, system 
implementation, and a variety of services to a wide range of non-profit and governmental entities.  Jim 
currently provides internal audit and consulting services to governmental entities and non-profit agencies to 
assist in implementing and maintaining “best practice” accounting policies and procedures. Jim provides 
auditing services to the Fort Pierce Utilities Authority, St. Lucie County Fire District, City of Port St. Lucie, 
Tradition CDD #1 – 10, Southern Groves CDD #1-6, Multiple CDD audits, Town of St. Lucie Village, Town 
of Sewall’s Point, Town of Jupiter Island along with several other entities, including Condo and Homeowner 
Associations. 
 
Education and Registrations 
 
• Bachelor of Science in Accounting – Sterling College. 
• Certified Public Accountant 

 
Professional Affiliations 
 
• Member of the American Institute of Certified Public Accountants 
• Member of the Florida Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 

 
Volunteer Service 
 
• Treasurer & Executive Board - St. Lucie County Chamber of Commerce 
• Budget Advisory Board - St. Lucie County School District 
• Past Treasurer - Exchange Club for Prevention of Child Abuse & Exchange Foundation Board 
• Board of Directors – State Division of Juvenile Justice 

 
 



 

  
 

 
Jay L. McBee 

Partner – DiBartolomeo, McBee, Hartley & Barnes 
 
Experience and Training 
 
Jay has over 45 years of public accounting experience and would serve as the technical reviewer on the  
audit.  His experience and training include: 
 
• 45 years of government experience. 
• Specializing in serving local government entities. 
• Has performed audits and advisory services for a variety of public sector entities including counties, 

cities, special districts, and school districts. 
• Has experience performing audits of federal grant recipients in accordance with the Single Audit Act 

and the related Office of Management and Budget (OMB) guidelines, including Circular A-133 and the 
Rules of the Auditor General.  

• Has extensive experience in performing pension audits. 
• Experienced in developing and maintaining the GFOA Certificate of Achievement. 
• 120 Hours of relevant government CPE credits over the past 3 years. 
• Experience in municipal bond and other governmental-financing options and offerings.  

 
Recent Engagements 
 
Has provided auditing services on local governmental entities including towns, villages, cities, counties, 
special district and community development districts. Jay has assisted with financial preparation, system 
implementation, and a variety of government services to a wide range of governmental entities.  Jay currently 
provides auditing services to the City of Port St. Lucie, City of Okeechobee Pension Trust Funds, St. Lucie 
County Fire District Pension funds, along with several other non-profit and governmental entities.     
 
Education and Registrations 
 
• Bachelor of Science in Accounting and Quantitative Business Management – West Virginia University. 
• Certified Public Accountant 

 
Professional Affiliations 
 
• Member of the American Institute of Certified Public Accountants 
• Member of the Florida Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 

 
Volunteer Service 
 

• Member of the St. Lucie County Citizens Budget Committee  
• Finance committee for the First United Methodist Church  
• Treasurer of Boys & Girls Club of St. Lucie County 

 
 



 

  
 

 
 
 
 
 

Christine M. Kenny, CPA 
Senior Staff – DiBartolomeo, McBee, Hartley & Barnes 

Experience and training 
Christine has over 18 years of public accounting experience and would serve as a senior staff 
for the Constitutional Officers. Her experience and training include: 
 

• 18 years of manager and audit experience. 
• Has performed audits and advisory services for a variety of public sector entities including 

counties, cities, towns and special districts. 
• Has experience performing audits of federal grant recipients in accordance with the Single 

Audit Act and the related Office of Management and Budget (OMB) guidelines, including 
Circular A-133 and the Rules of the Auditor General. 

• 100 hours of relevant government CPE credits over the past 3 years. 
 
Recent Engagements 
 
Has provided audit services on governmental entities including towns, villages, cities and 
special districts. Christine has assisted with financial statement preparation, system 
implementation, and a variety of services to a wide range of non-profit and governmental 
entities. Christine currently provides services to multiple agencies to assist in implementing and 
maintaining “best practice” accounting policies and procedures. 
Engagements include St. Lucie County Fire District, City of Fort Pierce, Town of Sewall’s 
Point, and Town of St. Lucie Village. 
 
Education and Registrations 
 

• Bachelor of Science in Accounting – Florida State University 
• Professional Affiliations 
• Active Member of the Florida Institute of Certified Public Accountants 
• Active Member of the American Institute of Certified Public Accountants 
• Member of the Florida Government Finance Officers Association 



 
 

 6 

PROFESSIONAL QUALIFICATIONS (CONTINUED)  
 
 Governmental Audit Experience 

 

DiBartolomeo, McBee, Hartley & Barnes, P.A., through its principals and members, has provided 
continuous in-depth professional accounting, auditing, and consulting services to local government 
units, nonprofit organizations, and commercial clients.  Our professionals have developed 
considerable expertise in performing governmental audits and single audits and in preparing 
governmental financial statements in conformance with continually evolving GASB 
pronouncements, statements, and interpretations.  All of the public sector entities we serve annually 
are required to be in accordance with GASB pronouncements and government auditing standards.  
We currently perform several Federal and State single audits in compliance with OMB Circular A-
133 and under the Florida Single Audit Act.  Our professionals are also experienced in assisting their 
clients with preparing Comprehensive Annual Financial Reports (GFOA). 

 
All work performed by our firm is closely supervised by experienced certified public accountants.  
Only our most seasoned CPA’s perform consulting services.  Some of the professional accounting, 
auditing, and management consulting services currently provided to our local governmental clients 
include: 

 
 Annual financial and compliance audits including Single Audits of State and Federal 

financial assistance programs under OMB A-133 audit criteria and the Florida Single 
Audit Act 

 Assisting in compiling historical financial data for first-time and supplemental 
submissions for GFOA Certificate of Achievement of Excellence in Financial Reporting 

 Audits of franchise fees received from outside franchisees 
 Assistance with Implementation of GASB-34 
 Internal audit functions 
 Fixed assets review and updating cost/depreciation allocations and methods 
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ADDITIONAL DATA 
 

 Procedures for Ensuring Quality Control & Confidentiality 
 

Quality control in any CPA firm can never be taken for granted.  It requires a continuing 
commitment to professional excellence. DiBartolomeo, McBee, Hartley & Barnes is formally 
dedicated to that commitment. 

 
In an effort to continue to maintain the standards of working excellence required by our firm, 
DiBartolomeo, McBee, Hartley & Barnes, P.A. joined the Quality Review Program of the 
American Institute of Certified Public Accountants.  To be a participating member firm, a firm 
must obtain an independent compliance review of its quality control policies and procedures to 
ascertain the firm’s compliance with existing auditing standards on the applicable engagements.  
The scope of peer review is comprehensive in that it specifically reviews the following quality 
control policies and procedures of the participating firm: 

 
 Professional, economic, and administrative independence 
 Assignment of professional personnel to engagements 
 Consultation on technical matters 
 Supervision of engagement personnel 
 Hiring and employment of personnel 
 Professional development 
 Advancement 
 Acceptance and continuance of clients 
 Inspection and review system 

 
       Independence 

 
Independence is a hallmark of our profession.  We encourage our staff to use professional 
judgment in situations where our independence could be impaired or the perception of a conflict 
of interest might exist.  In the governmental sector, public perception is as important as 
professional standards.  Therefore, independent auditors must exercise utmost care in the 
performance of their duties. 

 
Our firm has provided continuous certified public accounting services in the government sector 
for 31 years, and we are independent of the Community Development Districts as defined by 
the following rules, regulations, and standards: 
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ADDITIONAL DATA (CONTINUED) 
 
 Independence (Continued) 

 
 Au Section 220 – Statements on Auditing Standards issued by the American Institute of 

Certified Public Accountants 
 ET Sections 101 and 102 – Code of Professional Conduct of the American Institute of 

Certified Public Accountants 
 Chapter 21A-21, Florida Administrative Code 
 Section 473.315, Florida Statutes 
 Government Auditing Standards, issued by the Comptroller General of the United States 

 
 Computer Auditing Capabilities  

 
DiBartolomeo, McBee, Hartley & Barnes’ strong computer capabilities as demonstrated by our 
progressive approach to computer auditing and extensive use of microcomputers.  Jay McBee is 
the MIS partner for DMHB.  Jay has extensive experience in auditing and evaluating various 
computer systems and would provide these services in this engagement. 
 
We view the computer operation as an integral part of its accounting systems.  We would 
evaluate the computer control environment to: 

 
 Understand the computer control environment’s effect on internal controls 
 Conclude on whether aspects of the environment require special audit attention 
 Make preliminary determination of comments for inclusion in our management letter 

 
                 This evaluation includes: 

 
 System hardware and software 
 Organization and administration 
 Access 
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Contracts of Similar Nature within References 
 

Client Years 

Annual 
Audit In 

Accordance 
With GAAS 

Engagement 
Partner 

Incl. Utility 
Audit/ 

Consulting 

GFOA 
Cert. 

GASB 34 
Implementation  

& Assistance  

Total 
Hours 

St. Lucie County Fire District 
Karen Russell, Clerk-Treasurer 
(772)462-2300 

1984 - 
Current √ Jim Hartley   √ 250-300  

City of Fort Pierce 
Johnna Morris, Finance Director 
(772)-460-2200 

2005- 
current √ Mark Barnes  √ √ 800 

Fort Pierce Utilities Authority 
Nina Hurtubise, Finance Director 
(772)-466-1600 

2005-
current √ Jim Hartley √ √ √ 600 

Town of St. Lucie Village 
Diane Robertson, Town Clerk 
(772) 595-0663 

 
1999 – 
current 

√ Jim Hartley   √ 100 

City of Okeechobee Pension Trust 
Funds 
Marita Rice, Supervisor of Finance 
(863)763-9460 

 
1998 – 
current √ Jay McBee    60 

St. Lucie County Fire District 175 
Pension Trust Fund 
Chris Bushman , Captain 
(772) 462-2300 

 
1990 – 
current √ Jay McBee    60 

Tradition Community Development 
District 1-10 
Alan Mishlove,District Finance 
Manager 
(407)382-3256 

 
2002 - 
current √ Jim Hartley   √ 350 

Legends Bay Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 
 

        √ Jim Hartley    50 

Union Park Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current √ Jim Hartley    50 

 

Deer Island Community  
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

√ Jim Hartley    50 

Park Creek Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 
 

2013-
current 

√ Jim Hartley    50 

Waterleaf  Community 
Development District 
Patricia Comings-Thibault 
(321)263-0132 

2013-
current 

        √ Jim Hartley         50 
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TECHNICAL APPROACH 
a. An Express Agreement to Meet or Exceed the Performance Specifications. 

1. The audit will be conducted in compliance with the following requirements: 
 

a. Rules of the Auditor General for form and content of governmental audits 
b. Regulations of the State Department of Banking and Finance 
c. Audits of State and Local Governmental Units-American Institute of Certified Public 

Accountants. 
2. The audit report shall contain the opinion of the auditor in reference to all financial statements, 

and an opinion reflecting compliance with applicable legal provisions. 
3. We will also provide the required copies of the audit report, the management letter, any related 

reports on internal control weaknesses and one copy of the adjusting journal entries and 
financial work papers. 

4. The auditor shall, at no additional charge, make all related work papers available to any 
Federal or State agency upon request in accordance with Federal and State Laws and 
Regulations. 

5. We will work in cooperation with the District, its underwriters and bond council in regard to 
any bond issues that may occur during the term of the contract. 

6. The financial statements shall be prepared in conformity with Governmental Accounting 
Standards Board Statement Number 34, 63 and 65.  

 
 
 
We will commit to issuing the audit for each Fiscal year by June 1st of the following year.  In order to 
ensure this we will perform interim internal control testing as required by January 31st from unaudited 
preliminary general ledgers provided.  The remaining testing will be completed no later than May 1st.  We 
will also review all minutes and subsequent needs related to the review of the minutes by January 30th.  
Follow up review will be completed as necessary. 
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b. A Tentative Schedule for Performing the Key phases of the Audit                                                         
Audit Phase and Tasks 

  
      
Oct. 

N 
Nov. 

 
Dec. 

 
Jan. 

 
Feb. 

 
Mar. 

 
Apr. 

I. Planning Phase:        
Meetings and discussions with The Ranch 
Community Development District 
personnel regarding operating, accounting 
and reporting matters  

 
 

      

Discuss management expectations, 
strategies and objectives 

       

Review operations        
Develop engagement plan        
Study and evaluate internal controls        
Conduct preliminary analytical review        

II. Detailed Audit Phase:        
Conduct final risk assessment        
Finalize audit approach plan        
Perform substantive tests of account 
balances 

       

Perform single audit procedures (if 
applicable) 

       

Perform statutory compliance testing        
III. Closing Phase:        

Review subsequent events, contingencies 
and commitments 

       

Complete audit work and obtain 
management representations 

       

Review proposed audit adjustments with 
client 

       

IV. Reporting Phase:        
Review or assist in preparation of 
financial statement for The Ranch 
Community  Development District 

       

Prepare management letter and other 
special reports 

       

Exit conference with The Ranch  
Community Development District 
officials and management 

       

Delivery of final reports          
 

I I 

I I 
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b. SPECIFIC AUDIT APPROACH 
 

Our partners are not strangers who show up for an entrance conference and an 
exit conference.  We have developed an audit plan that allows the partners to directly 
supervise our staff in the field.  By assigning two partners to the audit, we will have a partner 
on-site for a significant portion of the fieldwork.  This also gives the District an additional 
contact individual for questions or problems that may arise during the audit. 
 
The scope of our services will include a financial, as well as, a compliance audit of the 
District’s financial statements.  Our audit will be conducted in accordance with auditing 
standards generally accepted in the United States and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the 
United States.  Additionally, our audit will be conducted in accordance with the provisions of 
Chapter 10.550, Rules of the Auditor General, which govern the conduct of local government 
entity audits performed in the State of Florida.   
 
Our audit approach places emphasis on the accounting information system and how the 
data is recorded, rather than solely on the verification of numbers on a financial statement.  
This approach enables us to: 

      
 Maximize our understanding of the District’s operating environment 
 Minimize time required conducting the audit since we start with broad considerations and 

narrow to specific audit objectives in critical areas 
 

Our audit approach consists of four phases encompassing our audit process: 
 

 Planning Phase 
 Detailed Audit Phase 
 Closing Phase 
 Reporting 

 
Planning Phase 
  

Meetings and Expectations: 
 

Our first step in this phase will be to set up a planning meeting with the financial and operating 
management of The Ranch Community Development District.  Our goal here is to eliminate 
“surprises.”  By meeting with responsible officials early on we can discuss significant accounting 
policies, closing procedures and timetables, planned timing of our audit procedures and 
expectations of our work.  This will also be the starting point for our discussions with 
management related to SAS No. 99-Consideration of Fraud in a Financial Statement Audit.   
Inquiries will be made regarding managements knowledge of fraud and on management’s views 
regarding the risk of fraud. 
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Review Operations and Develop Engagement Plan 
 

It is critical that we understand the District’s operating environment.  To do this we will obtain 
and review such items as, organizational charts, recent financial statements, budget information, 
major contracts and lease agreements.  We will also gather other information necessary to 
increase our understanding of the District’s operations, organization, and internal control.   

 
Study and Evaluate Internal Control 
 

As part of general planning, we will obtain an understanding and assessment of the District’s 
control environment.  This assessment involves a review of management’s operating style, 
written internal control procedures, and the District’s accounting system.  The assessment is 
necessary to determine if we can rely on control procedures and thus reduce the extent of 
substantive testing.   

 
We then test compliance with established control procedures by ascertaining that the significant 
strengths within the system are functioning as described to us. Generally, transactions are selected 
and reviewed in sufficient detail to permit us to formulate conclusions regarding compliance with 
control procedures and the extent of operation compliance with pertinent laws and regulations.  
This involves gaining an understanding of the District’s procedures, laws and regulations, and 
testing systems for compliance by examining contracts, invoices, bid procedures, and other 
documents.  After testing controls, we then evaluate the results of those tests and decide whether 
we can rely on controls and thus reduce other audit procedures. 

 
Conduct Preliminary Analytical Review 

 
Also during the planning stage, we undertake analytical procedures that aid us in focusing our 
energies in the right direction.  We call these analytical reviews. 

 
A properly designed analytical review can be a very effective audit procedure in audits of 
governmental units.  Analytical reviews consist of more than just a comparison of current-year 
actual results to prior-year actual results. Very effective analytical review techniques include 
trend analysis covering a number of years and comparisons of information not maintained totally 
within the financial accounting system, such as per capita information, prevailing market interest 
rates, housing statistics, etc. 

 
Some examples of effective analytical reviews performed together and/or individually include: 

 
 Comparison of current-year actual results with current-year budget for the current and past 

years with investigation of significant differences and/or trends 
 Trend analysis of the percentage of current-year revenues to current-year rates for the current     

and previous years with investigation of significant changes in the collection percentage 
 Trend analysis of the percentage of expenditures by function for the current and previous 

years with investigation of significant changes in percentages by department 
 Monthly analysis of receipts compared to prior years to detect trends that may have audit 

implications 
 

Conclusions reached enable us to determine the nature, timing and extent of other substantive 
procedures. 
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Detailed Audit Phase 
 

 

Conduct Final Risk Assessment and Prepare Audit Programs 
 
Risk assessment requires evaluating the likelihood of errors occurring that could have a material 
affect on the financial statements being audited.  The conclusions we reach are based on many 
evaluations of internal control, systems, accounts, and transactions that occur throughout the 
audit.  After evaluating the results of our tests of control and our final risk assessment we can 
develop detailed audit programs. 

 
Perform Substantive Tests of Account Balances 

 
These tests are designed to provide reasonable assurance as to the validity of the information 
produced by the accounting system.  Substantive tests involve such things as examining invoices 
supporting payments, confirmation of balances with independent parties, analytical review 
procedures, and physical inspection of assets.  All significant accounts will be subjected to 
substantive procedures.  Substantive tests provide direct evidence of the completeness, accuracy, 
and validity of data. 

 
Perform Single Audit Procedures (if applicable) 

 
During the planning phase of the audit we will request and review schedules of expenditures of 
federal awards and state financial assistance.  These schedules will be the basis for our 
determination of the specific programs we will test.   

 
In documenting our understanding of the internal control system for the financial statement audit, 
we will identify control activities that impact major federal and state programs as well.  This will 
allow us to test certain controls for the financial audit and the single audit concurrently.  We will 
then perform additional tests of controls for each federal and state program selected for testing.  
We will then evaluate the results of the test of controls to determine the nature, timing and extent 
of substantive testing necessary to determine compliance with major program requirements. 
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Perform Statutory Compliance Testing 
 

We have developed audit programs for The Ranch  Community Development District designed to 
test Florida Statutes as required by the Auditor General.   These programs include test procedures 
such as general inquiries, confirmation from third parties, and examination of specific documents. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                      
Closing Phase 
 

During the closing phase we perform detail work paper reviews, request legal letters, review 
subsequent events and proposed audit adjustments.  Communication with the client is critical in this 
phase to ensure that the information necessary to prepare financial statements in conformity with 
accounting principles generally accepted in the United States has been obtained.  

 
Reporting Phase 

 
Financial Statement Preparation 

 
As a local firm, we spend a considerable amount of time on financial statement preparation and 
support.  With this in mind, we can assist in certain portions of the preparation of financial 
statements or simply review a draft of financials prepared by your staff.  We let you determine 
our level of involvement. 

 
Management Letters 

 
We want to help you solve problems before they become major. 
 
Our management letters go beyond citing possible deficiencies in the District’s internal control 
structures.  They identify opportunities for increasing revenues, decreasing costs, improving 
management information, protecting assets and improving operational efficiency. 
 
The diversity of experience of our personnel and their independent and objective viewpoints 
make the comments, observations, and conclusions presented in our management letters a 
valuable source of information.  We have provided positive solution-oriented objective 
recommendations to our governmental clients regarding investments, accounting accuracy, data 
processing, revenue bonds, payroll, utility billing, purchasing, budgeting, risk management, and 
internal auditing. 

  
This review ensures the integrity of the factual data in the management letter but does not influence 
or impair our independence. 

 
Exit Conferences and Delivery of Reports 

 
We anticipate meeting with appropriate District personnel in February and issuing the final 
required reports by the May meeting of each year.     
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PROPOSED AUDIT FEE 
 

DiBartolomeo, McBee, Hartley & Barnes P.A. will perform the annual audit of The Ranch  Community 
Development District as follows: 
 
  
 September 2025     $ 2,950 
 September 2026     $ 3,150 
 September 2027     $ 3,300 
 September 2028     $ 3,450 
 September 2029     $ 3,600 
  
 
In years of new debt issuance fees may be adjusted as mutually agreed upon. 
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June 13, 2025 

The Ranch Community Development District 
c/o District Manager 
2300 Glades Road, Suite 410W 
Boca Raton, Florida 33431 

Re: Request for Proposal for Professional Auditing Services for the fiscal year ended September 30, 
2025, with an option for two (2) additional annual renewals. 

Grau & Associates (Grau) welcomes the opportunity to respond to The Ranch Community Development 
District’s (the “District”) Request for Proposal (RFP), and we look forward to working with you on your 
audit. We are an energetic and robust team of knowledgeable professionals and are a recognized leader of 
providing services to Community Development Districts. As one of Florida’s few firms to primarily focus on 
government, we are especially equipped to provide you an effective and efficient audit. 

Government audits are at the core of our practice: 95% of our work is performing audits for local 
governments and of that 98% are for special districts. With our significant experience, we are able to 
increase efficiency, to provide immediate and continued savings, and to minimize disturbances to your 
operations. 

Why Grau & Associates: 

Knowledgeable Audit Team 
Grau is proud that the personnel we assign to your audit are some of the most seasoned auditors in the 
field. Our staff performs governmental engagements year-round. When not working on your audit, your 
team is refining their audit approach for next year’s audit. Our engagement partners have decades of 
experience and take a hands-on approach to our assignments, which all ensures a smoother process for 
you. 

Servicing your Individual Needs 
Our clients enjoy personalized service designed to satisfy their unique needs and requirements. 
Throughout the process of our audit, you will find that we welcome working with you to resolve any issues 
as swiftly and easily as possible. In addition, due to Grau’s very low turnover rate for our industry, you 
also won’t have to worry about retraining your auditors from year to year. 

Developing Relationships 
We strive to foster mutually beneficial relationships with our clients. We stay in touch year-round, 
updating, collaborating and assisting you in implementing new legislation, rules and standards that affect 
your organization. We are also available as a sounding board and assist with technical questions. 

Maintaining an Impeccable Reputation 
We have never been involved in any litigation, proceeding or received any disciplinary action. 
Additionally, we have never been charged with, or convicted of, a public entity crime of any sort. We are 
financially stable and have never been involved in any bankruptcy proceedings. 

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 
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Complying With Standards 
Our audit will follow the Auditing Standards of the AICPA, Generally Accepted Government Auditing 
Standards, issued by the Comptroller General of the United States, and the Rules of the Auditor General of 
the State of Florida, and any other applicable federal, state and local regulations. We will deliver our 
reports in accordance with your requirements. 

This proposal is a firm and irrevocable offer for 90 days. We certify this proposal is made without previous 
understanding, agreement or connection either with any previous firms or corporations offering a proposal 
for the same items. We also certify our proposal is in all respects fair, without outside control, collusion, 
fraud, or otherwise illegal action, and was prepared in good faith. Only the person(s), company or parties 
interested in the project as principals are named in the proposal. Grau has no existing or potential conflicts 
and anticipates no conflicts during the engagement. Our Federal I.D. number is 20-2067322. 

We would be happy to answer any questions or to provide any additional information. We are genuinely 
excited about the prospect of serving you and establishing a long-term relationship. Please do not hesitate 
to call or email either of our Partners, Antonio J. Grau, CPA (tgrau@graucpa.com) or David Caplivski, CPA 
(dcaplivski@graucpa.com) at 561.994.9299. We thank you for considering our firm’s qualifications and 
experience. 

Very truly yours, 
Grau & Associates 

_____________________________ 
Antonio J. Grau 

mailto:dcaplivski@graucpa.com
mailto:tgrau@graucpa.com
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Grau’s Focus and Experience 

Properly registered and 
licensed professional 
corporation by the state 
of FLORIDA 

Year founded 

OOurr Team 

3 
Partners 

11 
Professional 

Staff 

2 
Administrative 
Professionals 

� External quality review 
program: consistently 
receives a pass 

� Internal: ongoing 
monitoring to maintain 
quality 

9 
Professional 

Groups 

AICPA | FICPA | GFOA | FASD | FGFOA 

We are proud Members of 
the AAmericann Institutee off 

CCertifiedd Publicc 
Accountants 

& 
the FFloridaa Institutee off 

Certifiedd Publicc 
Accountants 

10/16 
Employees are 

CPAS 

Servicess Provided 

See next page for 
report and certificate 

- - -MMM 

\ 
zl:"5£\~Comm_unity Development 

__ D1stri~s Served 

~ Grau&Assod t V CERTIFIED •u•uc Acco a es UNTANTS 

8 ----------, 

2005 



5 

• 
FlCPA 

Florida Institute of Certified Public ccountants 

FICPA Peer Review Program 
Administered in Florida 
bv The Florida Institute of CPAs 

March 17, 2023 

Antonio Grau 
Grau & Associates 
951 Yamato Rd Ste 280 
Boca Raton, FL 33431-1809 

Dear Antonio Grau: 

Peer Review 
Program 

AICPA Peer Review Program 
Administered in Florida 

by the Florida Institute of CPAs 

It is my pleasure to notify you that on March 16, 2023, the Florida Peer Review Committee accepted the 
report on the most recent System Review of your firm. The due date for your next review is December 31, 
2025. This is the date by which all review documents should be completed and submitted to the 
administering entity. 

As you know, the report had a peer review rating of pass. The Committee asked me to convey its 
congratulations to the firm. 

Thank you for your cooperation. 

Sincerely, 

Peer Review Team 
FICPA Peer Review Committee 

850.224.2727, x5957 

cc: Daniel Hevia, Racquel McIntosh 

Firm Number: 900004390114 Review Number: 594791 

119 S Monroe Street, Suite 121 I Tallahassee, FL 323011 850.224.2727, in Florida I www.ficpa.org 

~ Grau& Associates V CERTIFI ED PUBLIC ACCOUNTANTS 
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Firm & Staff Experience 
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PFM 
12 

GMS 
78 

MERITUS 
23 RIZZETTA 

47 
SDS 
60 

INFRAMARK 
38 

WRATHELL 
30 

OTHER 
19 

GRAU AND ASSOCIATES COMMUNITY 
DEVELOPMENT DISTRICT EXPERIENCE 

BY MANAGEMENT COMPANY 

David Caplivski, CPA 
(Partner) 
Years Performing 
Audits: 13+ 
CPE (last 2 years): 
Government 
Accounting, Auditing: 
24 hours; Accounting, 
Auditing and Other: 
64 hours 
Professional 
Memberships: AICPA, 
FICPA, FGFOA, FASD 

Antonio J GRAU, CPA 
(Partner) 
Years Performing 
Audits: 35+ 
CPE (last 2 years):  
Government  
Accounting, Auditing: 
40 hours; Accounting, 
Auditing and Other: 
53 hours 
Professional  
Memberships: AICPA, 
FICPA, FGFOA, GFOA 

“Here at Grau  & Associates, staying up to date with the 
current technological landscape is one of our top 
priorities. Not only does it provide a more positive 
experience for our clients, but it also allows us to perform 
a more effective and efficient audit.  With the every 
changing technology available and utilized by our clients, 
we are constantly innovating our audit process.” 

- Tony Grau 

“Quality audits and exceptional client service are at the 
heart of every decision we make. Our clients trust us to 
deliver a quality audit, adhering to high standards and 

assisting them with improvements for their 
organization.” 

-David Caplivski 

Profile Briefs: 

~ Grau&Assodates V CERTlFIED PUBLIC ACCOUNTANTS 
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YOUR ENGAGEMENT TEAM 

Grau’s client-specific engagement team is meticulously organized in order to meet the unique 
needs of each client.  Constant communication within our solution team allows for continuity of 
staff and audit team. The Certified Information Technology Professional (CITP) Partner will bring 
a unique blend of IT expertise and understanding of accounting principles to the financial 
statement audit of the District. 

The Engagement Partner will 
participate extensively during 
the various stages of the 
engagement and has direct 
responsibility for engagement 
policy, direction, supervision, 
quality control, security, 
confidentiality of information 
of the engagement and 
communication with client 
personnel. The engagement 
partner will also be involved 
directing the development of 
the overall audit approach 
and plan; performing an 
overriding review of work 
papers and ascertain client 
satisfaction. 

The assigned personnel will 
work closely with the partner 
and the District to ensure that 
the financial statements and all 
other reports are prepared in 
accordance with professional 
standards and firm policy. 
Responsibilities will include 
planning the audit; 
communicating with the client 
and the partners the progress 
of the audit; and 
determining that financial 
statements and all reports 
issued by the firm are accurate, 
complete and are prepared in 
accordance with professional 
standards and firm policy. 

Your 
Successful 

Audit 

Engagement 
Partner 

Audit 
Manager 

Audit Senior 

CITP Partner 

~ Grau& Associates V CERTIFIED PUBLIC ACCOUNTANTS 
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Education 
University of South Florida (1983) 

Bachelor of Arts 
Business Administration 

Clients Served (partial list) 

Professional Associations/Memberships 
American Institute of Certified Public Accountants    Florida Government Finance Officers Association 
Florida Institute of Certified Public Accountants      Government Finance Officers Association Member 
City of Boca Raton Financial Advisory Board Member 

Professional Education (over the last two years) 

Course     Hours 
Government Accounting and Auditing    40 
Accounting, Auditing and Other    53 

       Total Hours    93 (includes of 4 hours of Ethics CPE) 

(>300) Various Special Districts, including: 

 Bayside Improvement Community Development District 
 Dunes Community Development District 
 Fishhawk Community Development District (I, II, IV) 
 Grand Bay at Doral Community Development District 
 Heritage Harbor North Community Development District 

St. Lucie West Services District 
Ave Maria Stewardship Community District 
Rivers Edge II Community Development District 
Bartram Park Community Development District 
Bay Laurel Center Community Development District 

 Boca Raton Airport Authority 
 Greater Naples Fire Rescue District 
Key Largo Wastewater Treatment District 
 Lake Worth Drainage District 
 South Indian River Water Control 

Antonio ‘Tony ‘J. Grau, CPA 
Partner 

Contact: tgrau@graucpa.com | (561) 939-6672 
Experience 
For over 30 years, Tony has been providing audit, accounting 
and consulting services to the firm’s governmental, non-profit, 
employee benefit, overhead and arbitrage clients. He provides 
guidance to clients regarding complex accounting issues, 
internal controls and operations. 
As a member of the Government Finance Officers Association 
Special Review Committee, Tony participated in the review 
process for awarding the GFOA Certificate of Achievement in 
Financial Reporting. Tony was also the review team leader for 
the Quality Review of the Office of Management Audits of School 
Board of Miami-Dade County. Tony received the AICPA 
advanced level certificate for governmental single audits. 

~ Grau& Associates 
V CERTIFIED PUBLIC ACCOUNTANTS 
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Certifications and Certificates 
Certified Public Accountant (2011) 
AICPA Certified Information Technology Professional (2018) 
AICPA Accreditation COSO Internal Control Certificate (2022) 

Clients Served (partial list) 
(>300) Various Special Districts Hispanic Human Resource Council 
Aid to Victims of Domestic Abuse Loxahatchee Groves Water Control District 
Boca Raton Airport Authority Old Plantation Water Control District 
Broward Education Foundation Pinetree Water Control District 
CareerSource Brevard San Carlos Park Fire & Rescue Retirement Plan 
CareerSource Central Florida 403 (b) Plan South Indian River Water Control District 
City of Lauderhill GERS South Trail Fire Protection & Rescue District 
City of Parkland Police Pension Fund Town of Haverhill 
City of Magnolia Island GERS Town of Hypoluxo 
Coquina Water Control District Town of Hillsboro Beach 
Central County Water Control District Town of Lantana 
City of Miami (program specific audits) Town of Lauderdale By-The–Sea Volunteer Fire Pension 
City of West Park Town of Pembroke Park 
Coquina Water Control District Village of Wellington 
East Central Regional Wastewater Treatment Facl. Village of Golf 
East Naples Fire Control & Rescue District 

Professional Education (over the last two years) 

Professional Associations 
Member, American Institute of Certified Public Accountants 
Member, Florida Institute of Certified Public Accountants 
Member, Florida Government Finance Officers Association 
Member, Florida Association of Special Districts 

Course Hours 
Government Accounting and Auditing 24 
Accounting, Auditing and Other 64 

Total Hours 88 (includes 4 hours of Ethics CPE) 

David Caplivski, CPA/CITP, Partner 
Contact : dcaplivski@graucpa.com / 561-939-6676 

Experience 
Grau & Associates Partner 2021-Present 
Grau & Associates Manager 2014-2020 
Grau & Associates Senior Auditor 2013-2014 
Grau & Associates Staff Auditor 2010-2013 

Education 
Florida Atlantic University (2009) 
Master of Accounting 
Nova Southeastern University (2002) 
Bachelor of Science 
Environmental Studies 

~ Grau& Associates V CERTIFIED PUBLIC ACCOUNTANTS 
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We have included three references of government engagements that require compliance with laws 
and regulations, follow fund accounting, and have financing requirements, which we believe are 
similar to the District. 

Dunes Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 1998 
Client Contact Darrin Mossing, Finance Director 

475 W. Town Place, Suite 114 
St. Augustine, Florida 32092 
904-940-5850 

Two Creeks Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 2007 
Client Contact William Rizzetta, President 

3434 Colwell Avenue, Suite 200 
Tampa, Florida 33614 
813-933-5571 

Journey’s End Community Development District 
Scope of Work Financial audit 
Engagement Partner Antonio J. Grau 
Dates Annually since 2004 
Client Contact Todd Wodraska, Vice President 

2501 A Burns Road 
Palm Beach Gardens, Florida 33410 
561-630-4922 

1it ~ -
----------------------------------------

~ Grau& Associates 
V CERTIFIED PUBLIC ACCOUNTANTS 
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Specific Audit  
Approach 

Grau & Associates 
CERTIFIED PUBLIC ACCOUNTANTS 



14 

AUDIT APPROACH 

Grau’s Understanding of Work Product / Scope of Services: 
We recognize the District is an important entity and we are confident our firm is eminently qualified 
to meet the challenges of this engagement and deliver quality audit services. You would be a valued 
client of our firm and we pledge to commit all firm resources to provide the level and quality of 
services (as described below) which not only meet the requirements set forth in the RFP but will 
exceed those expectations. Grau & Associates fully understands the scope of professional services and 
work products requested. Our audit will follow the Auditing Standards of the AICPA, Generally 
Accepted Government Auditing Standards, issued by the Comptroller General of the United States, and 
the Rules of the Auditor General of the State of Florida and any other applicable Federal, State of Local 
regulations. We will deliver our reports in accordance with your requirements. 

Proposed segmentation of the engagement 
Our approach to the audit engagement is a risk-based approach which integrates the best of traditional 
auditing techniques and a total systems concept to enable the team to conduct a more efficient and 
effective audit. The audit will be conducted in three phases, which are as follows: 

Phase I - Preliminary Planning 

A thorough understanding of your organization, service objectives and operating environment is 
essential for the development of an audit plan and for an efficient, cost-effective audit.  During this 
phase, we will meet with appropriate personnel to obtain and document our understanding of your 
operations and service objectives and, at the same time, give you the opportunity to express your 
expectations with respect to the services that we will provide. Our work effort will be coordinated so 
that there will be minimal disruption to your staff. 

During this phase we will perform the following activities: 
» Review the regulatory, statutory and compliance requirements. This will include a review of 

applicable federal and state statutes, resolutions, bond documents, contracts, and other 
agreements; 

» Read minutes of meetings; 
» Review major sources of information such as budgets, organization charts, procedures, 

manuals, financial systems, and management information systems; 
» Obtain an understanding of fraud detection and prevention systems; 
» Obtain and document an understanding of internal control, including knowledge about the 

design of relevant policies, procedures, and records, and whether they have been placed in 
operation; 

» Assess risk and determine what controls we are to rely upon and what tests we are going to 
perform and perform test of controls; 

» Develop audit programs to incorporate the consideration of financial statement assertions, 
specific audit objectives, and appropriate audit procedures to achieve the specified objectives; 

» Discuss and resolve any accounting, auditing and reporting matters which have been 
identified. 

PHASE III: 
Completion and 

Delivery 

PHASE II: 
Execution of the 

Audit Plan 

PHASE I: 
Preliminary 

Planning 

~ Grau & Associates 
~ CERTIFI ED PUBLIC ACCOUNTANTS 
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Phase II – Execution of Audit Plan 

The audit team will complete a major portion of transaction testing and audit requirements during this 
phase.  The procedures performed during this period will enable us to identify any matter that may 
impact the completion of our work or require the attention of management.  Tasks to be performed in 
Phase II include, but are not limited to the following: 

» Apply analytical procedures to further assist in the determination of the nature, timing, and 
extent of auditing procedures used to obtain evidential matter for specific account balances or 
classes of transactions; 

» Perform tests of account balances and transactions through sampling, vouching, confirmation 
and other analytical procedures; and 

» Perform tests of compliance. 

Phase III - Completion and Delivery 

In this phase of the audit, we will complete the tasks related to year-end balances and financial 
reporting. All reports will be reviewed with management before issuance, and the partners will be 
available to meet and discuss our report and address any questions. Tasks to be performed in Phase 
III include, but are not limited to the following: 

» Perform final analytical procedures; 
» Review information and make inquiries for subsequent events; and 
» Meeting with Management to discuss preparation of draft financial statements and any 

potential findings or recommendations. 

You should expect more from your accounting firm than a signature in your annual financial report. 
Our concept of truly responsive professional service emphasizes taking an active interest in the issues 
of concern to our clients and serving as an effective resource in dealing with those issues. In following 
this approach, we not only audit financial information with hindsight but also consider the foresight 
you apply in managing operations. 

Application of this approach in developing our management letter is particularly important given the 
increasing financial pressures and public scrutiny facing today’s public officials.  We will prepare the 
management letter at the completion of our final procedures. 

In preparing this management letter, we will initially review any draft comments or recommendations 
with management. In addition, we will take necessary steps to ensure that matters are communicated 
to those charged with governance. 

In addition to communicating any recommendations, we will also communicate the following, if any: 

» Significant audit adjustments; 
» Significant deficiencies or material weaknesses; 
» Disagreements with management; and 
» Difficulties encountered in performing the audit. 

~ Grau & Associates 
~ CERTIFI ED PUBLIC ACCOUNTANTS 
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Our findings will contain a statement of condition describing the situation and the area that needs 
strengthening, what should be corrected and why. Our suggestions will withstand the basic tests of 
corrective action: 

To assure full agreement with facts and circumstances, we will fully discuss each item with 
Management prior to the final exit conference. This policy means there will be no “surprises” in the 
management letter and fosters a professional, cooperative atmosphere. 

Communications 

We emphasize a continuous, year-round dialogue between the District and our management team. We 
regularly communicate through personal telephone calls and electronic mail throughout the audit and 
on a regular basis. 

Our clients have the ability to transmit information to us on our secure client portal with the ability to 
assign different staff with separate log on and viewing capability.  This further facilitates efficiency as 
all assigned users receive electronic mail notification as soon as new information has been posted into 
the portal.      

Is the recommendation cost effective? 

Is the recommendation the simplest to effectuate in 
order to correct a problem? 

Is the recommendation at the heart of the problem 
and not just correcting a symptomatic matter? 

Is the corrective action taking into account why the 
deficiency occurred? 

~ Grau& Associates 
V CERTIFIED PUBLIC ACCOUNTANTS 
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Cost of Services 
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Our proposed all-inclusive fees for the financial audit for the fiscal years ended September 30, 
2025-2027 are as follows: 

Year Ended September 30, Fee 

2025 $3,100 

2026 $3,200 

2027 $3,300 

TOTAL (2025-2027) $9,600 

The above fees are based on the assumption that the District maintains its current level of 
operations. Should conditions change or Bonds are issued the fees would be adjusted accordingly 
upon approval from all parties concerned. If Bonds are issued the fee would increase by $1,500. 
The fee for subsequent annual renewals would be agreed upon separately. 
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PARTIAL LIST OF CLIENTS 
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Boca Raton Airport Authority • • • 9/30 
Captain's Key Dependent District •  • 9/30 
Central Broward Water Control District •  • 9/30 
Collier Mosquito Control District •  • 9/30 
Coquina Water Control District • • 9/30 
East Central Regional Wastewater Treatment Facility •  •  9/30 
Florida Green Finance Authority •  9/30 
Greater Boca Raton Beach and Park District • • 9/30 
Greater Naples Fire Control and Rescue District • • • 9/30 
Green Corridor P.A.C.E. District •  • 9/30 
Hobe-St. Lucie Conservancy District  • • 9/30 
Indian River Farms Water Control District • • 9/30 
Indian River Mosquito Control District •  9/30 
Indian Trail Improvement District • • 9/30 
Key Largo Wastewater Treatment District • • • • 9/30 
Lake Asbury Municipal Service Benefit District •   • 9/30 
Lake Padgett Estates Independent District • • 9/30 
Lake Worth Drainage District •   • 9/30 
Lealman Special Fire Control District •   • 9/30 
Loxahatchee Groves Water Control District •  9/30 
Old Plantation Water Control District • • 9/30 
Pal Mar Water Control District • • 9/30 
Pinellas Park Water Management District • • 9/30 
Pine Tree Water Control District (Broward) • • 9/30 
Pinetree Water Control District (Wellington) •  9/30 
Port of The Islands Community Improvement District • • • 9/30 
Ranger Drainage District • • • 9/30 
Renaissance Improvement District • • 9/30 
San Carlos Park Fire Protection and Rescue Service District • • 9/30 
Sanibel Fire and Rescue District •  9/30 
South Central Regional Wastewater Treatment and Disposal Board •    9/30 
South Indian River Water Control District • • • 9/30 
South Trail Fire Protection & Rescue District • • 9/30 
Spring Lake Improvement District • • 9/30 
St. Lucie West Services District • • • 9/30 
Sunrise Lakes Phase IV Recreation District • • 9/30 
Sunshine Water Control District • • 9/30 
Sunny Hills Units 12-15 Dependent District • • 9/30 
West Villages Improvement District • • 9/30 
Various Community Development Districts (452) • • 9/30 

TOTAL 491  5 4 484 

SPECIAL DIS I RICTS 

~ Grau & Associates 
~ CERTIFI ED PUBLIC ACCOUNTANTS 
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ADDITIONAL SERVICES 

CONSULTING / MANAGEMENT ADVISORY SERVICES 

Grau & Associates also provide a broad range of other management consulting services.  Our 
expertise has been consistently utilized by Governmental and Non-Profit entities throughout 
Florida.  Examples of engagements performed are as follows: 

ξ Accounting systems 
ξ Development of budgets 
ξ Organizational structures 
ξ Financing alternatives 
ξ IT Auditing 

ξ Fixed asset records 
ξ Cost reimbursement 
ξ Indirect cost allocation 
ξ Grant administration and compliance 

ARBITRAGE 

The federal government has imposed complex rules to restrict the use 
of tax-exempt financing. Their principal purpose is to eliminate any 
significant arbitrage incentives in a tax-exempt issue. We have 
determined the applicability of these requirements and performed the 
rebate calculations for more than 150 bond issues, including both 
fixed and variable rate bonds. 

We look forward to providing  The Ranch Community Development District 
with our resources and experience to accomplish not only those minimum 
requirements set forth in your Request for Proposal, but to exceed those 
expectations! 

For even more information on Grau & Associates 
please visit us on www.graucpa.com. 

Current 
Arbitrage 
Calculations 

73 

~ Grau & Associates 
~ CERTIFI ED PUBLIC ACCOUNTANTS 

https://www.graucpa.com
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THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
 

AUDITOR EVALUATION MATRIX 
 

RFP FOR ANNUAL AUDIT SERVICES 
ABILITY OF 
PERSONNEL 

PROPOSER’S 

EXPERIENCE 
UNDERSTANDING 

OF SCOPE OF WORK 
ABILITY TO FURNISH 

REQUIRED SERVICES 
PRICE 

TOTAL 
POINTS 

PROPOSER 20 POINTS 20 POINTS 20 POINTS 20 POINTS 20 POINTS 100 POINTS 

       

Berger, Toombs, Elam, Gaines & Frank       

       

Carr, Riggs & Ingram, L.L.C.       

       

DiBartolomeo, McBee, Hartley & Barnes, P.A. 
      

       

Grau & Associates       

       

NOTES: 
 
 
 
 
 
 

 
Completed by:          Date:      
   Board Member’s Signature 

             
Printed Name of Board Member  
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Daphne Gillyard 
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STATE OF WISCONSIN, COUNTY OF BROWN 

Before the undersigned authority personally appeared, who 
on oath says that he or she is the Legal Coordinator of the 
Gainesville Sun, published in Alachua County, Florida; that 
the attached copy of advertisement, being a Bids & 
Proposals, was published on the publicly accessible website 
of Alachua County, Florida, or in a newspaper by print in the 
issues of, on: 
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Affiant further says that the website or 
with all legal req r ments for publicatr 
Florida Statutes 
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KAITLYN FELTY ·., 
Notary Public 

State of Wisconsin 
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REQUEST FOR 
QUALIFICATIONS FOR 

ENGINEERING SERVICES FOR 
THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT 

The Ranch Community Develop­
ment Dlstrlct (the "District"), 
localed In the City of Newberry,
A!achuo County, Florido, announces 
that professlonol engineering 
services will be required on a 
continuing bosis for tho District. The 
engineering firm selected will act fn 
the general copocitY of Dlstrlct 
Engineer and, If so authorized, moY 
provide general engineering 
services as well as engineering
services on on ongoing basis and for 
the design and construction odmlnls­
trot!on associated with the District's 
copttol improvement pion. The 
District may select one or more 
engineering firms to provide engi• 
neerJng services on on ongoing 
basis. 
Any firm or Individual ("Appli­
cant") desiring to provide profes­
sional services lo the District must: 
1) hold applicable federal, state and 
local licenses; 21 be authorized to do 
business in Florido In accordance 
with Florido low; and 3} furnish a 
statement C"Quolfflcotlon State­
ment") of its qualifications and post 
experience on U.S. General Service 
Administration's "Architect-Engi­
neer Quollflcotlons, Standard Form 
No. 330," with pertinent supporting 
data. Among other things, APPII• 
cents must submit Information 
relollng lo: al the obllity and 
adequacy of tho Applicant's profes­
sional personnel; bl whether the 
Appflcont Is o certified minority
business enterprise; cl the Appl]. 
cant's w!Jlingness to meet time and 
budget requirements; d) the Appll­
cont's post experience and perfor­
mance, Including but not limited to 
post experience as a District Engi­
neer for ony community develop­
ment districts and post experience 
In Alachua County, Florldo; el the 
geographic location of the APPii­
cant's heodquorlers and offices; f) 
and the current and pro!ected work­
loads of the Applicant. Further, 
each Appllcont must Identify the 
speclffc individual off!lloted with the 
Applfcont who would be hondHng 
District meetings, construction 
services, and other engineering 
tasks. 
The District w!ll review all Appl[. 
cants and will comply with Florido 
law, lncludfng the Consultant's 
Competitive Negotiations Act, Chap­
ter 287, Florfdo Statutes ("CCNA"J. 
All Appllconts must submit one elec­
tronlc copy and one hard copy of 
Standard Form No. 330 and Quollfi­
cotlon Statement bY 12:00 p,m. on 
June 20, 2025 and to the attention of 
Wrothell, Hunt & Associates, LLC, 
c/o Doniel Rom, 2300 Glades Rood, 
Suite 410W, Boca Roton, Florido 
33431; Ph: (561) 571-0010 ("District
Manager's Office"). 
The Boord of Supervisors shall 
select and rank the AppJlconts using 
the requirements set forth In the 
CCNA and the evaluation criteria on 
Ille with the District Manager's 
Office, and the h!ghest ranked Applf. 
cont will be requested lo enter Into 
contract negotiations. If on agree­
ment cannot be reached between the 
District and the highest ranked 
Appllcant, negotiations w!II cease 
and begin with the next highest
ronked ApplJcont, and If these nego­
tiations ore unsuccessful, wlll 
continue to the third highest ranked 
Applicant. The District reserves the 
right to relect any and all Quoliflco­
tlon Statements. Addlllonollv, there 
Is no express or lmplled obligotlon 
for tho District lo reimburse APPii­
cants for any expenses associated 
with the preparation and submittal 
of the Quollficotlon Statements In 
response to this request. 
Any Protest regarding the terms of 
this Notice, or the evoluotlon crite­
ria on file with the District 
Manager's Office, must be filed In 
writing with the District Manager's 
Office, within seventy-two (72) hours 
ofter the publication of this Notice. 
The formal protest setting forth with 
particularity the facts and low upon
which the protest !s based shall be 
filed within seven (7) colendor days
offer the ln!tlol notice of protest wos 
filed. Failure to tlmely file a notice 
of protest or failure to timely file o 
formal written Protest shall consti­
tute a waiver of any right to oblect 
or protest with respect to aforesaid 
Notice or evaluollon criteria provi­
sions. Any person who files o notice 
of protest shall provide to the 
District, simultaneously with the 
flling of the notice, a protest bond 
with o responsible surety to be 
approved by the District and In the 
amount of Ten Thousand Dollars 
($10,000.00). 
Any and all questions relative to this 
request for quollficotlons shall be 
directed In writing by e-mail only to 
Doniel Rom al 
romd@whhnssoclntes rnm with e• 
moil copy to Jennifer Kll!nskl at 
iennifer@cddlnwv~. 

https://10,000.00
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REQUEST FOR QUALIFICATIONS FOR ENGINEERING SERVICES FOR 
THE RANCH COMMUNITY DEVELOPMENT DISTRICT 

The Ranch Community Development District (the “District”), located in the City of 
Newberry, Alachua County, Florida, announces that professional engineering services will 
be required on a continuing basis for the District. The engineering firm selected will act in 
the general capacity of District Engineer and, if so authorized, may provide general 
engineering services as well as engineering services on an ongoing basis and for the design 
and construction administration associated with the District’s capital improvement plan.  
The District may select one or more engineering firms to provide engineering services on 
an ongoing basis. 

Any firm or individual (“Applicant”) desiring to provide professional services to the 
District must: 1) hold applicable federal, state and local licenses; 2) be authorized to do 
business in Florida in accordance with Florida law; and 3) furnish a statement 
(“Qualification Statement”) of its qualifications and past experience on U.S. General 
Service Administration’s “Architect-Engineer Qualifications, Standard Form No. 330,” 
with pertinent supporting data. Among other things, Applicants must submit information 
relating to: a) the ability and adequacy of the Applicant’s professional personnel; b) 
whether the Applicant is a certified minority business enterprise; c) the Applicant’s 
willingness to meet time and budget requirements; d) the Applicant’s past experience and 
performance, including but not limited to past experience as a District Engineer for any 
community development districts and past experience in Alachua County, Florida; e) the 
geographic location of the Applicant’s headquarters and offices; f) and the current and 
projected workloads of the Applicant. Further, each Applicant must identify the specific 
individual affiliated with the Applicant who would be handling District meetings, 
construction services, and other engineering tasks. 

The District will review all Applicants and will comply with Florida law, including 
the Consultant’s Competitive Negotiations Act, Chapter 287, Florida Statutes (“CCNA”). 
All Applicants must submit one electronic copy and one hard copy of Standard Form No. 
330 and Qualification Statement by 12:00 p.m. on June 20, 2025 and to the attention of 
Wrathell, Hunt & Associates, LLC, c/o Daniel Rom, 2300 Glades Road, Suite 410W, Boca 
Raton, Florida 33431; Ph: (561) 571-0010 (“District Manager’s Office”). 

The Board of Supervisors shall select and rank the Applicants using the 
requirements set forth in the CCNA and the evaluation criteria on file with the District 
Manager’s Office, and the highest ranked Applicant will be requested to enter into 
contract negotiations. If an agreement cannot be reached between the District and the 
highest ranked Applicant, negotiations will cease and begin with the next highest ranked 
Applicant, and if these negotiations are unsuccessful, will continue to the third highest 
ranked Applicant. The District reserves the right to reject any and all Qualification 
Statements. Additionally, there is no express or implied obligation for the District to 



     
     

 
         

         
     

         
          

      
           

        
          

            
 

 
     

         
   

  

reimburse Applicants for any expenses associated with the preparation and submittal of 
the Qualification Statements in response to this request. 

Any protest regarding the terms of this Notice, or the evaluation criteria on file 
with the District Manager’s Office, must be filed in writing with the District Manager’s 
Office, within seventy-two (72) hours after the publication of this Notice. The formal 
protest setting forth with particularity the facts and law upon which the protest is based 
shall be filed within seven (7) calendar days after the initial notice of protest was filed. 
Failure to timely file a notice of protest or failure to timely file a formal written protest 
shall constitute a waiver of any right to object or protest with respect to aforesaid Notice 
or evaluation criteria provisions. Any person who files a notice of protest shall provide to 
the District, simultaneously with the filing of the notice, a protest bond with a responsible 
surety to be approved by the District and in the amount of Ten Thousand Dollars 
($10,000.00). 

Any and all questions relative to this request for qualifications shall be directed in 
writing by e-mail only to Daniel Rom at romd@whhassociates.com with e-mail copy to 
Jennifer Kilinski at jennifer@cddlawyers.com. 

mailto:suitk@whhassociates.com
mailto:jennifer@cddlawyers.com
https://10,000.00


   
    

 
 

 
         

  
       

      
 

 
           

 
         

      
        

          
  

      
  

 
          

 
      

        
    
 

        
 

       
  

 
         

 
        

 
 

THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
DISTRICT ENGINEER REQUEST FOR QUALIFICATIONS 

COMPETITIVE SELECTION CRITERIA 

1) Ability and Adequacy of Professional Personnel (Weight: 25 Points) 

Consider the capabilities and experience of key personnel within the firm including 
certification, training, and education; affiliations and memberships with professional 
organizations; etc. 

2) Consultant’s Past Performance (Weight: 25 Points) 

Past performance for other Community Development Districts in other contracts; amount 
of experience on similar projects; character, integrity, reputation of respondent; etc. 

3) Geographic Location (Weight: 20 Points) 

Consider the geographic location of the firm’s headquarters, offices and personnel in 
relation to the project. 

4) Willingness to Meet Time and Budget Requirements (Weight: 15 Points) 

Consider the consultant’s ability and desire to meet time and budget requirements 
including rates, staffing levels and past performance on previous projects; etc. 

5) Certified Minority Business Enterprise (Weight: 5 Points) 

Consider whether the firm is a Certified Minority Business Enterprise. Award either all 
eligible points or none. 

6) Recent, Current and Projected Workloads (Weight: 10 Points) 

Consider the recent, current and projected workloads of the firm. 
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RESPONSE TO REQUEST FOR QUALIFICATIONS 
///

FOR ENGIN·EERING SERVICES 
1/,'. 

Prepared for: 

The Ranch ,0 
Community Development Dis 

Alachua, Florida 

Pre 



June 20, 2025 A ALLIANT 
Mr. Daniel Rom, District Managers Office 

14075 Fortune Parkway, Suite 101 Wrathell, Hunt and Associates, LLC 

Jacksonville, Florida 32256 2300 Glades Road, Suite 41 OW 

904.240.1351 MAIN Boca Raton, Florida 33431 

alliant-inc.com 561.571.0010 

Dear Mr. Rom and Members of the Evaluation Committee: 

Alliant Engineering, Inc. (Alliant) is a local, highly experienced firm uniquely positioned to provide professional engineering 

services to The Ranch Community Development District. David R. Landing, PE, our Senior Civil Engineer based in our 
Jacksonville office, will serve as the Client Manager and act as the primary point of contact for the district. 

Alliant's proposed team brings a comprehensive understanding and strategic approach to meet-and exceed-the district's 

objectives and goals. Our corporate mission, "building better communities with excellence and passion," is deeply embedded 

in our culture and sets us apart in the industry. 

Headquartered in Minneapolis, Minnesota, Alliant was established in 1995 and has grown to include over 200 professionals 

and support staff. To better serve c lients like The Ranch Community Development District, we expanded our operations to 

Jacksonville, Florida in 2015, and to Tampa, Florida in 2023 . 

Alliant is an S-Corporation offering a full spectrum of services, including-but not limited to-civil engineering, construction 

services, transportation systems, traffic engineering, land surveying, landscape architecture, roadway design, and water 

resources. Our team offers the district the following benefits: 

CLIENT AND PROJECT LEADERSHIP. The Ranch Community Development District deserves more than just engineering 

expertise-it requires a trusted partner who can lead projects from inception through completion with precision and 

accountability. As Client Manager, Jeff Sprouse, PE, will serve as your primary point of contact, ensuring our team stays 

focused, responsive, and aligned with the district's evolving needs. Jeff brings a leadership approach centered on proactive 

problem-solving and consistent communication. We emphasize timely, transparent updates and maintain a commitment to 

quality at every stage-from project kickoff through design, bidding, construction, and final c loseout. 

SUCCESSFUL TRACK RECORD. Since establishing our Jacksonville office, Alliant has proudly served municipal clients across 

Florida, building lasting relationships grounded in trust, quality, and exceptional service. We encourage you to reach out to the 

references provided in our project experience section to hear directly about our performance and commitment. David R. 

Landing, PE, brings extensive experience in construction supervision and project management, including roadway, water, 

sanitary sewer, drainage, and structural projects. He has served as both Client Manager and Design Engineer on numerous 

simi lar assignments-offering a blend of technical expertise and hands-on leadership that ensures project success from start 

to finish. 

DEDICATED CORE TEAMS. Alliant provides The Ranch Community Development District with a skilled, committed team of 

engineers who bring specialized knowledge, hands-on experience, and innovative thinking to every project. By aligning the right 

expertise with each task, we consistently deliver high-quality engineering solutions that meet budget and schedule 

expectations- while prioritizing exceptional client service. Our team is ready and available to serve the district with the 

responsiveness and dedication you deserve. 

We are excited about the opportunity to serve The Ranch Community Development District with ongoing professional 

engineering services. Please don't hesitate to contact me with any questions or if additional information is needed. 

Sincerely, Alliant Engineering, Inc. 

~ 
David R. Landing, PE, Client a er Andrew Mansen, PE, Project Manager 

~ 904.513.3218 r2I dlanding@alUant-inc.com ~ 904.329.4001 r2I amansen@alliant-ioc.com 

mailto:amansen@alliant-ioc.com
mailto:dlanding@alUant-inc.com
https://alliant-inc.com
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At Alliant, strong relationships are the cornerstone of our business. We've seen firsthand how trust and collaboration lead to better 

project outcomes-enhancing our clients' reputations and creating future opportunities. That's why we've spent over 30 years cultivating 

meaningful connections across the public and private sectors nationwide. Our clients continue to choose Alliant because of the 

relationships we build and the results we deliver. 

Alliant is made up of talented professionals from diverse disciplines, backgrounds, and experience levels. As a team of employee­

owners, we're committed to delivering complex engineering and design solutions that meet demanding schedules and budgets-without 

compromising on performance or quality. Our core values of excellence, collaboration, and integrity drive everything we do, bringing 

lasting value to our clients, communities, and team members. 

For more than three decades, we've remained focused on the values that define us. By keeping these principles at the forefront, we 

create opportunities for our people and serve our clients with the same entrepreneurial spirit and integrity that have shaped our success 

since day one. 

Alliant's Team Guiding Principles: 

► We innovate before, during, and after design to deliver the best solutions for our clients. 

► We communicate openly with clients, employees, sub-consultants, and stakeholders to keep projects on task, on schedule, and 

within budget. 

► We are dedicated to both our business and the communities we serve. 

► We deliver successful, high-quality projects - every time. 

► We stay grounded and focused, always listening and always working hard. 

trr 
COMMUNITY EXCELLENCE CREATE VALUE 

Our community is where we live, work, It's about always doing our best and being By solving challenges and delivering the 
and play- it is who we are at Alliant- it is the best at what we do. best solutions, we create value that lives 

our industry and the world around us. on long after the project is finished . 

n 0 0 

COLLABORATION 

To take on the BIG challenges, we 
collaborate with our clients, our partners, 

and each other. 

FUTURE FOCUSED 

We look forward to the next idea, the next 
solution, and the next opportunity to build 

better communities. 

INTEGRITY 

The foundation of our success comes 
from the trust.our clients and partners 

place with us to do business the right way. 

STANDARD FORM 330 (REV. 7/2021) 
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ENGINEER POINT OF CONTACT AND PROPOSED TEAM 

Response to RFQ for Engineering Services for The Ranch Community Development District, Alachua County, FL 

Public Notice Date : NIA So lic itation No. NIA 

Engineer Point of Contact: 

David R. Landing, PE/ Client Manager (904) 513-3218 

Alliant Engineering, Inc. dlanding@alliaot-ioc com 

PROPOSED TEAM 

Check 

FIRM NAME ADDRESS ROLE IN THIS CONTRACT Q) 

E 
·;:: 
a.. 

.8 
(J 

~ 
c 
0 
(J 
.D 
::, 

(/J 

X 

Alliant Engineering 10475 Fortune Parkway, Suite 101 
Jacksonville, Florida 32256 

Project Management, Civil 
Engineering, and Landscape Services 

X 

ESC Florida, LLC 11554 David Creek Court 
Jacksonville, Florida 32256 

Environmental Services 

X 

Meskel & Associates Engineering 3728 Philips Highway, Suite 208 
Jacksonville, Florida 32207 

Geotechnical Services 

X 

Alliant Florida, Inc. 
(A wholly owned subsidiary of 
Alliant Engineering, Inc.) 

10475 Fortune Parkway, Suite 101 
Jacksonvi l le, Florida 32256 

Land Survey Services 

STANDARD FORM 330 (REV. 7/2021) 
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Exhibit 1. Organizational Chart of Proposed Team 

The Ranch Community 

D~vel~pment District 

I 

Curt Wimpee, PE 
VP Southeast Region 

Joe Schofield, PE 
Senior Civil Engineer 

Adam Oestman, PE 
Production Manager 

r 

David Landing, PE 
Client Manager 

Ashley Rivera 
Graduate Landscape 

Architect 

Joe Brinson, PWS 
Environmental Services 

I 

Clayton Walley, L.S. 
Principal IVP Florida Land Survey 

Alliant Florida, Inc. 

(Jacksonville & Tampa) 
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RESUMES OF KEY PERSONNEL AND RELEVENT PROJECTS 

David R. Landing, PE 
Quality Manager 

Mr. Landing is an accomplished Senior 
Civil Engineer with over 27 years of 
expertise in pipeline and trenchless 
design, specializing in water and 
wastewater infrastructure. Throughout his 
career, he has led the development of 
critical projects across the US, particularly 
in Northeast Florida. His comprehensive 
experience spans feasibility studies, 
design calculations, construction support, 
and drawing production for large-diameter 
pipelines, pressure and gravity systems, 
stormwater management, and civil site 
designs. Renowned for his ability to 
navigate complex engineering challenges, 
he brings innovative solutions to water and 
wastewater treatment facilities, ensuring 
sustainable and efficient infrastructure 
development. 
If you have any specific details you'd like to 
highlight, such as leadership roles, 
awards, or major projects, I can tailor it 
further. Let me know how you'd like to 
refine it! 

YEARS EXPERIENCE 

SIPS 30-INCH WATER MAIN & RECLAIMED WATER ♦ CITY OF JACKSONVILLE, 
FLORIDA 
Mr. Landing served as a Staff Engineer for the design, permitting, and construction 
support services for Phase II of the SIPS Program . This critical infrastructure project 
focused on transferring partially treated raw water from JEA's North Grid (Main Street 
Water Treatment Plant) to the South Grids (Deerwood and Greenland Water Treatment 
Plants).The project included the installation of over 41,000 linear feet of water main, 
consisting of 26,000 LF of 30-inch ductile iron pipe (DIP) installed via open-cut and 
15,000 LF of 36-inch HOPE installed through nine separate horizontal directional drills 
(HDDs). Additional components included: 

• Force Main : 1,150 LF total - 310 LF of 24-inch PVC via open-cut and 840 LF of 30-
inch HOPE via HOD 

• Reclaimed Water Main: 13,000 LF total-12,050 LF of 30-inch DIP via open-cut and 
840 LF of 30-inch HOPE via HOD 

Mr. Landing's responsibilities included supporting design development, coordinating 
permitting efforts, and providing engineering support throughout construction. 

HASTINGS WTP TO SR 207 12-INCH WATER MAIN ♦ ST. JOHNS COUNTY UTILITY 
DEPARTMENT ♦ HASTINGS, FLORIDA 

David served as Project Manager, Engineer of Record, and Senior Pipeline Design 
Engineer for the design and construction of approximately 4,650 linear feet of 12-inch 
PVC water main installed via open-cut trenching. The project included associated 
valves, hydrants, fittings, and appurtenances to support system functionality . 
Additionally, the project incorporated approximately 2,700 linear feet of 15-inch HOPE 
water main installed through three separate horizontal directional drills (HDDs) . Key 
project challenges included working within narrow roadway corridors shared with an 
FPL high-voltage transmission line and managing coordination of both proposed and 
temporary construction easements with adjacent property owners. David was 
responsible for laying out the project alignment geometry, assisting in the preparation 
of construction drawings, and coordinating with survey and geotechnical exploration 
subcontractors. 

SR 207 WATER MAIN EXTENSION - PH. II ♦ ST. JOHNS COUNTY UTILITY 
DEPARTMENT ♦ ST. JOHNS COUNTY, FLORIDA 

27 years overall, and 1.5 years with Alliant. 

EDUCATION 

♦ BS, Civil Engineering, University of 
Florida (UNF) 

♦ AS, Civil Engineering Technology, 
Savannah Technical College 

PROFESSIONAL REGISTRATIONS 

Professional Engineer in Florida (80483) 

David served as the QA/QC Engineer and Site Construction Inspector for the design and 
construction of approximately 2,900 linear feet of 24-inch PVC water main, installed 
within St. Johns County Utility Department (SJCUD) easements and Florida Department 
of Transportation (FOOT) rights-of-way. The project included a 42-inch steel casing 
installed via jack-and-auger bore beneath SR 206 and a 30-inch HOPE water main 
installed via horizontal directional drill (HOD) beneath Interstate 95 . 

The project required coordination and permitting with both FOOT and the Florida 
Department of Environmental Protection (FDEP) due to right-of-way and wetland 
crossings. 

David's responsibilities included: 

■ Reviewing construction drawings at key milestones for constructability and 
conformance with client expectations 

■ Reviewing contractor submittals for materials and construction methods 
■ Performing onsite inspections of the water main installation, wet tapping of the 

existing line, and the HOD crossing under 1-95. 
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RESUMES OF KEY PERSONNEL AND RELEVENT PROJECTS 

Andrew Mansen, PE 
Project Manager 

Mr. Andrew Mansen is a Civil Engineer with 
14 years of experience in civil design. He 
holds a Bachelor of Science in Civil 
Engineering from California State 
University, earned in 2011. Mr. Mansen has 
contributed to the design, review, and 
management of numerous public and 
private site development projects across 
California and Florida, bringing a solid 
foundation of technical knowledge and a 
collaborative approach to every project. 

YEARS EXPERIENCE 

14 years overall, and 3.5 year with Alliant. 

EDUCATION 

♦ BS, Civil Engineering, California State 
University, Sacramento, CA 

PROFESSIONAL REGISTRATIONS 

Professional Engineer in Florida (91277) 

BARBER POINTE SUBDIVISION ♦ CITY OF MACCLENNY, FLORIDA 

Mr. Mansen served as the Lead Project Engineer for the Barber Pointe Subdivision, a 
367-unit residential development located on a challenging hillside site in Macclenny, 
Florida . He was responsible for the full scope of civil engineering design and played a 
central role in managing and coordinating key project components. To address the 
site's complex topography, Andrew designed a system of 13 cascading stormwater 
ponds. His infrastructure design included over 16,500 feet of right-of-way 
improvements, 17,500 feet of potable water mains, 14,500 feet of stormwater piping 
with 170 structures, and 15,500 feet of sanitary sewer piping with 69 structures. Andrew 
also led the design of off-site improvements, including turn lane modifications and a 
5,300-foot municipal force main extension, providing a critical connection to the City of 
Macclenny's water treatment facility. 

GROVELAND RETAIL DEVELOPMENT ♦ CITY OF GROVELAND, FLORIDA 

Mr. Mansen led the civil engineering design for the Groveland Retail Development, a 13-
acre commercial and light industrial site in the City of Groveland. His responsibilities 
included full infrastructure design and preparation of FOOT-compliant stormwater 
calculations, accounting for the 100-year storm event. Andrew's utility design included 
2,000 feet of new water main and 1,200 feet of new force main, along with the 
coordination and relocation of 1,000 feet of existing force main. He also developed 
plans for off-site roadway improvements, including the addition of turn lanes along US 
Highway 27 to accommodate increased traffic volumes generated by the development. 

THE HARBOUR ♦ CITY OF JACKSONVILLE, FLORIDA 

Mr. Mansen played a key engineering role in the redevelopment ofThe Harbour, a 43 .8-
acre waterfront site along the lntracoastal Waterway in Jacksonville, Florida. The 
project aimed to transform an aging industrial marina into a vibrant, multi-use 
waterfront destination. Andrew's contributions included the design of a fully 
underground stormwater management system, featuring a 42,000-square-foot 
chamber system and 5,800 feet of chamber underdrain, along with 6,000 feet of 
stormwater piping. He also designed 3,500 feet of sanitary sewer infrastructure to 
support a wide range of uses. The site plan included a 136-slip marina, a public boat 
ramp, boat storage facilities, multiple restaurants, an eight-story apartment building 
with 560 residential units, a multi-story commercial and hotel structure, and 
designated recreational and wetland preservation areas . 
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RESUMES OF KEY PERSONNEL AND RELEVENT PROJECTS 

Joseph Schofield, PE 
Senior Civil Engineer 

Mr. Schofield is a Senior Engineer with over 
21 years of experience in civil design and 
construction oversight. He has contributed 
design, review, and project management 
expertise to hundreds of public and private 
roadway and site development projects 
across the southeastern United States. 
Throughout his career, Mr. Schofield has 
collaborated with numerous state agenc ies 
and local municipalities to advance diverse 
infrastructure initiatives aimed at 
improving transportation systems 
nationwide. His extensive experience and 
commitment to delivering high-quality, 
community-focused solutions make him a 
valuable leader on any civil engineering 
project. 

YEARS EXPERIENCE 

21 years overall, and 3 years with Alliant . 

EDUCATION 

♦ MBA, St. Leo University 
♦ BS, Civil Engineering, University of North 

Florida (UNF) 

SHADOWCREST AT ROLLING HILLS CDD ♦ PHASES 3B & 3D ♦ CITY OF GREEN 
COVE SPRINGS, FLORIDA 

Mr. Schofield supported the Community Development District (COD) during Phases 38 
and 30 of the Shadow Crest at Rolling Hills development. His responsibilities included 
assisting with the acquisition of electrical and landscape maintenance easements and 
conducting thorough reviews of contractor, vendor, and supplier invoices and pay 
applications to ensure the proper and transparent use of bond funds. In add ition, Mr. 
Schofield developed detailed cost estimates and authored the Engineer's Report for the 
Shadow Crest phase, supporting the district's full planned build-out with 
comprehensive technical and financial documentation. 

BEACHVIEW COVE SUBDIVISION ♦ CITY OF ORMOND BEACH, FLORIDA 

Mr. Schofield served as Project Manager for the design and permitting of Beachview 
Cove, a 28-lot si ngle-family residential subdivision located along A 1 A and adjacent to 
the Atlantic Ocean . His responsibilities included securing all project ent itlements and 
overseeing the transition into active construction. The project scope included the 
design of a private lift station, coordination for the planned relocation of Florida Power 
& Light (FPL) utility poles and permitting for work within the Coastal Construction 
Control Line (CCCL). Mr. Schofield also facilitated the integration of turtle-friendly 
street lighting, ensuring compliance with coastal environmental protection sta ndards. 

PONCE PRESERVE SUBDIVISION ♦ CITY OF PALM COAST, FLORIDA 

David served as Pipelines Engineer for this infrastructure-critical project, which focused 
on improving redundancy and resilience in the sanitary sewer system. The project 
involved planning and feasibility analysis for the addition of parallel large-diameter 
ductile iron (DI) force mains to support an existing network transporting wastewater 
from ECUA's Main Street Water Treatment Plant, located along Pensacola Bay, to the 
Chemstrand Treatment Plant in Escambia County. David contributed directly to route 
planning and constructab ility evaluations for 3,500 linear feet (LF) of 30-inch, 10,050 LF 
of 42-inch, 53,500 LF of 48-inch, and 5,200 LF of 54-inch transmission mains. He 
actively participated in team meetings, assisted in route selection, developed detailed 
route sketches, and provided recommendations for bypass connections between force 
main segments to enhance system redundancy and operational flexibility. 

RYAN'S LANDING SUBDIVISION ♦ CITY OF PALM COAST, FLORIDA 

Mr. Schofield is serving as Project Manager for the design and permitting of Ryan's 
Landing, a 95-lot single-family residential subdivision . His responsibilities include 
managing all aspects of civil design, regulatory coordination, and entitlement 
acq uisition. All project entitlements have been successfully secured . While the 
construction start date remains to be determined, the project is fully positioned for 
execution upon notice to proceed. 

UNIVERSITY OF FLORIDA CLUBHOUSE, CITY OF JACKSONVILLE, FLORIDA 

Mr. Schofield served as both Design Engineer and Project Manager for the development 
of a proposed recreational flex-space building and pool on a 2.4-acre site located 
adjacent to Osprey Village and Osprey Cove. His responsibilities included leading the 
design and coordination of site modifications to existing facilities, utility layout, and 
drainage systems. He also worked closely with the architectural team to ensure 
alignment between civil and architectural elements, resulting in a cohesive and 
constructible final design package . 
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! Adam Oestman, PE 
Production Engineer 

Mr. Oestman brings over six years of 
experience in the design and construction 
of private infrastructure projects. His 
portfolio includes a wide range of 
commercial, medical, municipal, and 
residential developments . He has been 
involved in all phases of project delivery, 
including land acquisition, contract review, 
site assessment, land planning, 
development cost analysis, scheduling, 
regulatory approvals, preparation of 
contract documents, and construction 
administration. His comprehensive 
expertise ensures efficient and effective 
project execution from concept to 
completion. 

YEARS EXPERIENCE 

6 years overall, and 3 years with Alliant. 

EDUCATION 

♦ BS, Civil Engineering, Murray State 
University 

HYMON CIRCLE DRAINAGE IMPROVEMENTS ♦ CITY OF BUNNELL, FLORIDA 

Design Engineer responsible for preparing construction documents for a two-phase 
drainage improvement project. The scope included approximately 2,000 linear feet of 
roadside drainage enhancements and 3,000 linear feet of existing drainage ditch 
improvements, aimed at increasing stormwater capacity and mitigating localized 
flooding within the City of Bunnell. 

SHADOWCREST AT ROLLING HILLS SUBDIVISION ♦ CITY OF GREEN COVE 
SPRINGS, FLORIDA 

Lead Design Engineer for a 247-lot single-family residential subdivision. 
Responsibilities included preparation of comprehensive construction documents and 
ongoing construction administration services to support project execution and ensure 
compliance with design specifications and regulatory requirements . 

SAWMILL BRANCH SUBDIVISION ♦ MULIT-PHASE SUBDIVISION ♦ CITY OF PALM 
COAST, FLORIDA 

Lead Design Engineer for a multi-phase single-family residential subdivision totaling 
over 1,000 lots . Responsibilities included the preparation of detailed construction 
documents for each phase, ensuring consistency in design, regulatory compliance, and 
coordination across all development stages. 

PANAMA CITY BEACH HEAL TH CAMPUS ♦ CITY OF PANAMA CITY BEACH, FLORIDA 

Lead Design Engineer for a phased medical campus development. Scope of work 
included the preparation of construction documents for multiple project phases, along 
with comprehensive construction administration services to support successful 
delivery and adherence to project specifications and regulatory standards. 

REVERIE AT PALM COAST CDD ♦ MULTI-PHASE SUBDIVISION ♦ CITY OF PALM 
COAST, FLORIDA 

Design Engineer responsible for preparing construction documents, cost estimates, 
and providing construction administration for a multi-phase single-family residential 
subdivision totaling 421 lots. Scope of work included coordination across multiple 
development phases, ensuring design consistency, regulatory compliance, and 
efficient project delivery. 

EPIC CHURCH ♦ CITY OF PALM COAST, FLORIDA 

PROFESSIONAL REGISTRATIONS Lead Design Engineer responsible for preparing construction documents for a new 
church facility and associated recreational areas. Responsibilities included siteProfessional Engineer in Florida (98440) 
planning, drainage design, utility coordination, and construction administration to 
ensure compliance with local regulations and successful project execution. 

CARMEL COURT TOWN HOMES ♦ CLAY COUNTY, FLORIDA 

Lead Design Engineer for a 35-unit townhome development. Responsibilities included preparation of detailed construction 
documents and oversight of construction administration activities to ensure project compliance, quality control, and timely 
completion . 

LADY LAKE APARTMENTS ♦ TOWN OF LADY LAKE, FLORIDA 
Lead Design Engineer for a 330-unit multi-family residential development with associated recreational amenities. Responsibilities 
included preparation of comprehensive construction documents and coordination to support site planning, utility design, 
stormwater management, and construction administration throughout the project lifecycle. 
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Curt Wimpee, PE 
Vice President Southeast Region 

Mr. Wimpee brings 28 years of experience 
in municipal engineering, land 
development, and transportation. His 
expertise spans a wide range of projects, 
including localized and regional utility 
extensions, lift station design, roadway 
reconstructions for both municipalities and 
Departments of Transportation, new 
roadway development, maintenance of 
traffic (MOT) plans, signage and striping 
plans, concrete and asphalt pavement 
design, stormwater management systems, 
and regional drainage studies. He has also 
led engineering efforts for residential, 
mixed-use, and large-scale commercial 
developments. As Alliant's Principal-in­
Charge, Mr. Wimpee is committed to 
leading project design teams through clear 
communication, well-defined goals, and 
ongoing accountability. He also serves as a 
key liaison between district staff, 
permitting agencies, and the design team 
to ensure coordination, efficiency, and 
successful project delivery. 

YEARS EXPERIENCE 

29 years overall, 1Oyears with Alliant. 

EDUCATION 

BS, Civil Engineering 
University of Minnesota 

PROFESSIONAL REGISTRATIONS 

• Professional Engineer in Florida (79764) 

• Minnesota (40487) 
• Georgia (031340) 

• N. Carolina (053415) 

• S. Carolina (41355) 

• Tennessee(125610 

CITY ENGINEER (CONSULTANT) ♦ CITY OF BUNNELL, FLORIDA 

Engineer of Record for a broad range of municipal infrastructure projects. 
Responsibilities included roadway paving, condition assessment, rehabilitation, and 
replacement; stormwater system design and modeling; potable and reclaimed water 
main extensions, rehabilitation, and replacement; and sanitary sewer design and 
rehabilitation. Provided detailed cost estimating and authored engineering reports 
covering all aspects of infrastructure improvements. Additional duties included 
presenting to City Council, representing the city in public forums, and managing 
community engagement and public communication efforts. 

CITY ENGINEER (CONSULTANT) ♦ CITY OF FLAGLER BEACH, FLORIDA 

Engineer of Record for a variety of municipal infrastructure projects, including roadway 
paving, assessment, rehabilitation, and replacement; stormwater system design and 
modeling; potable and reclaimed water main extensions, rehabilitation, and 
replacement; and sanitary sewer design and rehabilitation. Responsibilities included 
detailed cost estimating, preparation of comprehensive engineering reports, and 
presentation of project updates to the City Council. Also provided public messaging 
support and engaged with residents to ensure transparency and address community 
concerns. 

CIVIL ENGINEER (CONSULTANT) ♦ TOWN OF ORANGE PARK, FL 

Serving under an ongoing contract with the Town of Orange Park, with projects managed 
through a work order system. Respon sibilities have included conducting a 
comprehensive pavement condition assessment to evaluate the Town's roadway 
infrastructure, identify deficiencies, and recommend targeted maintenance and 
rehabilitation strategies. Findings were documented in a detailed engineering report to 
support future capital improvement planning and budget prioritization. 

CITY ENGINEER (CONSULTANT) ♦ CITY OF JACKSONVILLE BEACH, FL 

Engineer of Record for a wide range of municipal infrastructure projects. Responsibilities 
to include roadway and paving assessments; stormwater system design and modeling; 
potable and reclaimed water main extensions, rehabilitation, and replacement; and 
sanitary sewer design and rehabilitation. Provided cost estimating and prepared detailed 
engineering reports to support project planning and execution. Also represented the City 
in Council presentations, public forums, and community engagement efforts to ensure 
transparency and stakeholder coordination . 

CITY ENGINEER (CONSULTANT) ♦ CITY OF ATLANTIC BEACH, FL 

Served as Engineer of Record for a variety of municipal infrastructure projects. Scope of 
work included roadway paving, stormwater modeling, water main and sanitary sewer 
design, cost estimating, and preparation of detailed engineering reports. Also 
responsible for presenting project updates to City Council and supporting public 
engagement to ensure community awareness and input throughout project 
development. 

CITY ENGINEER (CONSULTANT) ♦ CITY OF FERNANDINA BEACH, FL 
PROFESSIONAL AFFILIATIONS 

American Society of Civil Engineers 
FCARD • NEFBA • NAIOP • ULI 

Serving as Engineer of Record for multiple municipal infrastructure projects. 
Responsibilities included roadway paving, stormwater system modeling, water main 
and sanitary sewer design , cost estimating, and the development of comprehensive 
engineering reports. Also provided regular project presentations to City Council and 
facilitated public engagement to ensure transparency and community involvement. 
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Ashley Rivera 
Graduate Landscape Architect 

Ashley is a skilled landscape designer with 
over three years of experience in land 
development, specializing in marketing 
graph ics, renderings, planting design, and 

design standardization. With a natural 
art istic t alent and a strong eye for detail, 
she creates efficient, sustainable outdoor 
spaces that foster meaningful connections 
to nature . Ashley is passionate about 

blending aesthetic vision with practical 
functionality to deliver thoughtful, 
innovative landscape solutions. Her work 
consistently reflects a commitment to 
sustainab ility, user experience, and the 
success of each project she supports . 

YEARS EXPERIENCE 

4 years overall, and 2 years with Alliant . 

EDUCATION 

MARBELLA APARTMENTS ♦ CITY OF PALM COAST, FLORIDA 
Ashley played a critical role in the design and development of the amenity landscape for 
Marbella Apartments, a multifamily community in Palm Coast. Her responsibilities included 
schematic development and design refinement for the pool area, shade pavilions, outdoor 
kitchen, fire pit, sport courts, and the surrounding landscape. She worked closely with project 
stakeholders to develop design inspiration materials and contributed to construction 
documents for hardscape elements, planting plans, an.ct irrigation systems. Ashley also 
oversaw the production of high-impact marketing graphics, including a rendered eye- level 
pool area illustration used to promote the project's resort-style amenities. 

VILLAGE AT TOWN CENTER ♦ CITY OF JACKSONVILLE, FLORIDA 
Part of design team for an exciting and transformative development located in the heart of 
Jacksonville, offering a unique "Live, Work, Dine, & Play" environment. Located near the 
popular St. Johns Town Center, this 36-acre community aims to enhance accessibility and 
create a vibrant, dynamic space that fosters a strong sense of identity. Th ree public parks 
wi ll be central to the community, including the expansive Pablo Park, designed with ample 
green space, safe walkways, seating areas, cafes, and event spaces for food trucks and 
markets. Two additiona l pocket parks along the main boulevard will enhance the area 's 
appeal, offering scen ic walkways, lakeside views, and outdoor relaxation spaces. 

THE HARBOUR ♦ CITY OF JACKSONVILLE, FLORIDA 

As a key contributor to the enhanced landscape design for The Harbour, a mixed-use 
waterfront development, Ashley supported the development of a cohesive landscape vision 
that emphasized coasta l character and public usability. She was involved from the early 
programming and thematic development ph ases through final construction documentation. 
Her work in cluded concept development for amenity areas featuring boardwalks, seating 
nodes, shade structures, and public gathering spaces. She assisted with the design of 
identity monument sign age and coordinated with the broader design team on planting plans, 
irrigation, and hardscape layout to ensure a consistent and high-quality landscape 
experience throughout the site. 

DAYTONA BEACH CONDOMINIUMS ♦ CITY OF DAYTONA BEACH, FLORIDA 
Ashley supported the urban landscape design for a luxury high-rise condominium project on 

♦ BS, Landscape Architecture, University 
the Daytona Beach oceanfront. She contributed to the conceptual layout of the amenity area,

of Ana G. Mendez 
which included a resort-style pool deck, shade structures, outdoor kitchen, planters, and 

♦ Currently pursuing licensure as a screen walls. Her involvement extended to the entry monument design, where she assisted 
Landscape Architect in Florida with layout and detailing to integrate signage and fencing into the overall project aesthetic. 

Ashley also collaborated with subconsultants on irrigation and lighting coordination and 
helped refine design plans used for permitting and marketing purposes. 

STOWE AVENUE PLAZA ♦ TOWN OF ORANGE PARK, FLORIDA 
Ashley played a key role in the conceptual design and visua lization of the Stowe Avenue Plaza project, which transformed a former roadway 
into a vibrant public gathering space. She led efforts in designing pedestrian corr id ors, integrating a shade pavilion, and enhancing the 
landscape layout. Her contributions were instrumental in developing schematic plans and producing high-resolution renderings that 
effectively supported public engagement and secured stakeholder approvals. 

BLUE HERON FLATS DISC GOLF PARK ♦ CITY OF PALM COAST, FLORIDA 
Ashley supported the landscape design of key amenities for the Blue Heron Flats public disc golf course, including parking areas, restroom 
fac ilities, and pavilion surroundings. She worked closely with City staff to prioritize tree preservation, incorporate native plantings, and ensure 
the landscape design complemented the course layout both functionally and aesthetically. Additionally, she developed concept-level designs 
for course signage, pathway circulation, and irrigation strategies to enhance the overall user experience and environmental integration. 
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Clayton Walley, L.S., PSM 
VP Florida Land Survey 

Mr. Walley brings over 25 years of experience 
in land surveying across multiple states. His 
expertise includes large-scale boundary and 
topographic surveys, construction staking, 
and as-built surveys. Clayton is highly ski lled 
in project management, GPS mission 
planning and execut ion , low-a ltitude UAV 
data acquisition, and CAD drafting. With a 
comprehensive understanding of both field 
and office operations, he plays a criti ca l role 
in ensuring the accuracy, effic iency, and 
success of comp lex surveying projects . 

YEARS EXPERIENCE 

25 years overall, and 6 years with Alliant. 

EDUCATION 

♦ A.A.S. Industria l Engineering Technology, 
Paul D. Camp Community College 

♦ BS Business, Project Management, 
University of Phoenix 

PROFESSIONAL REGISTRATIONS 

Licensed Surveyor in Florida (LS7209) 

STADIUM OF THE FUTURE - AREA C ♦ CITY OF JACKSONVILLE, FLORIDA 

Alliant provided comprehensive surveying services in support of concrete structure 
construction for the Stadium of the Future project in Jacksonville, FL. Responsibilities 
included project management, startup data preparation, layout of all concrete 
structures, and detailed site ca lculat ions to ensure construction accuracy. Work 
commenced w ithin two weeks of receiving approved plans and CAD files, with carefu l 
coordination alongside th e client to maxi mize field crew efficiency and minimize 
downtime. The project was comp leted w ith a high-quality layout and precise as-built 
documentation, supporting timely agency approva ls and construction progress. 

RIVER CITY SCIENCE ACADEMY ♦ CITY OF JACKSONVILLE, FLORIDA 

Alliant provided comprehensive construction layout and as-built surveying services for 
the River City Science Academy project. The scope of work included establishing 
horizonta l and vertical control, staking of utilities and site features such as silt fences, 
stormwater structures, parking lots, and curb and gutter. As-built data collection and 
final CAD drafting were completed for subm ittal. Utilizing advanced field technology, pre­
calculated data workflows, and a rigoro us internal quality contro l process, Alliant 
ensured precise and effic ient fieldwork, ultimately reducing project costs. Optional 
services inc luded building pad layout and storm-tech system staking to support flexible 
project needs. 

RIVER GLEN SUBDIVISION ♦ NASSAU COUNTY, FLORIDA 

Provided oversight and coordination for the platting of four new phases within the existing 
River Glen subdivision . Responsibilities included managing the subdivision layout 
process, ensuring compliance with local regulations, coordinating with design and 
surveying teams, and facilitating approvals from applicable county agenc ies. 

TOPOGRAPHIC SURVEY OF BLACK BRANCH CREEK & HYMON CIRCLE ♦ CITY OF 
BUNNELL, FLORIDA 

Conducted a comprehensive topographic survey using both UAV (drone) technology and 
traditional surveying methods to support drainage design improvements . The survey data 
was used to generate accurate surface models and inform engineering decisions aimed 
at addressing localized flooding issues. Th is integrated approach ensured high­
resolution mapping of the project area, enabling precise analysis and effective 
stormwater management solutions. 

SR 100 MOODY BOULEVARD ROUTE SURVEY/ TOPOGRAPHIC SURVEY ♦ CITY OF BUNNELL, FLORIDA 

Provided overs ight for approximately 5,000 linear feet of route and topographic survey along SR 100 (Moody Boulevard) to support utili ty 
design efforts. Responsibilities included coordination of fie ld crews, quality control of co llected data , and delivery of accurate survey 
documentation to inform engineering design and permitting. 

PECAN PARK ROAD ♦ CITY OF JACKSONVILLE, FLORIDA 

Served as Survey Manager for a major roadway improvement project involving roadway widening, new infrastructure installation , and 
elevation adjustments . Responsibilities included quality control of field operations such as construction stakeout, as-built data 
collection, bridge structure monitoring, and settlement monitoring coordination. Oversaw overall survey workflow to ensure project 
fluidity and accuracy. Conducted regular field meetings w ith the CEI team to review and discuss settlement plate monitoring results, 
su pporting timely decision-making and construction progress. 
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Joe Brinson, PWS 
Environmental Senior Project Manager 

Mr. Brinson brings over 26 years of 
experience in environmental consulting, 
with expertise in wetland permitting, 
protected species assessments, timber 

TOWN CENTER BOULEVARD PROPERTY ♦ CITY OF PALM COAST, FLORIDA 

Served as Project Manager for an ecological assessment conducted by ECS to 
eva luate the presence or potential presence of jurisdictional wetlands and protected 
wildlife species and their habitats. The study supported regulatory due diligence and 
informed land use planning and permitting considerations for future site development. 

DIX ELLIS TRAIL ♦ CITY OF JACKSONVILLE, FLORIDA 

As Project Manager, led ECS's preliminary wetlands delineation study to assess the 
presence of jurisdictional wetlands and identify any protected wildlife species or 
assoc iated habitats. The findings provided critical environmental due diligence to 
support future development planning and regulatory compliance . 

BEAUTYREST AVENUE PROPERTY ♦ CITY OF JACKSONVILLE, FLORIDA 
evaluations, greenbelt determinations, 
and arborist services. As a Senior 
Environmental Project Manager at ECS, 
he oversees all phases of environmental 
project execution, including proposal 
development, regulatory compli ance 
(including SPEC/NPDES), budgeting, and 
reporting. His role involves direct client 

Served as Project Manager for ECS's Ecological Due Diligence assessment, which 
included a Cultural Resource Assessment Survey (CRAS). The field investigation 
evaluated the site for the presence or potential presence of jurisdictional wetlands, 
protected wildlife spec ies, and associated habitats . The study supported regulatory 
compliance and informed land planning and permitting decisions. 

FIRST COAST EXPRESSWAY ♦ MIDDLEBURG, CLAY COUNTY, FLORIDA 

engagement, coordination of field 
activities, report preparation and review, 
as well as invoicing and business 
development. Mr. Brinson's broad 
technical knowledge and leadership 
ensure efficient, compliant, and client­
focused project delivery. 

YEARS EXPERIENCE 

27 years overall, and 3 years with ECS, 
Florida, LLC. 

EDUCATION 

♦ BS, Forest Resource Management / 
Forest Biometrics, University of 
Georgia 

PROFESSIONAL REGISTRATIONS 

Professional Wetland Scientist 

Served as Project Manager for ECS's preliminary environmental assessment, which 
included wetlands delineation and a threatened and endangered species survey. The 
fieldwork was conducted to evaluate the presence or potential presence of 
jurisdictional wetlands, protected wildlife species, and their habitats. The results 
supported early-stage environmental due diligence and regulatory planning for the 
proposed expressway improvements. 

BAINBRIDGE NOCATEE PARKWAY PROJECT ♦ CITY OF JACKSONVILLE, FLORIDA 

As Project Manager, led ECS's preliminary environmenta l assessment, including 
wetlands delineation and a threatened and endangered species survey. The purpose 
of the field investigation was to evaluate the site and its surrounding area for the 
presence or potential presence of jurisdictional wetlands, protected wildlife species, 
and their habitats. The assessment provided essential data to support environmental 
comp liance and inform project planning. 
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RESUMES OF KEY PERSONNEL AND RELEVENT PROJECTS 

Brett H. Harbison, PE 
Director of Transportation & Geotechnical Services and Principal Engineer 

With over 18 years of experience in 
field operations, laboratory testing, 
and geotechn ical analysis across 
Florid a, Brett leads the complete 
geotechnical process-from drilling 

and sampling to laboratory testing 
and engin eeri ng analysis. He has 
managed geotechnica l services for a 
wide range of Florida Department of 
Transportation (FOOT) projects, 
utilizing both Design-Bid-Build and 

Design-Build delivery methods. As a 
Certified SmartPile EDC system 
user, Brett has performed dynamic 
load testing on numerous pre­
stressed, pre-cast concrete driven 

piles for bridge foundation projects 
throughout the state. 

YEARS EXPERIENCE 

16 years overall, and 5 years with 
Meskel & Associates Engineering, 

PLLC 

EDUCATION 

♦ BS, Civil Engineering, Florid a 
State University, (FSU) 

♦ Graduate Courses, University of 
Central Florida 

PROFESSIONAL REGISTRATIONS 

Professional Engineer in Florida 
(74679) 

Professional Engineer in Georgia 

(PE37919) 

MONCRIEF PEDESTRIAN BRIDGE REPLACEMENT ♦ CITY OF JACKSONVILLE, FLORIDA 

Served as Senior Engineer responsible for geotechnica l exp loration, laboratory testing, and 
engineering analysis for the replacement of an existing pedestrian bridge . The new bridge, 
approximately 70-75 feet in length, will maintain the existing span and feature extended ramps. 
Foundation support will be provided by 54-inch non-redundant drilled shafts. The geotechnical 
investigation informed design parameters and construction recommendations to ensure long-term 
performance and structural integrity. 

FDOT DISTRICT 2, 1-95 NASSAU RIVER BRIDGE IMPROVEMENTS ♦ DUVAL / NASSAU 
COUNTY LINE, FLORIDA 

Served as Foundation/Geotechnical Engineer of Record and Project Manager for geotechnical 
services supporting the design and construction of non-redundant drilled shafts for crutch bents 
on the existing 1-95 northbound and southbound bridges. Responsibilities included field 
coordination, laboratory shear strength and rock core testing, and comprehensive geotechn ica l 
ana lysis. Directed field crews in the execution of 24 Standard Penetration Test (SPT) borings to 
depths of 125 feet below river mudline in a tidally influenced environment, utilizing amphibious and 
sound barge platforms. Engineering deliverables included drilled shaft axial capacity estimates, 
lateral design parameters, and construction recommendations to inform shaft tip elevations and 
installation procedures. 

CITY OF JACKSONVILLE (COJ) NORTHBANK BULKHEAD REPLACEMENT ♦ CITY OF 
JACKSONVILLE, FLORIDA 

Geotechnical Engineer respons ible for managing the geotechn ical exp loration to support 
replacement of the existing bulkhead along the northern bank of the St. Johns River in downtown 
Jacksonville, spann ing from the Fuller Warren Bridge to Liberty Street. The project involved 
construction of a new bulkhead wall seaward of the existing structure and installation of tie-back 
anchors through the existing bulkhead. Scope in cluded coordination of land- and waterside 
Standard Penetration Test (SPT) borings, rock coring, laboratory testing, and engineering analysis 
to support the design and construction of the bulkhead system and anchor components. 

CITY OF JACKSONVILLE (COJ) SIDEWALKS AND PEDESTRIAN IMPROVEMENTS ♦ CITY OF 
JACKSONVILLE, FLORIDA 

Geotechnical Project Manager responsible for overseeing geotechnical exploration and engineering 
ana lysis under a citywide contract for various infrastructure improvement tasks. These in c luded 
new sidewalk installations, drainage upgrades, cu lvert extensions and replacements, and retaining 
wall designs. Field activities involved mobilizing a truck-mounted drill rig to perform subsurface 
investigations along city roads and highways. Subsequent laboratory testing and engineering 
analysis supported the development of detailed geotechnical recommendations for site 
preparation, includ ing clearing and stripping, temporary groundwater control, excavation 
protection, structural backfill, and soil parameters for culvert design and compaction . 

LONNIE MILLER SR. REGIONAL PARK STRUCTURES & PEDESTRIAN TRAIL ♦ CITY OF 
JACKSONVILLE, FLORIDA 

Geotechnical Engineer for a comprehensive park improvement project that included new courts, 
multi-use fields, playgrounds, pavilions, expanded parking areas, elevated boardwalks, restroom 
and concession facilities, a two-story concrete scorer's building, and approximately 2,700 linear 
feet of asphalt-surfaced pedestrian trail. Geotechnical exploration services were conducted, and a 
detailed report was prepared providing design recommendations for shallow foundations, 
temporary groundwater control, and underdrain systems in field areas. Recommendations also 
included construction guidelines for asphalt pavement base and structural courses, along with site 
preparation and earthwork measures such as clearing and stripp ing, removal and rep lacement of 
deleterious soils, compaction of fill and backfill, and temporary dewatering measures. 
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REPRESENTATIVE PROJECTS-1 

Shadow Crest at Rolling Hills Community Development District 
Phases 3B and 3C, Green Cove Springs, Florida 

Project Owner's Information 

Point of ContactProject Owner Contact No. 
Rolling Hills Community Development Marilee Giles (904) 940-5850 X 412 
District 

Mr. Schofield served as the District Engineer and Engineer of Record for a COD infrastructure project supporting a 247-lot 
single-family platted phase. The project was funded through a bond issuance and required seamless coordination with 
the primary COD Engineer responsible for the adjacent Shadow Crest phase, which was under concurrent construction. 
Monthly board meetings were attended jointly to provide updates on each respective phase. 

Shadow Crest included construction of a lift station designed to receive effluent from both developments. Mr. Schofield 
facilitated the acquisition of electrical and landscape maintenance easements and conducted detailed reviews of 
contractor, vendor, and supplier invoices and pay requests to ensure the proper use of bond proceeds. His responsibilities 
also included cost estimating and preparation of the Engineer's Report for the full planned build-out of the Shadow Crest 
phase. 
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REPRESENTATIVE PROJECTS-2 

Reverie at Palm Cost Subdivision 
Palm Coast, Florida 

Project Owner's Information 

Project Owner Point of Contact Contact No. 
Sunbelt Land Management Ken Belshe (386) 986-2411 

Alliant serves as the Engineer of Record for the full design and permitting of a 421-home residential subdivision developed 
under a Community Development District (COD). The scope includes comprehensive oversight and execution of all 
engineering design elements, from initial planning through final construction documentation. Alliant also prepared and 
submitted the Certified Engineer's Report, which included detailed cost estimating to support the CDD bond issuance 
process. 
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REPRESENTATIVE PROJECTS-3 

Westside Sewer Improvements, Phase 1 
City of Bunnell, Florida 

Project Owner's Information 

Project Owner Point of Contact Contact No. 
City of Bunnell Dustin Vost, Infrastructure Director (386)437-7515 

Alliant prepared and submitted a St. Johns River Water Management District (SJRWMD) Rural Economic Development 
Initiative (RED!) Grant Application on behalf of the City of Bunnell. The application was ranked #1 by SJRWMD. The 
proposed project includes cured -in-place pipe (CIPP) lining of existing sanitary sewer infrastructure, lift station 
upgrades, and regional storm sewer and swale improvements aimed at mitigating chronic flooding in the Dean Road 
neighborhood. 
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REPRESENTATIVE PROJECTS-4 

City of Bunnell Slip Lining Rehabilitation 
City of Bunnell, Florida 

Alliant completed and submitted a St. Johns River Water Management District (SJRWMD) REDI Grant Application on behalf 
of the City of Bunnell. The project was funded through SJRWMD and City contributions. Alliant performed a 1.1-mile route 
survey along SR 100 (Moody Boulevard) from Grand Reserve Parkway to North Palmetto Street. Scope included deed 
research for all adjacent properties and FOOT right-of-way. In addition, Alliant provided full design services and prepared 
bid documents for the installation of a reclaimed water main. 

Project Owner's Information 

Project Owner Point of Contact Contact No. 
City of Bunnell Dustin Vost, Infrastructure Director (386) 437-7515 

Firms Involved with This Project 

Firm Name Firm Location Role 

Alliant Engineering, Inc. Jacksonville, Florida Project Engineer 

Alliant Florida, Inc. Jacksonville, Florida Land Surveyor 
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REPRESENTATIVE PROJECTS-5 

Sweetgrass Apartments, Phase 1, Enhanced Landscape 
St. Mary's, Georgia 

Project Owner's Information 

Project Owner Point of Contact Contact No. 
Sweetgrass Acquisition, LLC Ron Buckley (904) 247-5334 

Sweetgrass is a 150-acre master planned development located in St. Mary's, Georgia , for Tierra Linda Development, LLC. The 
community will include 312 Class A multifamily units, 194 townhomes, 143 single-family homes, and 212,600 SF of commercial 
space . Designed as a walkable , mixed-use neighborhood, Sweetgrass will ultimately be home to approximately 650 families and 
featu re integrated opportuniti es for housing, employment, shopping, recreation, and civic life. 

Alli ant's team provided comprehensive project management services in collaboration with the client, architect, and interior designer. 
Scope of work included enhanced landscape architecture and irrigation design, neighborhood entry monument and security gate, site 
civil design and permitting, and site electrical engineering (managed subconsultant) . The amenity package included the clubhouse 
and pool deck, outdoor kitchen, shade structures, dog park, mail kiosk, and associated hardscape elements, contributing to a vibrant 
and functional community environment. 

Firms Involved with This Project 

Firm Name Firm Location Role 

Alliant Engineering, Inc . Jacksonville, Florida Project Engineer 

Alliant Florida, Inc. Jacksonville, Florida Land Surveyor 
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REPRESENTATIVE PROJECTS-6 

Trout Creek Community Development District 
St. Johns County, Florida 

Project Owner's Information 

Project Owner Point of Contact Contact No. 
Trout Creek Community Development Melissa Dobbins (904) 436-6240 
District 

ECS Florida, LLC completed an Arboriculture Assessment for the landscape and tree decline predominantly live oaks with a few 
magnolias . ECS understood the trees started to decline approximately two years after they were planted. The scope of work included 
assessing the current condition of landscaping trees along Shearwater Parkway to determine whether conditions required removal 
and recommend and appropriate course of action for remediation . Investigative methods used were visual inspection of roots and 
tree, soil pH and nutrient analysis, root excavation, general leaf density analysis, irrigation water pH testing and bulk density testing 
of the soil. 

Firms Involved with This Project 

Firm Name Firm Location Role 

ECS Florida, LLC Jacksonville, Florida Environmental 
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REPRESENTATIVE PROJECTS-7 

Tapestry Westland Village 
Jacksonville, Florida 

Project Owner's Information 

Project Owner Point of Contact Contact No. 
Arlington Properties Trey Barnes (205) 397-6834 

The subject property comprises a 28-acre luxury multifamily residential development located in Jacksonville, Florida, at the 
intersection of Collins Road and Plantation Bay Drive. Our scope of services encompassed a comprehensive geotechnical 
investigation, including subsurface exploration, laboratory testing, and engineering analysis . These efforts were undertaken to support 
the design and development of twelve three-story residential buildings, a single-story clubhouse, a lift station, a swimming pool, and 
a dog park. Based on the results of our analysis, we provided detailed geotechnical recommendations for the construction of shallow 
foundation systems and a wet well structure. 

Borings: 16 SPT, 16 Hand Augers 

Total Feet: 533 LF (9 SPT to 30 feet, 4 SPT to 20 feet, 1 SPT to 25 feet, 5' sampling intervals) (16, 6-foot hand augers, 1 foot sampling 
intervals). 

Samples: 223 

Firms Involved with This Project 

Firm Name Firm Location Role 

ECS Florida, LLC Jacksonville, Florida Environmental 
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KEY PERSONNEL PARTICIPATION ON PROJECT 

Names of Key Personnel Role in This Contract 
Involvement in Example Projects 

1 2 3 4 5 6 7 

David Landing, PE Client Manager 
X X X X 

Andrew Mansen, PE Project Manager 
X X X X 

Joseph Schofield, PE Senior Civil Engineer 
X X X 

Adam Oestman, PE Production Manager 
X 

Ashley Rivera Graduate Landscape Architect 
X 

Joe Brinson, PWS Professional Wetland Scientist 
X 

Brett Harbison, PE 
Director of Transportation & 
Geotechnical Services 

X 

Example Project Key 

Number Title of Project Number Title of Project 

1 Shadow Crest at Rolling Hills COD (Ph . 3B & C) 6 Trout Creek Community Development District 

2 Spring Lake Subdivision 7 Tapestry Westland Village 

3 Bunnell Westside Sewer Improvements 8 

4 Bunnell Slip Lining Rehabilitation 9 

5 Sweetgrass Apartments, Ph. I Enhanced LS 10 
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SERVICES OFFERED 

CIVIL ENGINEERING: LANDSCAPE ARCHITECTURE: 
At Alliant, our team provides expert guidance to help clients 
navigate the multifaceted challenges inherent in project 
development. Through the strong, collaborative relationships 
we've established with both private and sector clients and 
public agency representatives, we ensure that our clients' 
objectives are consistenty achieved. 

Alliant's Civil Engineering and Land Development Services 
Include: 

♦ Comprehensive due diligence assessments 
♦ Site analysis, feasibility studies, and planning 

♦ Design deve lopment and budget forecasting 
♦ Entitlement processing 
♦ Preparation of construction documentation 
♦ Stormwater management system design 
♦ Grading, drainage, NPDES/SWPPP design and 

inspection 
♦ Permitting and coordination with regulatory agencies 
♦ Construction administration and oversight 
♦ Project closeout and certification services 

We engage closely with clientss and stakeholders throughout 
every phase of the project lifecycle, delivering responsive, 
detail-oriented, and value-driven oversight from initial planning 
through final completion. 

INTELLIGENT TRANSPORTATION SYSTEMS (ITS): 
Alliant is devoted to providing solutions that will increase the 
safety and convenience of travel. Our experience with ITS 
systems dates back to our very first project, and we have 
continued to grow our services and expertise in this area. 
Building on a history of success, Alli ant is committed to 
introducing new technological solutions to address the 
challenges facing modern transportation systems. 

The scope of Alliant's intelligent transportation services 
capabilities includes: 

♦ ITS planning 
♦ Systems engineering 
♦ Communications and design 

♦ Systems implementation and integration 
♦ System evaluation 
♦ System architecture 

Our history of ITS success dictates our strategy of always 
looking forward to new solutions. 

Through extensive planning and design, we help clients enhance their 
communities through landscape architecture. Whether it's a garden or 
streetscape, our team has the creative and analytical skills to map out 
an area and design features that will enhance its value, function, and 
enjoyment by the community. Our team guides clients from start to 
finish through submitting proper documents with agencies and 
developing construction plans so the project can be completed without 
delays or added costs. 
Alliant's landscape architecture services include: 

♦ Master planning 
♦ Site analysis and planning 
♦ Visualization and public presentation 
♦ Agency coordination and submittals 
♦ Construction drawings 

♦ Construction administration 

We work with public and private clients nationwide to build functional, 
well-designed spaces that meet every project's objectives on time and 
budget. 

Growin!) New 

la.n4sca.re Solutions! 

ROADWAY DESIGN: 

Creating safe and efficient roads for our community has been a major 
focus since the inception of Alliant. From planning and preliminary 
design to traffic control and work zone safety, our team will make sure 
clients' roadway projects are delivered with high-quality work, on 
schedule, and within budget. 

Alliant's roadway design services span: 

♦ Preliminary design 
♦ Final design 

♦ Highway engineering 
♦ Maintenance of Traffic (MOT) 
♦ Municipal engineering 
♦ Local road design (city, county, and state aid) 
♦ Utilities 
♦ Construction and cost estimating 

♦ Public involvement 
As leading roadway design and transportation planning specialists, we 
have built, planned, designed, and administered an incredible variety of 
public streets, highways, and more. 
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SERVICES OFFERED 

CONSTRUCTION ADMINISTRATION: 

Alliant offers Construction Administration services to 
developers and municipalities through the construction phase 
of projects we design. During this phase, our t eam will 
coordinate with contractors and consultants to monitor and 
review the progress of construction . 

Alliant's construction administration services include: 

♦ Coordination with consultants and overall project 
management 

♦ Representation of client interests throughout the 
construction process 

♦ Review and management of submittal packages 

♦ Oversight of construction-phase permitting 
requirements 

♦ Evaluation and approval of change orders 

LAND SURVEY: 

Alliant is dedicated to delivering accurate and timely 
surveying services to support the successful execution of our 
clients' projects . Whether providing next-day service, 
construction staking, or preparing a final plat for public 
approva l, our team ensures precision and responsiveness at 
every state. We offer a comprehensive suite of surveying 
services to clients in both the public and private sectors. As 
on of the first disciplines engaged at the outset of a project -
and often one of the last to ensure proper closeout- surveying 
plays a critical role in the overall project lifecycle . 

Alliant 's land survey services go beyond expectations: 

♦ Boundary surveys 
o ALTA/NSPS land title surveys 
o Certificate of survey 

♦ Topographic surveys 
o Design location/existing conditions survey 
o Hydrographic survey 
o Underground survey (utilities, areaways) 

♦ Record surveys 
o Subdivision (plat, RLS, CIC, right-of-way 

plat) 
o Memorial plat 

♦ Construction surveys 
o Establish horizontal and vertica l site control 
o Staking horizontal and vertical site control 
o Volume measurements 

We provide dependable, accurate land surveying services 
that adapt to your project's timeline and unique needs. 

W"iteview S1A.bolivision., Palrn Coast. Floriola 

MAINTENANCE OF TRAFFIC (MOT): 

The Alliant Maintenance ofTraffic (MOT) team works hand-in-hand 
with contractors and owners to develop innovative construction 
staging plans for complex projects throughout the Midwest and 
Western United States . Our expertise in construction staging, 
traffic control, temporary pedestrian facilities, public outreach, 
stakeholder engagement, and plan implementation allows our 
clients to rest easy knowing their project has the safest and most 
cost-effective construction phasing possible. 

Alli ant's Maintenance of Traffic (MOT) specialty services include: 

♦ Construction staging 

♦ Traffic control 

♦ Traffic Management Plans (TMP) 
♦ Incident Management Plans (IMP) 

♦ Temporary pedestrian and multimodal facilities 
♦ Temporary roadways and geometrics 

♦ Temporary traffic modeling 
♦ Detour route signal timing 

♦ Temporary lighting and signal systems 
♦ Public engagement 

♦ Work zone traffic control review and refinement 

Briarcro~ of Wooolb1A.r , Wooolb1A.r , MN 

To the traveling public, MOT is the most visible aspect of a 
construction project. Alliant develops a thorough and efficient 
approach to construction phasing which increases a project's 
traffic capacity, minimizes driver confusion, maintains access to 
the surrounding community, and promotes safety for both the 
public and construction crews. 
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SERVICES OFFERED 

TRAFFIC ENGINEERING: 
As populations grow, public agencies face increasing 
pressure to manage rising traffic volumes with so lutions that 
prioritize both safety and effic iency. At Alliant, we understand 
the criti ca l importance of developing, designing, and 
implementing infrastructure projects that not only address 
these challenges but also reflect the unique needs of the 
commun iti es they serve. 

Alliant's traffic engineering and traffic design services 
include: 

♦ Traffic, parking, and specialty stud ies 

♦ Bicycle and pedestrian facilities planning and design 
♦ Traffic signal operations and signa l timing 

♦ Traffic modeling 

♦ Intersection and roadway safety studies 
♦ Intersection control evaluations 

+ Corridor studies 
♦ Traffic final design 

♦ Project management 

Our traffic engineering services and designs are trusted 
nationwide to deliver safe, reliable, and community-focused 
infrastructure that supports sustainable growth. 

WATER RESOURCES: 
Stormwater Solutions that Exceed Expectations: Transportation 
and land development projects often require effective drainage 
system design. Our water resources team collaborates seamlessly 
with our environmenta l experts to deliver practical stormwater 
solutions that meet water quality requirements and support 
project success. Leveraging strong relationships with permitting 
agencies, we also ensure compliance with local and regulatory 
floodplain standards. 

Alliant's water resources and stormwater services include: 

♦ Hydrologic and hydraulic modeling 

♦ Stormwater design 

♦ Culvert design 

♦ Bridge hydraulics 

♦ Stream restoration 

♦ Detention design 

♦ Water quality management best practices 

♦ Floodplain analysis and permitting 

Our water resources team co llaborates closely with Alliant's 
environmenta l experts to deliver exceptional stormwater planning 
and design-ensuring compliance with the highest regulatory 
standards. 

An.a.belle lslctn.d, Clct~ Cou.n.t~, Florido. 

Located in Clay County, Florida, Anabelle Island is an exciting new community that will feature 369 single-family 
homes, a community pool and recreation center, and access to local trails upon completion. Alliant worked closely 
with the developer during the construction of Phases 1 A and 1B, and designed Phase 2, which is currently under 
construction. 
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ADDITIONAL INFORMATION 

In 2018 Alliant was selected to provide city-wide engineering 

services for the City of Flagler Beach, FL. Our team played a 

key role in securing $1 million in grant funding for cured-in­

place pipe (CIPP) lining of over seven miles of gravity sewer 

infrastructure. We continue to serve the City with the same 

dedication and commitment to excellence. 

In 2020, Alliant was selected to provide professional 

engineering services to the City of Atlantic Beach, FL. We 

collaborated with the Public Works Director to assess the 

condition of the City's existing maintenance building and 

presented the Commission with repair and replacement 

options, including cost estimates. 

Tison's Landing COD- In 2023, Alliant began providing general 

engineering services to support infrastructure planning and 

development within this growing Community Development 

District. 

In 2024, Alliant was selected for the Ridgewood Trails, 

Oakleaf Town Center, Bartram Park, and the Trails 

Community Development Districts. 

In 2024 Alliant expanded its footprint by being selected to 

provide engineering services to these additional CDDs, 

Ridgewood Trails, Oakleaf Town Center, Bartram Park, and 

The Trails CDDs, reinforcing our role as a trusted partner in 

community development districts . 

In 2025, Continuing our growth, Alliant was selected to suppor 

three more CDDs, CrossCreek, Glen St. Johns, and Eagle 

Landing. We are excited to help guide the expansion of these 

communities through sound engineering and collaborative 

planning. 

Through each of these partnerships, alliant has demonstrated 

our commitment to exceeding client expectations with 

innovative, cost-effective, and sustainable engineering 

solutions. 

VOLUME OF WORK PREVIOUSLY AWARDEDBY THE 

DISTRICT: Alliant Engineering, Inc. has not previously 

performed work for this district. 

At Alliant, relationships aren't just part of the job-they're the 

reason we're chosen time and time again. For over 30 years, 

we've built lasting partnerships across the public and private 

sectors, knowing that strong connections lead to smoother 

projects, stronger outcomes, and greater opportunities for 

our clients . We protect what we build-because when our 

clients succeed, so do we. 

Public Sector Solutions Built on Experience and Trust 

In public projects, the right team makes all the difference. At 

Alliant, we deliver exactly that. Each project is led by a seasoned 

professional and backed by a team of dedicated experts who bring 

a pragmatic, results-driven approach. We prioritize respect, 

accountability, and quality-ensuring your project's success 

while making your job easier from start to finish. 

Private Sector Support that Goes Beyond the Blueprint 

In the private sector, where every decision counts and time is 

money, having a team you can trust is everything. At Alliant, we're 

with you from start to finish-handling the design, navigating 

entitlements, and clearing the path forward. We don't just solve 

problems-we anticipate them, helping you move faster, smarter, 

and with confidence . 

Balancing Vision, Value and Viability 

At Alliant, we understand that maximizing value, meeting market­

driven goals, and creating sustainable developments are top 

priorities. That's why we take a thoughtful approach-vetting 

design options that align with your vision while addressing 

community needs and regulatory requirements . The result: smart, 

balanced solutions tailored to your project site and long-term 

success. 
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ADDITIONAL INFORMATION 

FIRM LICENSURE AND PREQUALIFICATIONS 

Alliant is fully licensed to provide professional engineering services in the State of Florida and is registered with the Florida 
Department of State as an S-Corporation. Copies of the firm's licensure, as well as licenses for key personnel, are included 
in Appendix A. 

Alliant maintains a strong record of professional integrity. No judicial or administrative agency, nor any qualification board , 
has ever investigated Alliant or any of its employees. Furthermore, neither the firm nor its staff-including licensed 
engineers-has ever been subject to an adverse decision or settlement related to a violation of ethical standards. 

OTHER TECHNICAL SKILLS REFERENCE 

► 6.1 - Traffic Engineering Studies 

► 6.2- Traffic Signal Timing 

► 6.3.1 - Intelligent Transportation Systems Analysis and Design 

► 6.3.2 - Intelligent Transportation Systems Implementation 

► 6.3.3 - Intelligent Transportation Traffic Engineering Systems Communications 

► 7.3-Signalization 

► 8.1 - Control Survey 

► 8.2 - Design , Right-of-Way, and Construction Surveying 

► 8.4- Right-of-Way Mapping 

AUTHORIZED REPRESENTATIVE 

SIGNATURE DATE 

June 20, 2025 
NAME AN D Tl 
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ADDITIONAL INFORMATION 

To fully address the criteria outlined in the RFQ, we offer the following additional information. This supplemental content 
further demonstrates Alliant Engineering's qualifications, expertise, and capacity to successfully perform all anticipated 
work under contract in the role of District Engineer. 

COMPREHENSIVE EXPERTISE AND PROVEN COMMITMENT 

Alliant Engineering, Inc. delivers professional design and project 
management services across a broad spectrum of disciplines, 
including municipal infrastructure, land development, 
tra nsportation, traffic engineering, landscape arch itecture, and 
surveying. Our foundation is a diverse, multidisciplinary team of 
talendted professionals dedicated to delivering high-quality 
design, management, and construction services. 

Founded in 1995, Alliant brings over 30 years of experience 
serving both public and private clients. Our collaborative, 
integrated management approach enables us to effic iently 
exec ute projects while maintaining an except ional level of quality. 
We consistently add value by pairing unmatched civil engineering 
expertise with innovated, forward-thinking solutions. 

In add ition to our technical qualifications, we possess a deep 
understanding of the infrastructure challenges faced by smaller 
commun iti es. The key staff proposed for this project are 
recognized experts in their fields and are well equipped to provide 
the ongoing engineering services required of a District Engineer. 

Key Program - Level Roles : To ensure the successful delivery of 
services, Alliant provides structured program leadership 
supported by the following critical roles : 

► Client Manager/ Project Lead: Responsible for assembling 
tailored project teams, providing overall project insight, and 
serving as the primary point of contact for the District. David 
Landing, PE has been selected as Client Manger due to his 
27 years of experience and deep understanding of 
Community Development District (COD) project dynamics. 
David will attend district meetings (when necessary) and 
oversee both construction and engineering services . 

► Quality Management Oversight: David will also ensure all 
te am members are fully trained in Alliant's Quality 
Management Process and that these protocols are 
rigorously app lied across all ind ividua l projects . 

► Project Manager: Tasked w ith assigning appropriate team 
members to individual work orders and ensuring 
consistency in formatting, deliverables, and technical 
standards across all projects . This role also serves as a key 
technical resource for the entire project team . 

Our team is structured for agility and accountability, 
enabling us to execute work orders efficiently while 

ensuring high-quality, on-time delivery. 

Client Manager 

David R. Landing, PE 

Project Manager 

Andrew Mansen, PE 
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ADDITIONAL INFORMATION 

CERTIFIED MBE 
Alliant's teaming partner Meskel & Associates Engineering 
(MAE) is a certified Women owned DBE and JSEB firm based in 
Jacksonville, FL with additional office in Lake City and Tampa. 
MEA specializes in geotechnical engineering, drilling, and 
laboratory testing services and brings strong local knowledge and 
technical expertise to the team. MAE's certifications are included 
at the end of this RFQ. 

WILLINGNESS AND ABILITY TO MEET TIME AND 
BUDGET REQUIREMENTS 

Alliant is fully committed to delivering projects on tim e and within 
budget. We facilitate all formal reviews in an organized and tim ely 
manner to maintain project momentum. Regular progress 
meetings are conducted to provide clear updates and proactively 
address design issues that are critical to the project schedule­
for both the District and the broader project team . 

To support this commitment, we implement our Quality 
Management Plan (QMP), which is tailored for each individual 
project and followed rigorously throughout the design process to 
ensure consistency, accuracy, and efficiency. Effici ent project 
execution goes beyond sound engineering and project 
management-it also requires a deep understanding of the 
permitting landscape. Alliant has successfu lly completed a wide 
range of projects and brings extensive experience working with 
regulatory agencies across Florida. Our long-stand ing 
relationships with permitting authorities enab le us to navigate 
approvals smoothly and avoid unnecessary delays. 

Additionally, our strong network of subconsu ltants and 
contractors allows us to anticipate construction needs and align 
design decisions with real-world implementation. By leveraging 
our knowledge of construction methods and building systems, we 
can optimize designs for constructability and cost efficiency. 
Communicating early and often with contractors during the 
design phase is a cornerstone of our approach to driving cost 
savings and project success. 

COMMUNICATION WITH THE DISTRICT 
Fast-tracked projects demand continuous, proactive 
communication and close collaboration with the District and its 
oversight team. At Alliant, we prioritize transparency and 
responsiveness to ensure all stakeholders remain aligned 
throughout the project lifecycle.To support this, we will propose a 
draft meeting schedule for review and refinement during the 
project kickoff meeting. We envision three key levels of 
communication touchpoints: 

♦ Design Review Meetings - Structured sessions to review 
major design milestones, gather feedback, and ensure 
alignment with District goals. 

♦ Over-the-Shoulder Reviews - Informal, real-time check-ins 
with District staff to discuss design elements as they are 
developed, allowing for early input and course correction. 

♦ Progress Meetings - Regularly schedu led updates to review 
timelines, track deliverables, and address any emerging 
issues promptly. 

Thi s multi-tiered communication strategy helps foster 
accountabili ty, accelerates decision-making, and supports timely 
delivery of high-quality work. 

DESIGN REVIEW 

Alliant implements a structured, collaborative design review 
process to ensure quality, consistency, and alignment with 
project goals. Out reviews are conducted at key milestones and 
are supported by a clear schedu le developed during project 
kickoff. 

OTSR 

To promote transparency and real-time collaboration, OTSRs wi ll 
be scheduled between major project milestones. These informal 
working sessions provide the District with visibility into the 
evolving design and create opportunities to offer input throughout 
the process. The primary purpose of OTSRs is to present " in­
progress" design plans, address specific issues as they arise, and 
facilitate timely decisions that could affect the project schedu le 
or scope. As appropriate, key stakeho lders may also be included 
to ensure alignment and gather multidisciplinary feedback. 
Whenever possible OTSRs will be conducted face-to-face to 
support more productive discussions, faster resoluti ons, and 
stronger communication among team members. 

PROGRESS MEETINGS 

Alliant utilizes regular progress meetings to ensure the District 
remains fully informed and act ively involved in all aspects of the 
project. These meetings serve as a vital platform to discuss 
current issues, address "hot topics", track key decisions, and 
outline upcoming action items. 

In many cases, progress meetings also function as informal 
"mini " OTSRs, allowing us to present specific portions of the 
design for real-time feedback. This dynamic approach 
encourages "collaboration on the fly", enabling the District to 
weight in on design elements early and often - minimizing 
surprises and significantly reducing the risk of rework . 

To support clear communication and accountabi lity, most 
meetings will include: 

♦ A pre-distributed agenda 

♦ Meeting minutes 

♦ An action item log 

These materials will be shared with both Alliant's internal team 
and District staff, ensuring everyone - regardless of attendance -
is informed of key decisions and next steps. Additionally, alliant 
will establish streamlined systems and protocols for electronic 
file sharing, supporting collaborative design review and real-time 
input across all stakeholders. 
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ADDITIONAL INFORMATION 

RECENT, CURRENT, AND PROJECTED WORKLOADS 

At Alliant, client satisfaction is directly tied to our ability to meet 
schedule commitments-without compromising on quality. To 
support this, we proactively manage our workload and maintain 
staffing levels that exceed immediate needs. This intentional 
buffer allows us to remain highly responsive while consistently 
delivering exceptional results. 

David Landing, PE, will serve as the primary point of contact and 
is fully empowered to allocate support staff and resources as 
needed to meet project demands. Upon receipt of a work 
assignment from the District, a detailed project schedule will be 
developed in collaboration with key stakeholders . 
Responsibilities and deadlines will then be assigned to 
appropriate Alliant team members to ensure timely delivery of all 
project deliverables. 

To further support workload management: 

♦ Alliant project managers meet weekly to review current and 
upcoming projects, assess staff capacity, and align resources 
accordingly. 

♦ We maintain a high-level projecct design schedule that 
forecasts anticipated project commitments against available 
staffing on a monthly basis. 

♦ This process allows us to identify potential constraints early 
and adjust staffing or schedules proactively - helping us 
remain agile and reliable even during peak periods. 

By combining resource planning with transparent communication 
and early stakeholder engagement, Alliant is well-positioned to 
consistently meet or exceed the District's expectations on every 
project. 

Exhibit 2 - Below illustrates the estimated time allocation for 
each of the key team members that would be assigned to the 
project. While these percentaes may fluctuate from week to week 
based on external factors, Alliant is committed to allocating the 
necessary resources when and where they are needed most. 

Exhibit 2 - Projected Schedule 

CONSULTANT'S PAST EXPERIENCE AND 
PERFORMANCE 

The Alliant team brings extensive experience and a strong track 
record of delivering high-quality professional services to 
municipalities and special districts across Florida . We are 
honored by the opportunity to support your future initiatives, just 
as we have done with numerous public agencies throughout the 
state. Alliant has proudly served the Southeast region from our 
Jacksonville, Florida office since 2015. Throughout this time, we 
have developed long-standing partnerships with local 
governments, delivering reliable civil engineering services under 
ongoing contracts. Curt Wimpee, PE, Alli ant's Southeast Regional 
Manager, leads our efforts in the region with more than 26 years 
of experience in municipal engineering and infrastructure 
development. 

In 2017, Alliant was selected to provide city-wide civil engineering 
services for the City of Bunnell, FL. From the beginning, our team 
worked closely with city leadership to secure over $2.5 million in 
grant funding for infrastructure improvements. These projects 
included the development of reclaimed watermain systems, 
stormwater mitigation in flood-prone areas, and CIPP lining for 
aging gravity sewer infrastructure. 

We've provided full design and construction administration 
services, consistently earning the City's trust through our 
responsiveness, technical expertise, and collaborative approach . 
As a result, Alliant was officially appointed City Engineer and City 
Surveyor-a testament to the strength of our relationship and the 
quality of our work. We continue to support the City on a daily and 
weekly basis, helping them manage and advance their 
infrastructure needs. 

Also in 2017, Alliant was selected to provide Professional 
Engineering Services for St. Johns County, FL. Our team remains 
actively engaged with County staff to identify and address key 
project priorities, offering targeted solutions based on their 
evolving infrastructure goals . 

Project Manager 

Water Resources 

Professional Land Surveyor 

Roadway Design 

Construction and Inspection 

Contract Administration 

- Percent Committed O coo D Excess Availability 
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LOCATION MAP 

FLORIDA 

Alliant's Jacksonville Office: 
10475 Fortune Parkway, Suite 101 
Jacksonville, Florida 32256 

Our Jacksonville office is approximately 1.5 hours 
from The Ranch Community Development District. 
Office location is important during permitting and 
construction to ensure timely responses . 

PAUi 
't 8EACff 
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GENERAL QUALIFICATIONS 

Alli ant Engineering, Inc. 

YEAR ESTABLI SHED YEAR ESTABLISHED 

1995 41-181 8046 I 

10475 Fortune Parkway, Suite 101 
OWNERSHIP 

Jacksonville, Florida 32256 
TYPE 

Corporation 

David Land ing, PE, Client Manager 
SMALL BUSINESS STATUS 

N/A 

(904) 513-3218 I dlanding@alliant-inc.com 
NAME OF FIRM 

Alliant Engineering, Inc. 

EMPLOYEES BY DISCIPLINE 

PROFILE OF FIRM'S EXPERIENCE AND ANNUAL AVERAGE 
REVENUE FOR LAST 5 YEARS 

Funct ion 
Code 

Disc ipline 
Number of Employees Profile 

Code 
Experience 

Revenue 
Index NumberFirm Branch 

02 Administrative 18 3 E10 Environm enta l & Natural Resource Map 4 

08 CAD Technician 7 1 H07 Highways 8 

12 Civil Engineer 55 9 H11 Housing 7 

15 Construction Inspection 5 0 104 ITS 4 

16 Construction Manager 1 0 L03 Landscape Architecture 6 

23 Environmental Scientist 2 0 P05 Planning 5 

38 Land Surveyor 13 0 S09 Structural Design 4 

39 Landscape Architect 6 2 S10 Surveying 7 

47 Planner 2 0 T03 Traffic & Transportation Engineering 7 

57 Structural Engineer 2 0 

60 Transportation Engineer 61 1 

62 Water Resources Engineer 3 0 

TOTAL: 175 16 

ANN UAL AVERAGE PROFESSIONAL SERVICES 
REVENUES OF FIRM FOR LAST 3 YEARS 

(Insert revenue index number as shown at right) 
PROFESSIONAL SERVICES REVENUE INDEX NUMBER 

a. Federal Work 1 1. Less than $100,000 6. $2 million to less th an $5 million 

2.$100,000 to less t han $250,000 7. $5 m illi on to less than $1 0 million 

3.$250,000 to less than $500 ,000 8. $1 O million to less than $25 million 

4.$500,000 to less tha n $1 million 9. $25 million to less than $50 million 

5.$1 million to less than $2 million 10. $50 million or greater 

b. Non-Federal Work 9 

c. Total Work 9 

AUTHORIZED REPRESENTATIVE 

SIGNATURE /1/d;..,,;
4 

DATE 

June 20, 2025 
NAME AND Tll'bE-"' -

Curt Wimpee, PE/ utheast Region 
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GENERAL QUALIFICATIONS 

Alliant Florida, Inc. 

YEAR ESTABLI SHED YEAR ESTABLISHED 

2019 83-2802440I 

10475 Fortune Parkway, Suite 101 
OWNERSHIP 

Jacksonville, Florida 32256 
TYPE 

Clayton W a lley, Vice Presid ent Florida Land Survey 

SMALL BUSIN ESS STATUS 

NIA 

(904) 900-3507 I cwalley@alliant-inc .com 

NAME OF FIRM 

EMPLOYEES BY DISCIPLINE 
PROFILE OF FIRM'S EXPERIENCE AND ANNUAL AVERAGE 

REVENUE FOR LAST 5 YEARS 

Function 
Code 

Discipline 
Number of Employees Profile 

Code 
Experience 

Revenue 
Ind ex Number Firm Branch 

08 CAD Techn ician 5 S10 S10 Surveying 6 
38 Land Surveyor 21 

TOTAL: 26 
ANNUAL AVERAGE PROFESSIONAL SERVICES 

REVENUES OF FIRM FOR LAST 3 YEARS 
(Insert revenue index number as shown at right) 

PROFESSIONAL SERVICES REVENUE INDEX NUMBER 

a. Federal Work 1 1. Less than $1 00 ,000 6. $2 million to less th an $5 million 

2. $100,000 to less th an $250,000 7. $5 mi lli on to less than $10 million 

3.$250,000 to less than $500,000 8. $10 million to less than $25 million 

4.$500,000 to less than $1 million 9 . $25 million to less th an $50 million 

5.$1 m illion to less than $2 mi llion 10. $50 million or greater 

b. Non-Federal Work 6 

c. Total Work 6 

AUTHORIZED REPRESENTATIVE 

SIGNATURE /¼/.:,, ;
4 

DATE 

June 31, 2025 
NAMEANDTll\,e-""' -

Curt Wimpee, PE/ utheast Region 
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GENERAL QUALIFICATIONS 

Meskel & Assoc iates Eng ineering, PLLC 

YEAR ESTABLISHED YEAR ESTABLISHED 

2008 DVZYP4E9Q3L8I 

2202 N. West Shore Blvd., Suite 200 
OWNERSHIP 

Tampa, Florida 33607 

TYPE 

S-Corporation 

Antoinette D. Meskel, PE, President, Principal Engineer 

SMALL BUSINESS STATUS 

WOSB, SB, DBE: NAICS 541330, 541380, 541920 

(904) 519-6990 I tina@meskelengineering.com 

NAME OF FIRM 

EMPLOYEES BY DISCIPLINE 
PROFILE OF FIRM'S EXPERIENCE AND ANNUAL AVERAGE 

REVENUE FOR LAST 5 YEARS 

Funct ion 
Code 

Discipline 
Number of Employees Profile 

Code 
Experi ence Revenue 

Index NumberFirm Branch 

02 Admini strative 6 E02 Education Facilities, Classrooms 0.5 

08 CAD Technician 1 E09 Environmenta l Impact Studies & Assessments 0.5 

15 Construction Inspector 5 E12 Envi ronmental Remediation 0 .5 

27/55 Foundation/Geotechnical Engineer 7 E1 3 Environmental Te sting & Analysis 0.5 

30 Geologist 1 H07 Highways, Streets, Airfield Paving, & Parking Lots 3 

48 Project Engineers 5 001 Office Buildings & Industrial Parks 0 .5 

58 Technician/ Analyst 6 P12 Power Generation, Transmiss ion, & Distrib ution 0 .5 

Engineering Intern 2 R04 Recreation Faci lities (Parks, Marinas, Etc.) 1.5 

Drillers 8 S04 Sewage Collection, Treatment & Disposal 1 

S05 Soils, Geotechnical Studies, & Foundations 4 

S07 Solid Wastes, Incineration, Landfill 1 

T02 Testing & Inspection Services 3 

W02 Water Resources, Hydrology, Ground Water 1 

TOTAL: 41 W03 Water Supply, Treatment & Distribution 2 

ANNUAL AVERAGE PROFESSIONAL SERVICES 
REVENUES OF FIRM FOR LAST 3 YEARS 

(Insert revenue index number as shown at right) 
PROFESSIONAL SERVICES REVENUE INDEX NUMBER 

a. Federa l Work 4 1. Less than $100,000 6. $2 million to less than $5 million 

2. $100,000 to less than $250,000 7. $5 million to less than $10 million 

3.$250,000 to less than $500,000 8. $10 million to less than $25 million 

4.$500,000 to less than $1 million 9. $25 million to less than $50 million 

5.$1 million to less than $2 million 10. $50 million or greater 

b . Non-Federal Work 7 

c. Total Work 7 

AUTHORIZED REPRESENTATIVE 

SIGNATURE 

C/4_r:f3 "--Q__ 

DATE 

June 20, 2025 
NAME AN DTITLE 

Antoinette D. Meskel, PE, President, Principal Engineer 
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GENERAL QUALIFICATIONS 

ECS Flo ri da, LLC 
YEAR ESTABLISHED YEAR ESTABLISHED 

2017 I MNVJKQ85HFG3 

4524 N. 56th Street OWNERSHIP 

Tampa, Florida 33610 
TYPE 

Limited Liability Company 

Rey Ruiz, PE, SI - Branch Manager 
SMALL BUSINESS STATUS 

N/A 

(904) 519-6990 I tina@meskelengineering.com 
NAME OFF/RM 

ECS Florida, LLC 

EMPLOYEES BY DISC IPLINE 
PROFI LE OF FIRM'S EXPERIENCE AND ANNUAL AVERAGE 

REVEN UE FOR LAST 5 YEARS 

Function 
Code 

Disc ipline 
Number of Employees Profile 

Code 
Experience 

Revenue 
Index NumberFirm Bra nch 

02 Admini strative 33 6 H11 Housing (Residential, Multi-Family, Apts., Condos) 8 

06 Architect 2 HO? Highways, Streets, Airfield Paving, Parking Lots 7 

08 CAD Technic ian 1 E09 Environmental Impact Studies, Assessments 7 

Construction Materials Manager 10 3 T02 Testing & Inspection Servi ces 6 

Drillers 29 10 C10 Commercial Buildings (low rise), ShoppingCenters 6 

24 Envi ronmental Scientist 19 4 W 01 Wareh ouses & Depot s 5 

Environmental Technician 2 S05 Soils & Geologic Studies, Foundations 4 

Field Techn icians 94 17 H10 Hotels, Motels 4 

30 Geologist 6 2 001 Office Buildings, Industrial Parks 4 

Hydrologist 101 Industrial Buildings, Manufacturing Plants 4 

36 Industri al Hygiene E02 Schools & Unive rsities 4 

Lab Technic ian 14 4 A06 Airports, Terminals & Hangers, Freight Handling 4 

Profess ional Enginee r 25 6 H09 Hospitals & Medica l Facilit ies 4 

48 Project Ma nage r 59 25 P02 Petroleum & Fu el (Storage & Distri bution) 3 

Soils Engineer R02 Recreation Facilities (Parks, Marinas, Etc .) 3 

DO? Dining Halls, Clubs, Restaurants 3 

E1 2 Environmenta l Remed iation 3 

S13 Stormwater Handling & Facilities 3 

H06 Highrise, Air-R ights-Type Build ings 3 

W03 Water Supply, Treatment & Distribution 3 

TOTAL: 294 77 

ANNUAL AVERAGE PROFESSIONAL SERVICES 

REVENUES OF FIRM FOR LAST 3 YEARS 

(Inse rt revenue index number as show n at right) 
PROFESSIONAL SERVICES REVENUE INDEX NUMBER 

a. Fed era l Work 3 1. Less th an $1 00,000 6. $2 mi llion to less th an $5 m illi o n 

2 .$100,000 to less th an $250,000 7 . $5 million to less th an $1 0 millio n 

3 .$250 ,000 to less th an $500,000 8 . $ 1 0 million to less than $25 million 

4 .$500,000 to less than $ 1 million 9. $25 million to less th an $50 million 

5.$1 million to less t ha n $2 million 10. $50 million or great er 

b. Non -Fede ra l Work 9 

c. Total Work 9 

AUTHORIZED REPRESENTATIVE 
DATEs1:z;.~f June 20, 2025 I 

NAME AND TITLE 

Joey Broussard, PE - Subsidiary Regional Vice President 
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CERTIFICATIONS AND LICENSES 

Woman Business 

Certification 

Meskel Associates and Engineering 

Is certified under the provisions of 
287 and 295.187, Florida Statutes, for a period from: 

04(29(2025 04(29/2027 

Pedro Allende 
Flo1i da Department oflvfa nagement Services 

Office of Supplier Development =o.,.,'~=:r:=·i ~ ~;~~ 4050 Esplanade Way, Suite 380 
f!MI DI DEP/.QTIH T Of MA IU6 6MElH SER'IICES •• ..., ~ Tallahassee, Florida 32399 
• • SUPPLIER DEVELOPMENT ~i~; 850·487-0915 

v.ww.dms.myfi orlda.com/osd :~;:=.: 
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ARCHITECT - ENGINEER QUALIFICATIONS

PART I - CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION
1. TITLE AND LOCATION (City and State)

The Ranch Community Development District, Newberry, FL
2. PUBLIC NOTICE DATE 3. SOLICITATION OR PROJECT NUMBER

B. ARCHITECT-ENGINEER POINT OF CONTACT
4. NAME AND TITLE

Christopher Potts, PE, VP, Land Development
5. NAME OF FIRM

LJA Engineering, Inc.
6. TELEPHONE NUMBER 7. FAX NUMBER 8. E-MAIL ADDRESS

352-244-8341 352-244-8341 cpotts@lja.com
C. PROPOSED TEAM

(Complete this section for the prime contractor and all key subcontractors.)
(Check)

9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT

P
R

IM
E

J-
V

PA
R

TN
E

R
S

U
B

C
O

N
-

TR
A

C
TO

R

a.

LJA Engineering, Inc. 643 SW 4th Ave Suite 220,  
Gainesville, FL 32601

Engineering Services

 CHECK IF BRANCH OFFICE

b.

 CHECK IF BRANCH OFFICE

c.

 CHECK IF BRANCH OFFICE

d.

 CHECK IF BRANCH OFFICE

e.

 CHECK IF BRANCH OFFICE

f.

 CHECK IF BRANCH OFFICE

D. ORGANIZATIONAL CHART OF PROPOSED TEAM (Attached)
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ORGANIZATION CHART

JAKLYNN RIVERO
Project Engineer/ Project Coordinator/Engineering 

Plan Review/Civil/Site

CHRIS POTTS, PE
Point of Contact/Project Manager

JEFFREY NEWTON, PE
Value Engineering

JOHN TOWNSEND, PE
Value Engineering

THE RANCH COMMUNITY 
DEVELOPMENT DISTRICT



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     3

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS OF EXPERIENCE

Chris Potts, PE Point of Contact, Project Manager a. TOTAL b. WITH CURRENT FIRM

17 1
15. FIRM NAME AND LOCATION (City and State)

Gainesville, FL
16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

University of Florida, BS of Civil Engineering Professional Engineer, Florida #73842
Professional Engineer, Georgia #PE047853
Professional Engineer, North Carolina #057965

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVANT PROJECTS

a.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

NC Ranch, Newberry Florida PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

On-going
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Lead engineer for this mixed-use development. Assisted with the development of the PD Master Plan and 
currently designing the first phase of development

b.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

The Villages Community Development Districts, The Villages FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2020
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer for the Villages Community Development Districts. A total of 15 CDDs at the time. Assisted 
with projects, engineer's reports, design and permitting of projects.

c.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Seminole Improvement District, Westlake, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2018
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer for the Seminole Improvement District. Assisted with establishing the District, utility design, 
engineer's reports, design and permitting of projects.

d.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Tara Oaks Community Development District, Leesburg, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2024
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Board member for the District

e.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Westone Community Development District, Newberry, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2024
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer for the CDD. Assisted with establishing the District, utility design, and design and permitting 
of projects.



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     4

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS OF EXPERIENCE

Jaklynn Rivero Project Engineer/ Project 
Coordinator/Engineering Plan 
Review/Civil/Site

a. TOTAL b. WITH CURRENT FIRM

4 4

15. FIRM NAME AND LOCATION (City and State)

Gainesville, FL
16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

MS, Environmental Engineering Sciences, University of 
Florida 
BS, Environmental Science, University of Florida
18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVANT PROJECTS

a.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Waccasassa Bay River Maker Restoration and Replacement, Levy 
County, FL

PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2024
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Project Engineer and Project Coordinator with the United States Coast Guard to restore 13 river makers 
running along the Waccasassa River per the continuing contract for professional services with Levy County. 

b.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Lift Station Drawdown Annual Reporting, Gainesville Regional Utilities, 
Alachua County, FL

PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2022
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Project Coordinator with several other colleagues to perform lift station drawdowns to test the performance 
of the system in isolated sections to ensure proper and effective flow of all sewer and stormwater systems for 
prevention of CSO (combined sewer overflow) and aging water system infrastructure for residents. 

c.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

30 Year Utility Masterplan, Gainesville Regional Utilities, Alachua 
County, FL

PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2023
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Served in the preliminary stages of the technical designing and planning of the masterplan with Water/
Wastewater Engineering Department in the restoration, replacement and addition of infrastructure for all 
water/wastewater systems in the regional area.

d.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

e.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     5

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS OF EXPERIENCE

Jeffrey Newton, PE Value Engineering a. TOTAL b. WITH CURRENT FIRM

40 17
15. FIRM NAME AND LOCATION (City and State)

Orlando, FL
16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

BS, Mechanical Engineering, Johns Hopkins University Professional Engineer, Florida #55033
Qualified Stormwater Management Inspector #1144

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVANT PROJECTS

a.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Midtown Improvement District, Orlando, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2021
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer involved in the creation, funding, implementation, and ongoing operations of the ±389-acre 
Midtown Improvement District. The currently contemplated Development Program includes both residential 
and non-residential uses as well as community amenities and recreational facilities. Provided technical 
assistance during the process of establishing the District, including preparation of the Engineer’s Report and 
Capital Improvement Program. Provided engineering design and construction phase services related to 
significant roadway, drainage, and utility infrastructure improvements within the Midtown District. Estimated 
$16M± in capital infrastructure improvements.

b.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Poitras East Community Development District, Orlando, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2023
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer involved in the creation, funding, implementation, and ongoing operation of the Poitras East 
CDD, which encompasses ±1,060-acres of land containing both residential and non-residential uses as well 
as a school, community park, and fire station. The currently contemplated Development Program includes 
both residential and non-residential uses as well as community amenities and recreational facilities. Provided 
technical assistance during the process of establishing the District, including preparation of the Engineer’s 
Report and Capital Improvement Program. Provided engineering design and construction phase services 
related to significant roadway, drainage, and utility infrastructure improvements within the Midtown District. 
Estimated $55M± in capital infrastructure improvements.

c.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Boggy Creek Improvement District, Orlando, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2019
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer involved in the funding, implementation, and ongoing operations of the Boggy Creek ID, 
which encompasses ±1,126-acres of land containing a variety of uses including retail, hospital/office, research 
and development, hotel rooms, restaurants, and civic/community facilities. Estimated $80M± in capital 
infrastructure improvements.

d.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Greeneway Improvement District, Orlando, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2022
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer involved in the funding, implementation, and ongoing operation of the Greeneway ID, which 
encompasses ±817-acres of land containing retail/commercial uses, office uses, civic/community facilities, and 
both single family and multi-family dwelling units. Estimated $75M± in capital infrastructure improvements.



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     6

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS OF EXPERIENCE

John Townsend, PE Value Engineering a. TOTAL b. WITH CURRENT FIRM

32 32
15. FIRM NAME AND LOCATION (City and State)

Orlando, FL
16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

MS, Civil Engineering, University of Alabama
BS, Civil Engineering, University of Alabama

Professional Engineer, Florida #52127

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVANT PROJECTS

a.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Riverwalk Community Development District, Orlando, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

On-going
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

District Engineer for the ±404.22-acre Riverwalk Community Development District. The currently 
contemplated Development Program includes both residential and non-residential uses. Provided technical 
assistance during the process of establishing the District. Prepared the Engineer’s Report and Capital 
Improvement Program for the District as required in preparation for District financing. Prior to establishment 
of the Riverwalk Community Development District, engaged by Pulte Home Corporation to provide 
professional surveying, engineering, and construction phase services related to significant roadway, drainage, 
and utility infrastructure improvements with the Vista Park PD. These services are ongoing at this time. 
Estimated $118M± in capital infrastructure improvements.

b.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

Vista Park PD, Orlando FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2022
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Project Director for the civil engineering design and permitting for a 4,300 mixed use residential development 
with commercial, recreational, and municipal uses across ±1,572 acres. Oversaw the master utility and 
stormwater design and permitting processes as well as various individual infrastructure phases of the project. 
Estimated cost $100M+.single family and multi-family dwelling units. Estimated $75M± in capital infrastructure 
improvements.

c.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

d.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

e.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     7

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY 
NUMBER

1
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

Santa Fe College Blount Center, Gainesville, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2023
23. PROJECT OWNER’S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Santa Fe College Rebecca Rogers 352.395.5000
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

The Blount Center consists of an approximately 86,000 sf building that will include classrooms, teaching labs, 
study spaces, offices, IT and mechanical spaces, student and visitor gathering spaces, and space for the Santa 
Fe College CEID Center. The project includes extensive site improvements to include parking, stormwater 
management facilities, utilities, and landscape improvements on the surrounding Santa Fe College property.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

a.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

LJA Engineering, Inc. Gainesville, FL Engineering Services

b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

f.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     8

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY 
NUMBER

2
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

City of Fellsmere CDBG Phase VI, Fellsmere, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2020

23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

City of Fellsmere Mark Mathes 772.646.6303
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

The project consisted of paving approximately one mile of unpaved roadway. This project required the 
reconstruction of drainage swales and the installation of stormwater piping throughout the project. This project 
was permitted through SJRWMD and the City of Fellsmere, and utilized grant funding to construct the roadway. It 
also included a picnic pavilion and upgrades to an existing lift station.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

a.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

LJA Engineering, Inc. Gainesville, FL Engineering Services

b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

f.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     9

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM’S 
QUALIFICATIONS FOR THIS CONTRACT 

(Present as many projects as requested by the agency, or 10 projects, if not specified. 
Complete one Section F for each project.)

20. EXAMPLE PROJECT KEY 
NUMBER

3
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED

Veterans Memorial Park Recreation Improvements, Alachua County, FL PROFESSIONAL SERVICES CONSTRUCTION (If applicable)

2019

23. PROJECT OWNER’S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Alachua County Parks & Open Space Ed Williams 352-240-4168

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project consists of various improvements to the Veteran’s Memorial Park. The primary improvement is a new 
splash pad park with a restroom building addition, shade structures, hardscape, landscape, parking, stormwater 
and other infrastructure improvements. The project was permitted through Alachua County and SJRWMD. A 
weekly coordination meeting with the design team promotes constant communication during the design phase 
of the project as well as the review of the design. The design plans were internally reviewed at various stages to 
evaluate progress. 

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

a.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

LJA Engineering, Inc. Gainesville, FL Engineering Services

b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

f.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     10

G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

26. NAMES OF KEY PERSONNEL 
(From Section E, Block 12)

27. ROLE IN THIS CONTRACT 
(From Section E, Block 13)

28. EXAMPLE PROJECTS LISTED IN SECTION F 
(Fill in “Example Projects Key” section below before completing table. 

Place “X” under project key number for participation in same or similar role.)
1 2 3 4 5 6 7 8 9 10

Chris Potts, PE Point of Contact, Project 
Manager

Jaklynn Rivero Project Engineer/ Project 
Coordinator/Engineering 
Plan Review/Civil/Site

Jeffrey Newton, PE Value Engineering

John Townsend, PE Value Engineering

29. EXAMPLE PROJECTS KEY
# TITLE OF EXAMPLE PROJECT (From Section F) # TITLE OF EXAMPLE PROJECT (From Section F)

1
Santa Fe College Blount Center, Gainesville, FL

6

2
City of Fellsmere CDBG Phase VI, Fellsmere, FL

7

3
Veterans Memorial Park Recreation 
Improvements, Alachua County, FL 8

4 9

5 10



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     11

H. ADDITIONAL INFORMATION
30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS NEEDED. 

I. AUTHORIZED REPRESENTATIVE 
The foregoing is a statement of facts. 

31. SIGNATURE 32. DATE

6/20/2025
33. NAME AND TITLE

Christopher Potts, PE, VP, Land Development



STANDARD FORM 330 (REV. 7/2021)
SOQ  • The Ranch Community Development District
Engineering Services     12

ARCHITECT-ENGINEER QUALIFICATIONS
1. SOLICITATION NUMBER (if any)

PART II - GENERAL QUALIFICATIONS
(if a firm has branch offices, complete for each specific brand office seeking work.)

2a. FIRM (or Branch Office) NAME 3. YEAR ESTABLISHED 4. UNIQUE ENTITY 
IDENTIFIER

LJA Engineering, Inc. 1997 NFSNJ6H9MLP5
2b. STREET 5. OWNERSHIP
3600 W Sam Houston Parkway S, Suite 600 a. TYPE

2c. CITY 2d. STATE 2e. ZIP CODE S Corporation
77042Houston TX b. SMALL BUSINESS STATUS

6a. POINT OF CONTACT NAME AND TITLE N/A
7. NAME OF FIRM (If Block 2a is a Branch Office)

6b. TELEPHONE NUMBER 6c. EMAIL ADDRESS
N/A

8a. FORMER FIRM NAME(S) (If any) 8b. YEAR ESTABLISHED 8c. UNIQUE ENTITY IDENTIFIER

Lichliter/Jameson & Associates, Inc.
LJA Land Development Engineering & Surveying, Inc.
LJA Engineering & Surveying, Inc.

1972
1994
1997

07-418-2064
02-547-5513
02-547-5513

9. EMPLOYEES BY DISCIPLINE 10. PROFILE OF FIRM'S EXPERIENCE 
AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS

a. Function 
Code b. Discipline

c. Number of Employees a. Profile 
Code b. Experience

c. Revenue Index 
Number

(see below)(1) FIRM (2) BRANCH

2 Administrative 345 125 B02 Bridges 6
5 Archaeologist 18 0 C10 Commercial Building 5
7 Biologist 5 0 C15 Construction Management 7
8 CADD Technician 107 29 C18 Cost Estimation; Cost Engineering 3
11 Chemist 1 0 D01 Dams (Concrete; Arch) 2
12 Civil Engineer 255 54 D02 Dams (Earth; Rock); Dikes 6
14 Computer Programmer 15 7 H07 Highways; Streets; Airfield 8
15 Construction Inspector 57 5 H11 Housing (Residential;Multi-family) 9
16 Construction Manager 23 3 I06 Irrigation; Drainage 8
19 Ecologist 6 0 L03 Landscape Architecture 4
21 Electrical Engineer 9 7 P05 Planning (Community; Region) 3
24 Environmental Scientist 4 0 P06 Planning (Site;Install;Proj) 3
30 Geologist 2 1 R04 Recreation Facilities 7
29 GIS Specialist 34 10 R11 Rivers; Canals; Waterways 7
38 Land Surveyor 226 24 S04 Sewage Collection; Treatment 8
39 Landscape Architect 51 12 S09 Structural Design 6
47 Planner: Urban/Regional 45 22 S10 Surveying; Platting; Mapping 6
48 Project Manager 517 77 S13 Storm Water Handling/Facilities 6
52 Sanitary Engineer 27 1 T03 Traffic/Transport. Engineering 6
57 Structural Engineer 16 3 W02 Water Resources; Hydro; GW 7
58 Technical Analyst 196 46 W03 Water Supply; Treatment 7
60 Transportation Engineer 126 24 Z01 Zoning; Land Use Studies 2
62 Water Resources Engineer 28 13

Other 114 21
Total 2,227 484

11. ANNUAL AVERAGE PROFESSIONAL 
SERVICES REVENUES 

OF FIRM FOR LAST 3 YEARS 
(Insert revenue index number shown at right)

PROFESSIONAL SERVICES REVENUE INDEX NUMBER

a. Federal Work 2
b. Non-Federal Work 10
c. Total Work 10

12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

a. SIGNATURE b. DATE

6/20/2025
c. NAME AND TITLE

Christopher Potts, PE, VP, Land Development

1. Less than $100,000
2. $100,000 to less than $250,000
3. $250,000 to less than $500,000
4. $500,000 to less than $1 million
5. $1 million to less than $2 million

6. $2 million to less than $5 million
7. $5 million to less than $10 million
8. $10 million to less than $50 million
9. $25 million to less than $50 million
10. $50 million or greater 
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The Ranch Community Development District 

Request for Qualifications – District Engineering Services 

Competitive Selection Criteria 
 

  Ability and 
Adequacy of 
Professional 

Personnel 

Consultant’s 
Past 

Performance 

Geographic 
Location 

Willingness to 
Meet Time and 

Budget 
Requirements 

Certified 
Minority 
Business 

Enterprise 

Recent, 
Current and 

Projected 
Workloads 

TOTAL SCORE 

 weight factor 25 25 20 15 5 10 100 

 NAME OF RESPONDENT        

1 Alliant Engineering, Inc. 
       

2  LJA Engineering, Inc. 
       

 

   

                
 Board Member’s Signature       Date 



THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT 

UNAUDITED 
FINANCIAL 

STATEMENTS 



 

THE RANCH
COMMUNITY DEVELOPMENT DISTRICT

FINANCIAL STATEMENTS

MAY 31, 2025
UNAUDITED



General
Fund

Total
Governmental

Funds
ASSETS
Due from Landowner 26,524$    26,524$        

Total assets 26,524      26,524          

LIABILITIES AND FUND BALANCES
Liabilities:

Accounts payable 13,183$    13,183$        
Landowner advance 6,000        6,000            
Landowner advance- Legal adv. 7,500        7,500            

Total liabilities 26,683      26,683          

DEFERRED INFLOWS OF RESOURCES
Deferred receipts 13,023      13,023          

Total deferred inflows of resources 13,023      13,023          

Fund balances:
Unassigned (13,182)     (13,182)         

Total fund balances (13,182)     (13,182)         

Total liabilities, deferred inflows of resources 
and fund balances 26,524$    26,524$        

MAY 31, 2025

THE RANCH
COMMUNITY DEVELOPMENT DISTRICT

BALANCE SHEET
GOVERNMENTAL FUNDS

1



0

Current
Month

Year to
Date Budget

% of
Budget

REVENUES
Landowner contribution -$             -$              64,974$        0%

Total revenues -               -                64,974          0%

EXPENDITURES
Professional & administrative
Management/accounting/recording 2,000       6,000         20,000          30%
Legal 6,848       6,848         25,000          27%
Engineering -               -                2,000            0%
Dissemination agent* -               -                500               0%
Telephone 16            50              117               43%
Postage -               -                500               0%
Printing & binding 42            125            292               43%
Legal advertising -               159            7,500            2%
Annual special district fee -               -                175               0%
Insurance -               -                5,500            0%
Contingencies/bank charges -               -                1,500            0%
Website hosting & maintenance -               -                1,680            0%
Website ADA compliance -               -                210               0%

Total expenditures 8,906       13,182       64,974          20%

Excess/(deficiency) of revenues
over/(under) expenditures (8,906)      (13,182)     -                    

Fund balances - beginning (4,276)      -                -                    
Fund balances - ending (13,182)$  (13,182)$   -$                  
*These items will be realized when bonds are issued

THE RANCH
COMMUNITY DEVELOPMENT DISTRICT

STATEMENT OF REVENUES, EXPENDITURES,

FOR THE PERIOD ENDED MAY 31, 2025
AND CHANGES IN FUND BALANCES

GENERAL FUND

2



THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT 

MINUTES A 



DRAFT 

MINUTES OF MEETING 1 
THE RANCH COMMUNITY DEVELOPMENT DISTRICT 2 

 3 
A Landowners’ Meeting of The Ranch Community Development District was held on 4 

March 5, 2025 at 11:00 a.m., at the Hawthorne Branch Library, 6640 S.E. 221 St., Hawthorne, 5 

Florida 32640.  6 

 7 

Present: 8 
 9 
Daniel Rom District Manager/ Proxy Holder 10 
Patrick Collins District Counsel 11 
 12 
 13 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 14 
 15 

Mr. Rom called the meeting to order at 11:08 a.m.  16 

 17 

SECOND ORDER OF BUSINESS Affidavit/Proof of Publication 18 
 19 
 The affidavit of publication was included for informational purposes. 20 

 21 

THIRD ORDER OF BUSINESS Election of Chair to Conduct Landowners’ 22 
Meeting 23 

 24 
 Mr. Rom served as Chair to conduct the Landowners’ meeting. 25 

 26 

FOURTH ORDER OF BUSINESS Election of Supervisors [All Seats] 27 
 28 

Mr. Rom stated that he is the Proxy Holder designated by E.D. Norfleet, III, on behalf of 29 

the Landowner NC Ranch #1, LLC, who owns 254.991 acres, equating to 255 voting units. Mr. 30 

Rom is eligible to cast up to 255 votes per seat.  31 

A. Nominations 32 

Mr. Rom nominated the following: 33 

Seat 1 E.D. Norfleet, III  34 

Seat 2 Zeke Norfleet  35 

Seat 3 Christianna Norfleet  36 

Seat 4 Dylan Sykes  37 
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Seat 5 Allan Tyner  38 

No other nominations were made. 39 

B. Casting of Ballots  40 

• Determine Number of Voting Units Represented  41 

A total of 255 voting units were represented. 42 

• Determine Number of Voting Units Assigned by Proxy 43 

All 255 voting units were assigned by proxy to Mr. Rom. 44 

Mr. Rom cast the following votes: 45 

Seat 1 E.D. Norfleet, III 253 votes  46 

Seat 2 Zeke Norfleet 253 votes  47 

Seat 3 Christianna Norfleet 250 votes  48 

Seat 4 Dylan Sykes 250 votes  49 

Seat 5 Allan Tyner 250 votes  50 

C. Ballot Tabulation and Results 51 

The ballot tabulation, results and term lengths were as follows: 52 

Seat 1 E.D. Norfleet, III 253 votes 4-Year Term 53 

Seat 2 Zeke Norfleet 253 votes 4-Year Term 54 

Seat 3 Christianna Norfleet 250 votes 2-Year Term 55 

Seat 4 Dylan Sykes 250 votes 2-Year Term 56 

Seat 5 Allan Tyner 250 votes 2-Year Term 57 

 58 

FIFTH ORDER OF BUSINESS Landowners’ Questions/Comments 59 
 60 
 There were no Landowners’ questions or comments. 61 

 62 

SIXTH ORDER OF BUSINESS Adjournment 63 
 64 

The meeting adjourned at 11:10 a.m. 65 

 66 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 67 
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 68 
 69 
 70 
___________________________ ____________________________ 71 
Secretary/Assistant Secretary Chair/Vice Chair 72 



THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT 

MINUTES B 



DRAFT 

1 

MINUTES OF MEETING 1 
THE RANCH COMMUNITY DEVELOPMENT DISTRICT 2 

 3 
An Organizational Meeting of The Ranch Community Development District was held on 4 

March 26, 2025, at 2:00 p.m., at 1739 SW 248th Dr, Newberry, Florida 32669. 5 

 6 

Present: 7 
 8 
E.D. (Tripp) Norfleet, III  Chair 9 
Christianna Norfleet Vice Chair 10 
Zeke Norfleet  Assistant Secretary 11 
 12 
Also present: 13 
 14 
Kristen Thomas District Manager 15 
Daniel Rom (via telephone) Wrathell, Hunt and Associates (WHA) 16 
Jennifer Kilinski District Counsel 17 
Christopher Roe (via telephone) Bond Counsel 18 
Sete Zare (via telephone) MBS Capital Markets, LLC 19 
 20 
 21 

FIRST ORDER OF BUSINESS Call to Order/Roll Call 22 
 23 

Ms. Thomas called the meeting to order at 2:01 p.m.  24 

Supervisors-Elect E.D. Norfleet III, Christianna Norfleet and Zeke Norfleet, were present. 25 

Supervisors-Elect Dylan Sykes and Allan Tyner were not present.  26 

 27 

SECOND ORDER OF BUSINESS Public Comments 28 
 29 
 No members of the public spoke.  30 

 31 

PART 1: GENERAL DISTRICT ITEMS 32 

GENERAL DISTRICT ITEMS 33 

THIRD ORDER OF BUSINESS Administration of Oath of Office to Elected 34 
Board of Supervisors (the following will be 35 
provided in a separate package) 36 

 37 
Ms. Thomas, a Notary of the State of Florida and duly authorized, administered the Oath 38 

of Office to Mr. E.D. Norfleet III, Ms. Christianna Norfleet and Mr. Zeke Norfleet.  39 
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The following items were provided and explained:  40 

A. Updates and Reminders: Ethics Training for Special District Supervisors and Form 1 41 

B. Membership, Obligations and Responsibilities 42 

The Board Members declined compensation. 43 

C. Guide to Sunshine Amendment and Code of Ethics for Public Officers and Employees 44 

D. Form 8B: Memorandum of Voting Conflict for County, Municipal and other Local 45 

Public Officers 46 

 47 

FOURTH ORDER OF BUSINESS Consideration of Resolution 2025-01, 48 
Ratifying the Actions of the District 49 
Manager and District Staff in Noticing the 50 
Landowners’ Meeting; Providing a 51 
Severability Clause; and Providing an 52 
Effective Date 53 

 54 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 55 
all in favor, Resolution 2025-01, Ratifying the Actions of the District Manager 56 
and District Staff in Noticing the Landowners’ Meeting; Providing a Severability 57 
Clause; and Providing an Effective Date, was adopted. 58 

 59 
 60 
FIFTH ORDER OF BUSINESS Consideration of Resolution 2025-02, 61 

Canvassing and Certifying the Results of 62 
the Landowners’ Election of Supervisors 63 
Held Pursuant to Section 190.006(2), 64 
Florida Statutes, and Providing for an 65 
Effective Date 66 

 67 
Ms. Thomas presented Resolution 2025-02. She recapped the Landowners’ Election 68 

results, which will be inserted into Sections 1 and 2 of the Resolution, as follows: 69 

Seat 1 E.D. Norfleet, III 253 votes 4-Year Term 70 

Seat 2 Zeke Norfleet 253 votes 4-Year Term 71 

Seat 3 Christianna Norfleet 250 votes 2-Year Term 72 

Seat 4 Dylan Sykes 250 votes 2-Year Term 73 

Seat 5 Allan Tyner 250 votes 2-Year Term 74 

 75 
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On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 76 
all in favor, Resolution 2025-02, Canvassing and Certifying the Results of the 77 
Landowners’ Election of Supervisors Held Pursuant to Section 190.006(2), 78 
Florida Statutes, and Providing for an Effective Date, was adopted. 79 

 80 
 81 
SIXTH ORDER OF BUSINESS Consideration of Resolution 2025-03, 82 

Electing Certain Officers of the District, and 83 
Providing for an Effective Date 84 

 85 
Ms. Thomas presented Resolution 2025-03. Mr. E.D. Norfleet nominated the following:  86 

Chair  E.D. Norfleet III,  87 

Vice Chair Christianna Norfleet 88 

Secretary  Craig Wrathell 89 

Assistant Secretary  Zeke Norfleet 90 

Assistant Secretary  Dylan Sykes 91 

Assistant Secretary  Allan Tyner 92 

Assistant Secretary Daniel Rom  93 

Assistant Secretary Kristen Thomas 94 

Treasurer  Craig Wrathell  95 

Assistant Treasurer Jeffrey Pinder 96 

No other nominations were made. 97 

 98 

On MOTION by Mr. Zeke Norfleet and seconded by Mr. E.D. Norfleet III, with 99 
all in favor, Resolution 2025-03, Electing Certain Officers of the District, as 100 
nominated, and Providing for an Effective Date, was adopted.  101 

 102 
 103 
PART 2: CONSENT AGENDA (ORGANIZATIONAL ITEMS, BANKING ITEMS & BUDGETARY ITEMS) 104 

ORGANIZATIONAL ITEMS 105 

SEVENTH ORDER OF BUSINESS Consideration of the Following Consent 106 
Agenda Organizational Items: 107 

 108 
A. Resolution 2025-04, Appointing and Fixing the Compensation of the District Manager 109 

and Methodology Consultant; Providing an Effective Date 110 
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• Agreement for District Management Services: Wrathell, Hunt and Associates, 111 

LLC 112 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 113 
all in favor, Resolution 2025-04, Appointing and Fixing the Compensation of the 114 
District Manager and Methodology Consultant; Providing an Effective Date, 115 
was adopted.  116 

 117 
 118 
B. Resolution 2025-05, Appointing Legal Counsel for the District, and Authorizing 119 

Compensation; and Providing for an Effective Date 120 

• Fee Agreement: Kilinski | Van Wyk PLLC 121 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 122 
all in favor, Resolution 2025-05, Appointing Legal Counsel for the District, and 123 
Authorizing Compensation; and Providing for an Effective Date, was adopted.  124 

 125 
 126 
C. Resolution 2025-06, Designating a Registered Agent and Registered Office of the 127 

District, and Providing for an Effective Date 128 

D. Resolution 2025-07, Appointing and Fixing the Compensation of the Interim District 129 

Engineer and Providing for an Effective Date 130 

• Interim Engineering Services Agreement: LJA Engineering, Inc. 131 

E. Authorization of Request for Qualifications (RFQ) for Engineering Services 132 

F. Board Member Compensation: 190.006 (8), F.S. 133 

The Board Members declined the allowable compensation. 134 

G. Resolution 2025-08, Designating the Primary Administrative Office and Principal 135 

Headquarters of the District and Providing an Effective Date 136 

H. Resolution 2025-09, Setting Forth the Policy of the District Board of Supervisors with 137 

Regard to the Support and Legal Defense of the Board of Supervisors and District 138 

Officers, and Providing for an Effective Date 139 

• Authorization to Obtain General Liability and Public Officers’ Insurance 140 

I. Resolution 2025-10, Providing for the Public’s Opportunity to Be Heard; Designating 141 

Public Comment Periods; Designating a Procedure to Identify Individuals Seeking to Be 142 
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Heard; Addressing Public Decorum; Addressing Exceptions; and Providing for 143 

Severability and an Effective Date 144 

J. Resolution 2025-11, Providing for the Appointment of a Records Management Liaison 145 

Officer; Providing the Duties of the Records Management Liaison Officer; Adopting a 146 

Records Retention Policy; and Providing for Severability and Effective Date 147 

I. Option 1 148 

II. Option 2 149 

The Board selected Option 2. 150 

K. Resolution 2025-12, Granting the Chair and Vice Chair the Authority to Execute Real 151 

and Personal Property Conveyance and Dedication Documents, Plats and Other 152 

Documents Related to the Development of the District’s Improvements; Approving 153 

the Scope and Terms of Such Authorization; Providing a Severability Clause; and 154 

Providing an Effective Date 155 

L. Resolution 2025-13, Ratifying, Confirming and Approving the Recording of the Notice 156 

of Establishment for the District; and Providing for an Effective Date 157 

M. Authorization of Request for Proposals (RFP) for Annual Audit Services 158 

• Designation of Board of Supervisors as Audit Committee 159 

N. Strange Zone, Inc., Quotation #M25-0006 for District Website Design, Maintenance 160 

and Domain Web-Site Design Agreement 161 

O. ADA Site Compliance Proposal for Website Compliance Shield, Accessibility Policy and 162 

One (1) Annual Technological Audit 163 

P. Resolution 2025-14, Approving the Florida Statewide Mutual Aid Agreement; 164 

Providing for Severability; and Providing for an Effective Date 165 

Q. Goals and Objectives Reporting [HB7013 - Special Districts Performance Measures and 166 

Standards Reporting] 167 

R. Consideration of E-Verify Memorandum 168 

 169 

BANKING ITEMS 170 

EIGHTH ORDER OF BUSINESS Consideration of the following Consent 171 
Agenda Banking Items: 172 

 173 
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A. Resolution 2025-15, Directing the District Manager to Establish a Local Bank Account 174 

and Appoint Signors on the Account; and Providing an Effective Date 175 

Funding Requests should be submitted to Ms. Christianna Norfleet. Mr. E.D. Norfleet III 176 

will execute Funding Requests. 177 

B. Resolution 2025-16, Authorizing the District Manager or Treasurer to Execute the 178 

Public Depositor Report; Authorizing the Execution of Any Other Financial Reports as 179 

Required by Law; Providing for an Effective Date 180 

 181 

BUDGETARY ITEMS 182 

NINTH ORDER OF BUSINESS Consideration of the Following Consent 183 
Agenda Budgetary Items: 184 

 185 
A. Fiscal Year 2024/2025 Budget Funding Agreement 186 

Bills will be emailed to Norfleet Construction with a copy to Ms. Norfleet.  187 

B. Fiscal Year 2025/2026 Budget Funding Agreement 188 

C. Resolution 2025-17, Adopting the Alternative Investment Guidelines for Investing 189 

Public Funds in Excess of Amounts Needed to Meet Current Operating Expenses, in 190 

Accordance with Section 218.415(17), Florida Statutes 191 

D. Resolution 2025-18, Authorizing the Disbursement of Funds for Payment of Certain 192 

Continuing Expenses Without Prior Approval of the Board of Supervisors; Authorizing 193 

the Disbursement of Funds for Payment of Certain Non-Continuing Expenses Without 194 

Prior Approval of the Board of Supervisors; Providing for a Monetary Threshold; and 195 

Providing for an Effective Date 196 

E. Resolution 2025-19, Adopting Prompt Payment Policies and Procedures Pursuant to 197 

Chapter 218, Florida Statutes; Providing a Severability Clause; and Providing an 198 

Effective Date 199 

F. Resolution 2025-20, Adopting an Internal Controls Policy Consistent with Section 200 

218.33, Florida Statutes; Providing an Effective Date 201 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, all in 202 
favor, the Consent Agenda Items in the Seventh, Eighth and Ninth Orders of 203 
Business, were approved, ratified, and/or adopted. 204 

 205 
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 206 
PART 3: NON-CONSENT AGENDA (ORGANIZATIONAL ITEMS, BANKING ITEMS & BUDGETARY 207 

ITEMS) 208 

ORGANIZATIONAL ITEMS 209 

TENTH ORDER OF BUSINESS Consideration of the Following Non-210 
Consent Agenda Organizational Items: 211 

 212 
A. Resolution 2025-21, Designating the Location of the Local District Records Office and 213 

Providing an Effective Date 214 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 215 
all in favor, Resolution 2025-21, Designating Norfleet Homes Sales Office, 1739 216 
SW 248th Drive, Newberry, Florida, 32669, as the Location of the Local District 217 
Records Office and Providing an Effective Date, was adopted.  218 

 219 
 220 

B. Resolution 2025-22, to Designate Date, Time and Place of Public Hearing and 221 

Authorization to Publish Notice of Such Hearing for the Purpose of Adopting Rules of 222 

Procedure and Amenity Rates and Disciplinary Rules; and Providing an Effective Date 223 

I. Rules of Procedure  224 

II. Disciplinary Rules 225 

III. Notices of Rule Development and Rulemaking 226 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 227 
all in favor, Resolution 2025-22, to Designate June 26, 2025 at 10:00 a.m., at 228 
Norfleet Homes Sales Office, 1739 SW 248th Drive, Newberry, Florida, 32669 as 229 
the Date, Time and Place of a Public Hearing and Authorization to Publish 230 
Notice of Such Hearing for the Purpose of Adopting Rules of Procedure and 231 
Amenity Rates and Disciplinary Rules; and Providing an Effective Date, was 232 
adopted. 233 

 234 
 235 

C. Resolution 2025-23, Designating Dates, Times and Locations for Regular Meetings of 236 

the Board of Supervisors of the District for Fiscal Year 2024/2025 and Providing for an 237 

Effective Date 238 

The following will be inserted into Resolution 2025-23: 239 

DATES: April 24, 2025; May 22, 2025; June 26, 2025; July 24, 2025; August 28, 2025; and 240 

September 25, 2025  241 
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TIME: 10:00 A.M. 242 

LOCATION: Norfleet Sales Office, 1739 SW 248th Drive, Newberry, Florida, 32669 243 

 244 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 245 
all in favor, Resolution 2025-23, Designating Dates, Times and Locations for 246 
Regular Meetings of the Board of Supervisors of the District for Fiscal Year 247 
2024/2025, as amended, and Providing for an Effective Date, was adopted. 248 

 249 
 250 

BANKING ITEMS 251 

ELEVENTH ORDER OF BUSINESS Consideration of the Following Non-252 
Consent Agenda Banking Item: 253 

 254 
A. Resolution 2025-24, Designating a Public Depository for Funds of the District and 255 

Providing an Effective Date 256 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 257 
all in favor, Resolution 2025-24, Designating Truist Bank as a Public Depository 258 
for Funds of the District and Providing an Effective Date, was adopted.  259 

 260 
 261 
BUDGETARY ITEMS 262 

TWELFTH ORDER OF BUSINESS Consideration of the following Non-263 
Consent Agenda Budgetary Items: 264 

 265 
A. Resolution 2025-25, Approving a Proposed Budget for Fiscal Year 2024/2025 and 266 

Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Severability; and 267 

Providing for an Effective Date 268 

Ms. Thomas presented Resolution 2025-25 and the proposed Fiscal Year 2025 budget, 269 

which is a partial year, Developer-contribution budget, with expenses funded as incurred.  270 

 271 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 272 
all in favor, Resolution 2025-25, Approving a Proposed Budget for Fiscal Year 273 
2024/2025 and Setting a Public Hearing Thereon Pursuant to Florida Law on 274 
June 26, 2025 at 10:00 a.m., at Norfleet Sales Office, 1739 SW 248th Drive, 275 
Newberry, Florida, 32669; Addressing Severability; and Providing for an 276 
Effective Date, was adopted. 277 

 278 
 279 
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B. Resolution 2025-26, Approving a Proposed Budget for Fiscal Year 2025/2026 and 280 

Setting a Public Hearing Thereon Pursuant to Florida Law; Addressing Severability; and 281 

Providing for an Effective Date 282 

Ms. Thomas presented Resolution 2025-26 and the proposed Fiscal Year 2026 budget, 283 

which is a Developer-contribution budget, with expenses funded as they are incurred.  284 

 285 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 286 
all in favor, Resolution 2025-26, Approving a Proposed Budget for Fiscal Year 287 
2025/2026 and Setting a Public Hearing Thereon Pursuant to Florida Law on 288 
June 26, 2025 at 10:00 a.m., at Norfleet Sales Office, 1739 SW 248th Drive, 289 
Newberry, Florida, 32669; Addressing Severability; and Providing for an 290 
Effective Date, was adopted. 291 

 292 
 293 

C. Resolution 2025-27, Authorizing an Individual Designated by the Board of Supervisors 294 

to Act as the District’s Purchasing Agent for the Purpose of Procuring, Accepting, and 295 

Maintaining Any and All Construction Materials Necessary for the Construction, 296 

Installation, Maintenance or Completion of the District’s Infrastructure Improvements 297 

as Provided in the District’s Adopted Improvement Plan; Providing for the Approval of 298 

a Work Authorization; Providing for Procedural Requirements for the Purchase of 299 

Materials; Approving the Form of a Purchase Requisition Request; Approving the Form 300 

of a Purchase Order; Approving the Form of a Certificate of Entitlement; Authorizing 301 

the Purchase of Insurance; Providing a Severability Clause; and Providing an Effective 302 

Date 303 

Mr. E.D. Norfleet III stepped out of the meeting at 3:09 p.m. and the quorum was 304 

temporarily lost. The meeting resumed at approximately 3:12 p.m., when Mr. Norfleet 305 

returned and the quorum was re-established. 306 

 307 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 308 
all in favor, Resolution 2025-27, Authorizing an Individual Designated by the 309 
Board of Supervisors to Act as the District’s Purchasing Agent for the Purpose 310 
of Procuring, Accepting, and Maintaining Any and All Construction Materials 311 
Necessary for the Construction, Installation, Maintenance or Completion of the 312 
District’s Infrastructure Improvements as Provided in the District’s Adopted 313 
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Improvement Plan; Providing for the Approval of a Work Authorization; 314 
Providing for Procedural Requirements for the Purchase of Materials; 315 
Approving the Form of a Purchase Requisition Request; Approving the Form of 316 
a Purchase Order; Approving the Form of a Certificate of Entitlement; 317 
Authorizing the Purchase of Insurance; Providing a Severability Clause; and 318 
Providing an Effective Date, was adopted. 319 

 320 
 321 
PART 4: BOND FINANCING & PROJECT RELATED MATTERS 322 

FINANCING RELATED MATTERS 323 

THIRTEENTH ORDER OF BUSINESS Consideration of the following Bond 324 
Financing Related Items: 325 

 326 
A. Bond Financing Team Funding Agreement 327 

B. Engagement of Bond Financing Professionals  328 

I. Resolution 2025-28, Appointing an Investment Banker in Contemplation of the 329 

Issuance of The Ranch Community Development District Special Assessment 330 

Revenue Bonds [MBS Capital Markets, LLC] 331 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 332 
all in favor, the Bond Financing Team Funding Agreement, was approved, and 333 
Resolution 2025-28, Appointing an Investment Banker in Contemplation of the 334 
Issuance of The Ranch Community Development District Special Assessment 335 
Revenue Bonds [MBS Capital Markets, LLC], was adopted.  336 

 337 
 338 

II. Resolution 2025-29, Appointing Bond Counsel in Contemplation of the Issuance 339 

of The Ranch Community Development District Bonds [Bryant Miller Olive, 340 

P.A.] 341 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 342 
all in favor, Resolution 2025-29, Appointing Bond Counsel in Contemplation of 343 
the Issuance of The Ranch Community Development District Bonds [Bryant 344 
Miller Olive, P.A.], was adopted.  345 

 346 
 347 

III. Resolution 2025-30, Appointing Trustee, Paying Agent and Registrar in 348 

Contemplation of the Issuance of The Ranch Community Development District 349 

Bonds [U.S. Bank, N.A.] 350 
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On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 351 
all in favor, Resolution 2025-30, Appointing Trustee, Paying Agent and 352 
Registrar in Contemplation of the Issuance of The Ranch Community 353 
Development District Bonds [U.S. Bank, N.A.], was adopted.  354 

 355 
 356 
C. Resolution 2025-31, Designating a Date, Time, and Location of a Public Hearing 357 

Regarding the District’s Intent to Use the Uniform Method for the Levy, Collection, 358 

and Enforcement of Non-Ad Valorem Special Assessments as Authorized by Section 359 

197.3632, Florida Statutes; Authorizing the Publication of the Notice of Such Hearing 360 

as Authorized by Section 190.021, Florida Statutes; and Providing an Effective Date 361 

Ms. Kilinski will prepare a disclosure to be provided to homebuyers.  362 

Ms. Thomas noted that a CDD email account will be established for each Supervisor. 363 

 364 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 365 
all in favor, Resolution 2025-31, Designating a Date, Time, and Location of June 366 
26, 2025 at 10:00 a.m., at Norfleet Sales Office, 1739 SW 248th Drive, 367 
Newberry, Florida, 32669 for a Public Hearing Regarding the District’s Intent to 368 
Use the Uniform Method for the Levy, Collection, and Enforcement of Non-Ad 369 
Valorem Special Assessments as Authorized by Section 197.3632, Florida 370 
Statutes; Authorizing the Publication of the Notice of Such Hearing as 371 
Authorized by Section 190.021, Florida Statutes; and Providing an Effective 372 
Date, was adopted.  373 

 374 
 375 
D. Presentation of Master Engineer’s Report  376 

Ms. Thomas distributed and presented an updated version of the Master Engineer’s 377 

Report. She noted that the Interim District Engineer, Mr. Chris Potts, made several changes. The 378 

Engineer’s Report will be accepted in substantial form; changes will be read into the record, and 379 

additional changes will be made. She noted the following: 380 

➢ The Developer is NC Ranch #1, LLC. 381 

➢ The District includes approximately 254.991 acres of land. 382 

➢ The updated product types are: 151 45’ lots; 72 50’ lots; 224 60’ lots; 97 70’ lots; and 42 383 

100’ lots, for a total of 586 units. 384 
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It was noted that the product types are subject to change and the changes to the 385 

Engineer’s Report will be reflected in the Methodology Report. 386 

➢ The Capital Improvement Plan (CIP) consists of Roadway Improvements; Stormwater 387 

Management System; Potable Water and Wastewater Utilities; Hardscape and Landscape; 388 

Undergrounding of Electrical Utilities; Recreational Amenities; Professional Services and some 389 

Off-Site Improvements. 390 

➢ The Cost Estimate Total is $47,707,000. 391 

➢ Table B, which shows which parties will finance, own and operate the various 392 

improvements of the CIP, was updated yesterday to reflect that the Financing/Construction 393 

Entity for the Amenities might be the Developer or the CDD. 394 

Ms. Kilinski hopes to file for bond validation next week; supplemental Reports will be 395 

prepared in advance of bond issuance. 396 

 397 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 398 
all in favor, the Master Engineer’s Report, in substantial form, was approved.  399 

 400 
 401 
E. Presentation of Master Special Assessment Methodology Report 402 

Ms. Thomas distributed and presented an updated version of the Master Special 403 

Assessment Methodology Report. The Report will be accepted in substantial form; changes will 404 

be read into the record, and additional changes will be made. She reviewed the pertinent 405 

information and discussed the Development Program, CIP, Financing Program, Assessment 406 

Methodology, lienability tests, special and peculiar benefits to the units and True-up 407 

Mechanism and noted the following: 408 

➢ The Methodology Report presents the projections for financing the CIP described in the 409 

Engineer’s Report. 410 

➢ The land within the District consists of approximately 254.991 +/- acres. 411 

➢ The development of The Ranch is anticipated to be conducted by NC Ranch #1, LLC. 412 

➢ The current Development Plan anticipates 586 residential units; land uses, types and 413 

units may change throughout the development period. 414 
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➢ The CIP will consist of Stormwater Management System; Roadways; Potable Water and 415 

Wastewater Systems; Undergrounding of Conduit; Hardscape, Landscape and Irrigation; 416 

Amenities; Offsite Improvements; Roadways Offsite Improvements; Utilities Offsite 417 

Improvements; Professional Services and Contingencies, as detailed in the Engineer’s Report. 418 

➢ Total CIP costs are estimated at $47,707,000. 419 

Discussion ensued regarding revisions to the Site Map to reflect the updated number of 420 

units, the Methodology, and possible additional revisions to the Site Map. 421 

➢ The proposed financing plan provides for the issuance of bonds in the approximate 422 

principal amount of $65,590,000 to finance approximately $47,707,000 in CIP costs.  423 

Ms. Thomas reviewed Appendix Tables 1 through 5, which detail the Development Plan, 424 

CIP, Preliminary Sources and Uses of Funds, Benefit Allocation and Bond Assessment 425 

Apportionment. 426 

 427 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 428 
all in favor, the Master Special Assessment Methodology Report, in substantial 429 
form, was approved.  430 

 431 
 432 
F. Resolution 2025-32, Declaring Special Assessments; Designating the Nature and 433 

Location of the Proposed Improvements; Declaring the Total Estimated Cost of the 434 

Improvements, the Portion to Be Paid by Assessments, and the Manner and Timing in 435 

Which the Assessments are to Be Paid; Designating the Lands Upon Which the 436 

Assessments Shall Be Levied; Providing For An Assessment Plat and a Preliminary 437 

Assessment Roll; Addressing the Setting of Public Hearings; Providing for Publication 438 

of this Resolution; and Addressing Conflicts, Severability and an Effective Date 439 

Ms. Kilinski presented Resolution 2025-32, which provides for assessments to be levied 440 

on the property. She described the process whereby assessments are validated and levied. 441 

 442 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 443 
all in favor, Resolution 2025-32, Declaring Special Assessments; Designating the 444 
Nature and Location of the Proposed Improvements; Declaring the Total 445 
Estimated Cost of the Improvements, the Portion to Be Paid by Assessments, 446 
and the Manner and Timing in Which the Assessments are to Be Paid; 447 



THE RANCH CDD DRAFT March 26, 2025 

 14 

Designating the Lands Upon Which the Assessments Shall Be Levied; Providing 448 
For An Assessment Plat and a Preliminary Assessment Roll; Addressing the 449 
Setting of Public Hearings on June 26, 2025 at 10:00 a.m., at Norfleet Sales 450 
Office, 1739 SW 248th Drive, Newberry, Florida, 32669; Providing for 451 
Publication of this Resolution; and Addressing Conflicts, Severability and an 452 
Effective Date, was adopted.  453 

 454 
 455 
G. Resolution 2025-33, Authorizing the Issuance of Not Exceeding $65,590,000 Aggregate 456 

Principal Amount of the Ranch Community Development District Bonds in One or 457 

More Series, for the Purpose of Financing the Construction and/or Acquisition by the 458 

District of the Public Improvements and Community Facilities Permitted by the 459 

Provisions of Chapter 190, Florida Statutes, as Amended, and the Ordinance Creating 460 

the District; Approving a Form of a Master Trust Indenture; Approving and Appointing 461 

a Trustee; Authorizing the Commencement of Validation Proceedings Relating to the 462 

Foregoing Bonds; Authorizing and Approving Other Matters Relating to the Foregoing 463 

Bonds; and Providing an Effective Date 464 

Mr. Roe presented Resolution 2025-33, known as the Master Bond Resolution, which 465 

accomplishes the following: 466 

➢ Authorizes the issuance of a not-to-exceed aggregate principal amount of bonds of 467 

$65,590,000 to be issued over time. 468 

➢ Authorizes District Counsel to file for bond validation. 469 

➢ Approves the form of the Master Trust Indenture and appoints the Trustee. 470 

➢ Authorizes Staff to take certain actions on behalf of the District. 471 

Mr. Roe stated this step commences the bond issuance process. 472 

Discussion ensued regarding loan to value ratios. 473 

Ms. Zare responded to questions regarding bond issuance and stated that she can 474 

provide assessment comps for the County. 475 

 476 

On MOTION by Mr. E.D. Norfleet III and seconded by Mr. Zeke Norfleet, with 477 
all in favor, Resolution 2025-33, Authorizing the Issuance of Not Exceeding 478 
$65,590,000 Aggregate Principal Amount of the Ranch Community 479 
Development District Bonds in One or More Series, for the Purpose of 480 
Financing the Construction and/or Acquisition by the District of the Public 481 



THE RANCH CDD DRAFT March 26, 2025 

 15 

Improvements and Community Facilities Permitted by the Provisions of 482 
Chapter 190, Florida Statutes, as Amended, and the Ordinance Creating the 483 
District; Approving a Form of a Master Trust Indenture; Approving and 484 
Appointing a Trustee; Authorizing the Commencement of Validation 485 
Proceedings Relating to the Foregoing Bonds; Authorizing and Approving Other 486 
Matters Relating to the Foregoing Bonds; and Providing an Effective Date, was 487 
adopted.  488 

 489 
 490 
FOURTEENTH ORDER OF BUSINESS Staff Reports 491 
 492 
A. District Counsel: Kilinski | Van Wyk PLLC 493 

Ms. Kilinski asked for a target bond issuance date. Mr. E.D. Norfleet III stated that he 494 

would like to be prepared to issue bonds in November 2025. 495 

B. District Engineer (Interim): LJA Engineering, Inc. 496 

C. District Manager: Wrathell, Hunt and Associates, LLC 497 

There were no District Engineer or District Manager reports. 498 

The next meeting will be held on June 26, 2025 at 10:00 a.m. 499 

 500 

FIFTEENTH ORDER OF BUSINESS Board Members’ Comments/Requests 501 
 502 

There were no Board Members’ comments or requests. 503 

 504 

SIXTEENTH ORDER OF BUSINESS Public Comments 505 
 506 

No members of the public spoke. 507 

 508 

SEVENTEENTH ORDER OF BUSINESS Adjournment 509 
 510 

On MOTION by Mr. Zeke Norfleet and seconded by Ms. Christianna Norfleet, 511 
with all in favor, the meeting adjourned at 4:10 p.m.  512 

 513 
 514 
 515 
 516 

[SIGNATURES APPEAR ON THE FOLLOWING PAGE] 517 
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 518 
 519 
 520 
 521 
___________________________ ____________________________ 522 
Secretary/Assistant Secretary Chair/Vice Chair 523 



THE RANCH 
COMMUNITY DEVELOPMENT DISTRICT 

STAFF 
REPORTS 



THE RANCH COMMUNITY DEVELOPMENT DISTRICT 
 

BOARD OF SUPERVISORS FISCAL YEAR 2024/2025 MEETING SCHEDULE 

 

LOCATION 
Norfleet Sales Office, 1739 SW 248 Drive, Newberry, Florida 32669 

 

DATE POTENTIAL DISCUSSION/FOCUS TIME 

   

April 24, 2025 CANCELED Regular Meeting 10:00 AM 

   

May 22, 2025 CANCELED Regular Meeting 10:00 AM 

   

June 26, 2025 Public Hearings & Regular Meeting 10:00 AM 

   

July 24, 2025 Regular Meeting 10:00 AM 

   

August 28, 2025 Regular Meeting 10:00 AM 

   

September 25, 2025 Regular Meeting 10:00 AM 

   

 
 


	AGENDA LETTER: June 26, 2025 Meeting Agenda
	TAB 3: Administration of Oath of Office to Elected Supervisors Dylan Sykes - Seat 4, Allan Tyner - Seat 5] 
	TAB 4: Ratification of Resolution 2025-03, Electing Certain Officers of the District, and Provid-ing for an Effective Date 
	TAB 5: Consideration of Resolution 2025-34, Amending Resolution 2025-31 to Re-Set the Date, Time and Location of the Public Hearing Regarding the District’s Intent to Use the Uniform Method for the Levy, Collection, and Enforcement of Non-Ad Valorem Special Assessments as Authorized by Section 197.3632, Florida Statutes; Providing a Severability Clause; and Providing an Effective
	TAB 6: Public Hearing to Consider the Adoption of an Assessment Roll and the Imposition of Special Assessments Relating to the Financing and Securing of Certain Public Improvements 

•	Hear testimony from the affected property owners as to the propriety and advisability of making the improvements and funding them with special assessments on the property.

•	Thereafter, the governing authority shall meet as an equalizing board to hear any and all complaints as to the special assessments on a basis of justice
	TAB 6A: Affidavit/Proof of Publication
	TAB 6B: Mailed Notice to Property Owner(s) 
	TAB 6C: Master Engineer’s Report (for informational purposes)
	TAB 6D: Master Special Assessment Methodology Report (for informational purposes)
	TAB 6E: Consideration of Resolution 2025-35, Authorizing District Projects for Construction and/or Acquisition of Infrastructure Improvements; Equalizing, Approving, Confirming, and Levying Special Assessments on Property Specially Benefited by Such Projects to Pay the Cost Thereof; Providing for the Payment and the Collection of Such Special Assessments by the Methods Provided for by Chapters 170, 190, and 197, Florida Statutes; Confirming the District’s Intention to Issue Special Assessment Bonds; Making 

	TAB 7: Public Hearing on Adoption of Fiscal Year 2024/2025 Budget
	TAB 7A: Affidavit of Publication
	TAB 7B: Consideration of Resolution 2025-36, Relating to the Annual Appropriations and Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2024, and Ending September 30, 2025; Authorizing Budget Amendments; and Providing an Effective Date

	TAB 8: Public Hearing on Adoption of Fiscal Year 2025/2026 Budget
	TAB 8A: Affidavit of Publication
	TAB 8B: Consideration of Resolution 2025-37, Relating to the Annual Appropriations and Adopting the Budget(s) for the Fiscal Year Beginning October 1, 2025, and Ending September 30, 2026; Authorizing Budget Amendments; and Providing an Effective Date

	TAB 9: Consideration of Resolution 2025-38, Amending Resolution 2024-22 to Re-Designate Date, Time and Place of Public Hearing and Authorization to Publish Notice of Such Hearing for the Purpose of Adopting Rules of Procedure and Amenity Rates and Disciplinary Rules; and Providing an Effective Date
	TAB 10: Consideration of Resolution 2025-39, Designating the Dates, Times and Locations for Regular Meetings of the Board of Supervisors of the District for Fiscal Year 2025/2026 and Providing for an Effective Date
	TAB 12: Review of Responses to Request for Proposals (RFP) for Annual Audit Services
	TAB 12A: Affidavit of Publication
	TAB 12B: RFP Package
	TAB 12C: Respondent(s)
	TAB 12CI: Berger, Toombs, Elam, Gaines & Frank
	TAB 12CII: Carr, Riggs & Ingram, L.L.C.
	TAB 12CIII: DiBartolomeo, McBee, Hartley & Barnes, P.A.
	TAB 12CIV: Grau & Associates

	TAB 12D: Auditor Evaluation Matrix/Ranking

	TAB 15: Consideration of Response(s) to Request for Qualifications (RFQ) for Engineering Services 
	TAB 15A: Affidavit of Publication
	TAB 15B: RFQ Package
	TAB 15C: Respondent(s)
	TAB 15CI: Alliant Engineering, Inc.
	TAB 15CII: LJA Engineering, Inc.

	TAB 15D: Competitive Selection Criteria/Ranking

	UNAUDITED FINANCIAL STATEMENTS: Acceptance of Unaudited Financial Statement as of May 31, 2025
	MINUTES: Approval of Minutes
	MINUTES A: March 5, 2025 Landowners’ Meeting 
	MINUTES B: March 26, 2025 Organizational Meeting

	STAFF REPORTS: District Manager: Wrathell, Hunt and Associates, LLC

•	NEXT MEETING DATE: July 24, 2025 at 10:00 AM





